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Abstract

The maintenance of democracy in any nation depends on the holding of credible, free, and fair
elections. This study offered a thorough analysis of the groundwork made by the INEC for the
general elections in 2023, with an emphasis on the election in Oyo State, Nigeria. The study
analyses the numerous measures and methods implemented by INEC to promote a credible,
transparent, and inclusive election process, drawing on a variety of primary and secondary sources.
The study also included a critical analysis of the results of the elections in Oyo State in 2023,
highlighting important trends, difficult issues, and noteworthy changes. Voter registration, the
distribution of election materials, the behaviour of political parties, voter education and awareness
campaigns, the function of security agencies, and the effectiveness of election monitoring
mechanisms were only a few of the significant topics covered by the report. The experiences and
viewpoints of major stakeholders are given particular consideration. The results showed both
positive and constructive aspects of INEC's preparations for the elections in Oyo State in 2023. The
use of technology for effective election logistics, improved voter registration procedures, and more
public involvement in voter education programs were all positive achievements. However,
difficulties like absentee voting, logistical snags, accusations of fraud, and security issues were also
noted and debated. The study recommended that INEC should increase security measures,
underlined the significance of timely election material delivery, ensure thorough training for
election officials, and change voter registration procedure.
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Introduction

To maintain the credibility and fairness of elections in Nigeria, the Independent National Electoral
Commission (INEC) is essential (INEC, 2022). In Oyo State, Nigeria, INEC which is the electoral
organisation in charge of overseeing elections in Nigeria, like every other state in the country, is
essential to the planning and execution of election operations. The INEC state offices, including the
one in Oyo State, function under the direction and supervision of the national headquarters, which
is the electoral organisation in charge of overseeing elections in Nigeria. Several duties are carried
out by INEC in Oyo State to guarantee a smooth election process. These duties include registering
eligible voters, updating and maintaining the voter list, defining electoral constituencies, organising
and educating voters, and managing the logistics of elections. Additionally, INEC is in charge of
distributing election materials, hiring and preparing poll officials, and coordinating all election-
related operations in Oyo State.
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To advance openness, justice, and credibility in the electoral process, the Oyo State office of INEC
collaborates closely with various stakeholders, including political parties, civil society
organizations, security agencies, and the general public. All eligible voters should be able to exercise
their right to vote without fear of intimidation or coercion, and the commission works to foster an
atmosphere that supports free and fair elections. INEC has worked to incorporate technology into
the electoral process in recent years, and Oyo State is no exception. The state's electoral process has
become more efficient and transparent because of the adoption of technologies like the Permanent
Voter Card (PVC), Smart Card Reader (SCR), and Continuous Voter Registration (CVR) system.
To uphold accountability and transparency, INEC in Oyo State regularly updates and reports on its
operations. These updates cover the status of the electoral process, statistics on voter registration,
election outcomes, and other pertinent information. Building trust and confidence among
stakeholders and the broader public is made easier by such transparency. Elections are crucially
organized and conducted in Oyo State by INEC, and its work supports Nigeria's democratic system.
The commission desires to guarantee that elections in Oyo State are legitimate, open, and
representative of the will of the people. To that end, it adheres to worldwide best practices and makes
use of technology.

Ten months before Nigeria's general elections of 2023, there have been several opinions expressed
about the likelihood that the vote will take place based on the INEC's readiness, the country's
security circumstances, and the stakeholders' readiness. Major players in the electoral process were
not well understood, and neither the voter nor the participants in the process themselves had a clear
knowledge of their expected duties in the conduct of an election. As the organization in charge of
managing elections, INEC was tasked with engaging in a variety of public advocacy efforts to start
a proper education campaign and inform the general public about the intricate preparations being
made for the election in 2023, the various innovations being used, and the readiness of the
commission to conduct a trouble-free election.

Reviewing the groundwork and election outcome of the Independent National Electoral
Commission (INEC) in Oyo State is of utmost importance as it provides critical insights into the
electoral process; promotes transparency and accountability in the electoral process; helps identify
operational challenges faced by INEC in Oyo State during the election. These difficulties could
involve problems with voter registration, administration, safety, or the effectiveness of election
authorities. By recognizing these issues, the commission is better equipped to resolve them and
make the required adjustments for upcoming elections (Onu, 2020); this also makes it easier to
connect with different stakeholders, such as political parties, civil society organizations, and the
general public. The review's conclusions can be discussed and shared, promoting communication
and cooperation to address problems and increase the credibility of the electoral process
(International Crisis Group [ICG], 2021); this also enables verification of the fairness and accuracy
of the entire electoral process. This is crucial for preserving public confidence in the voting process
and supporting democratic norms (International Foundation for Electoral Systems [IFES], 2020).
Lessons learnt from the electoral process can be recognized and applied to improve future elections
by evaluating INEC's preparations and the results of the election. Examining the success of the
commission's tactics and initiatives sheds light on areas that need improvement and more attention
(International Institute for Democracy and Electoral Assistance [IDEA], 2018). The electoral
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process may be continuously improved, ensuring fairness, transparency, and the consolidation of
democracy. This can be done by conducting in-depth assessments of INEC's groundworks and the
results of the election in Oyo State. This study consequently focuses on Oyo State's experience,
looking at INEC's groundworks and assessing how they affected the outcomes of the elections in
2023.

Literature Review

INEC’S Mandate

The fundamental mandate of the Independent National Electoral Commission (INEC) is provided
in the statutes. The 1999 constitution of the Federal Republic of Nigeria is clear about this
(Constitution of the Federal Republic of Nigeria [CFRN], 1999). This section of the constitution
provided for the establishment of certain Federal Executive Bodies which INEC is one. This was
followed by the provisions as contained in the Third Schedule of the 1999 constitution of the Federal
Republic of Nigeria (CFRN, 1999). The relevant section of the constitution (CFRN, 1999) provided
that the Independent National Electoral Commission shall comprise a Chairman, who shall be the
Chief Electoral Commissioner and twelve other members to be known as National Electoral
Commissioners. The constitution listed the qualifications of who is to be appointed to INEC:

A member of the commission shall be a non—partisan and a person of
unquestionable integrity; and be not less than 40yrs of age in the case
of the chairman and not less than 35yrs of age in the case of the
National Commissioners. There shall be for each state of the
Federation and the Federal Capital Territory, Abuja, a Resident
Electoral Commissioner who shall be appointed by the President
subject to confirmation by the Senate; be a person of unquestionable
integrity and shall not be a member of any political; and not be less
than 35yrs of age.

In the above provisions of the constitution, there are two things to think about. The first is the
question of whether National Electoral Commissioners are required to be non-partisan, as opposed
to Resident Electoral Commissioners, who are not permitted to belong to any political party. The
appointment of the commission's chairman and its members, who will serve as resident electoral
commissioners, by the Mr President is the second matter at hand. The former lacks a criterion to
gauge or assess an individual's loyalty to a certain political party. To determine whether a person
has engaged in one activity or another and whether they were genuinely partisan or members of a
political party, it is sufficient to look at their past. The latter, on the other hand, is one of the
arguments used by analysts to criticize the INEC, creating the appearance that the commission is
dependent on Mr President. When the term "shall" appears in a statute in Nigerian legal doctrine, it
is intended to impose a duty to do that particular thing. You cannot deviate from it or assign it to
another person. Such person alone, and no other, must carry out such statutory duty. The key phrase
in the constitution is that "shall be appointed by the President subject to confirmation by the Senate™
refers to the head of the commission, the National Electoral Commissioners, and the Resident
Electoral Commissioners. Therefore, it is incorrect to claim that the commission's independence is
weakened by the fact that its top officials were chosen by the President.
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Moreover, the mandate or functions of the INEC according to the 1999 constitution (CFRN, 1999)
of the Federal Republic provided that INEC shall have power to:

organise, undertake, and supervise all elections to the offices of the
President and Vice President, the Governor and the Deputy Governor
of a state, and to the membership of the Senate, the House of
Representatives and the House of Assembly of each state of the
federation.

By implication, it means INEC does not and would not conduct the local government
elections. This is within the power of the State Independent Electoral Commissions (SIECS) of each
state as provided in their various states’ laws. According to the constitution, INEC is also
saddled with the following responsibilities:

register political parties in accordance with the provisions of the
constitution and an Act of the National Assembly; monitor the
organisation and operation of the political congress and party
primaries.

Here, INEC is only a monitor of congresses and primaries of the political parties.
Unfortunately, most people including the stakeholders do not know that INEC does not conduct the
congress and the primaries of the political parties, they only monitor, take note and submit reports
to the headquarters of INEC in Abuja.

Other responsibilities according to the constitution are to:

arrange for the annual examination and auditing of the funds and
accounts of political parties, and publish a report on such
examination and audit for public information; arrange and conduct
the registration of persons qualified to vote and prepare and maintain
and revise the register of voters for any election under the
constitution; monitor political campaigns and provide rules and
regulations which shall govern the political parties; ensure that all
Electoral Commissioners, Electoral and Returning Officers take and
subscribe to the oath of office prescribed by law; delegate any of its
power to any Resident Electoral Commissioner; and carry out such
other functions as may be conferred upon it by an Act of the National
Assembly.

Similarly, the Electoral Act (2022) has reinforced the powers of INEC by providing that, in addition
to the functions conferred on it by the constitution, the commission shall have the power to:

a. conduct voter and civic education
b. promote knowledge of sound democratic election processes; and
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c. conduct any referendum required to be conducted under the provisions of the constitution
or an Act of the National Assembly.

The Electoral Act also provided for the establishment of the Independent National Electoral
Commission Fund which shall be paid such sums and payments received from the Federal
Government available to the commission for the performance of its functions under the law
(Electoral Act, 2022). Not only this, the election funds due to the commission for any general
elections are to be released to the commission not later than one year before the next general election
(Electoral Act, 2022).

The statute provides for eventualities and empowers INEC to take some critical decisions. It is INEC
that is statutorily empowered to conduct elections in Nigeria (CFRN, 1999) and it is the only body
that has the power to determine whether the atmosphere is conducive or not to conduct same in
conjunction with the various security agencies. For example, in the event of an emergency affecting
an election,

the commission shall, as far as practicable, ensure that
persons displaced as a result of the emergency are not
disenfranchised. Where a date has been appointed for the
holding of an election, and there is a reason to believe that
a serious breach of the peace is likely to occur if the election
is proceeded with on that date or it is impossible to conduct
the elections as a result of natural disasters or other
emergencies, the commission may postpone the election and
shall in respect of the area, or areas concerned, appoint
another date for the holding of the postponed election,
provided that such reason for the postponement is cogent
and verifiable. Where an election has commenced and there
is reason to believe that there is or has been substantial
disruption of election in a polling unit or constituency or it
is impossible to continue with the election occasioned by a
threat to peace and security of electoral officials and
materials, the commission shall suspend the election and
appoint another date for the continuation of the election or
the process. Where, however, the commission appoints a
substituted date following the provisions of the law, there
shall be no return for that election until polling has taken
place in the area or areas affected. Also, notwithstanding the
provisions of section 24 subsection (3) of the Electoral Act,
INEC may, if satisfied that the result of the election will not
be affected by voting in the area or areas in respect of which
substituted dates have been appointed, direct that return of
the election be made (Electoral Act, 2022).
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Obijective of the Study
The broad objective of the study is to assess INEC's Groundworks and the 2023 Election Outcome
using the experience of Oyo State, Nigeria. While the specific objective is to evaluate all of INEC's
pre-election efforts, including voter registration, election administration, voter education, and the
overall electoral process.

Overview of INEC'S Preparations for the 2023 Election

INEC put in place several improvements to the electoral process ahead of the elections in 2023. The
way INEC uses technology has raised the bar for election administration organizations around the
world. Due to the changes made by INEC, the litigants are now depending on these changes to
submit their cases at different tribunals around the country. As soon as the 2019 elections were over,
the Independent National Electoral Commission (INEC) began planning for the general elections in
2023. The many off-season elections held in Kogi, Edo, Bayelsa, Ondo, Anambra, and EKiti States,
along with a few more bye polls, came next. INEC made some preparations as the general elections
of 2023 drew near to guarantee an orderly and transparent electoral process. VVoter registration was
a crucial component of INEC's election preparations for 2023. Since the last registration drive,
eligible persons who have attained voting age have been added to the voter register by INEC. In this
procedure, registered voters were given permanent voter cards and their biometric data was collected
(Independent National Electoral Commission, 2021a). To increase the effectiveness of the
registration process and decrease the likelihood of repeated registrations, INEC has announced
intentions to utilise technology, such as the usage of online pre-registration (Independent National
Electoral Commission, 2021b).

The INEC understood the value of having sufficient infrastructure and logistics to ensure a
successful election. To improve its logistical capacities, the Commission attempted to acquire and
distribute essential election supplies, such as ballots, result sheets, and voting machinery
(Independent National Electoral Commission, 2021a). The Independent National Electoral
Commission (INEC), in cooperation with pertinent partners, also worked to address issues relating
to the provision of security, transportation, and storage of election materials around the nation
(INEC, 2021c).

INEC is dedicated to using technology to enhance the voting process. The Independent National
Electoral Commission (2021a) reports that the Commission looked into options for electronic voting
and transmission of election results. The use of technology sought to reduce human intervention and
potential election fraud while increasing the electoral process's accuracy, speed, and transparency
(Independent National Electoral Commission, 2021b). In preparation for the elections in 2023, the
commission is engaged in several specific tasks. A few of the innovations the commission
introduced are:

i Continuous Voter Registration (CVR): The beginning of this was on June 28, 2021,
and it ended on June 30, 2022. The CVR was launched with the creation of a pre-
registration portal, which was shut down on May 31, 2022. The development of the
online portal has increased the number of registrants. With the implementation of the
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Continuous Voter Registration (CVR) procedure, Oyo State's eligible residents were
able to continually register and update their voter information. The goal of the project
was to increase voter turnout and voter list accuracy. (INEC, 2022).

ii. IVED — INEC Voter Enrolment Device is what it is named. It is a tablet computer with
additional peripherals that are used to register voters. The fingerprint scanner, camera,
and printer are the three major parts of the IVED.

iii. BVAS — Bimodal Voter Accreditation System. Biometrics are distinguishing,
quantifiable traits, either physical or behavioural, that can be used to digitally identify
a person. Examples of biometrics include fingerprints, palm veins, face recognition,
DNA, palm prints, hand geometry, iris recognition, retina, and odour/scent. To
decrease the instances of unsuccessful authentication during the accreditation process,
the bimodal voter accreditation system uses two biometric elements to identify,
including the face and fingerprints.

iv. ABIS — This is an Automated Biometrics Identification System. The automated Finger
Identification System was replaced by this. This biometric method identifies a human
individual by using multiple distinctive features. The technology in this instance
makes use of both fingerprints and facial recognition. Before the final printing of the
permanent voter cards, during the cleaning up of the voter list, this technique is used
to identify double registrations.

V. IRev — This is called INEC Results Viewing Portal. The public can observe the election
results on this technology website. This technology's primary goal was to increase the
transparency and integrity of election results. On election day, INEC decided to make
electronic versions of the PU Result Sheets (EC8A) accessible to the public so that
everyone may see the raw results firsthand. This indicates that each presiding officer's
(PO) completed and signed (EC8A) form is scanned or photographed and put into the
public domain where it can be read by anybody.

INEC also tried to correct the gender disparities in the election system. The "Equal Representation
of Women in Governance" strategy aimed to increase the number of women holding political office
by at least 35%. This program sought to advance gender parity and inclusiveness in political
decision-making. (INEC, 2022). In addition, substantial voter education and civic engagement
programs were run in Oyo State as part of INEC's preparations. To carry out voter education
campaigns, the commission partnered with civil society organizations, media outlets, and local
authorities. These programs aimed to inform voters about their right to vote, the electoral process,
and the value of their participation in establishing a democratic society. in 2023 (Akintola &
Oladele). The "Get Out the Vote" (GOTV) campaign played a significant role in encouraging voters
to take an active role in the political process. The GOTV campaign promoted voter turnout through
a variety of communication channels, including radio, television, and social media, particularly
among young people and first-time voters. (INEC, 2023).

INEC placed a strong emphasis on voter education and public awareness activities to ensure an
informed electorate. To inform voters about their rights, the voting process, and the importance of
their participation, the Commission ran some programs, including town hall meetings, radio and
television programs, and the distribution of informational materials (Independent National Electoral

107



ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 7 NO. 1., JUNE. 2023

Commission, 2021a). In order to provide citizens with accurate and timely information, INEC
worked with civil society organizations, media outlets, and other stakeholders (Independent
National Electoral Commission, 2021d). The foundation established by INEC in Oyo State
significantly influenced the results of the elections in 2023. Increased voter registration as a result
of the ongoing voter registration process shows that the election process is now more inclusive and
accessible (Olufemi & Adegoke, 2023). The implementation of the Smart Card Reader contributed
to fewer instances of voter fraud and increased election legitimacy (Bello et al., 2023). The "Equal
Representation of Women in Governance" policy also improved the political engagement of women
in Oyo State. As women became more prevalent in politics, new viewpoints were introduced into
government, possibly resulting in more inclusive policies (Olaniyi & Adebayo, 2023). Voter turnout
increased in Oyo State as a result of efforts promoting civic engagement and voter education.
Citizens felt empowered to actively participate in influencing the governance of their state by being
informed about the electoral process and their rights as voters (Akintola & Oladele, 2023).

Methodology

The study adopted a descriptive method of data analysis. In order to obtain insights and recognize
trends in the data, the descriptive approach of data analysis was adopted as it entails summarizing
and presenting data in a relevant way. It is a crucial strategy for this study because it deconstructs
and clarifies the data. It examines the data to find significant characteristics, patterns, and anomalies.
A basis for developing insights that may be used to decision-making and problem-solving is
provided by descriptive analysis. Data for this study were gotten from both primary and secondary
sources, including official reports, academic literature, and expert interviews, the study examines
the various initiatives and strategies implemented by INEC to ensure a credible, transparent, and
inclusive electoral process. Twenty strategic election stakeholders in Oyo state were interviewed for
the study using purposive sampling technique. Semi-structured interview was conducted to elicit
information from the respondents. Some of the interviews were conducted on telephone while some
other were conducted physically using interview guide for uniformity of questions. Each stratum of
respondents has unique questions. These stakeholders were selected from INEC officials (5), major
political parties - AAC, ACCORD, APC, LP and PDP (5), media (3), security operatives (2), and
civil society organisations - mostly election observers (5). Data gotten from the interview were
analysed using content analysis.

Discussion Of Findings

The political climate and democratic procedures of Oyo State will be greatly impacted by the
election of 2023. This discussion includes the results of interviews with 20 strategic stakeholders to
acquire a thorough knowledge of the election dynamics. Political party representatives,
representatives of civil society organizations, election monitors, members of the media, security
personnel, and INEC officials are some of these stakeholders. These interviews provided
information on a variety of election-related topics, including campaign tactics, voter perception,
electoral challenges, and suggestions for reform.
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Campaign Strategies

The study revealed that Oyo State's political parties used a variety of election-related tactics in 2023.
Stakeholders emphasized the widespread use of town hall meetings, door-to-door campaigning, and
grassroots organizing. To reach a larger audience, social media channels and political rallies were
frequently used (Interviewee 1, personal communication, June 15, 2023). It was reported that
candidates emphasized themes including infrastructure development, education, healthcare, and job
creation to appeal to voters. These tactics sought to interest voters and raise awareness of the
candidates and their platforms.

CAMPAIGN STRATEGY

Infrastructure

Others, 63% Development, 70%

Job Creation, 78%
Education, 85%

Healthcare, 90%

Figure 1: Showing Campaign Strategies in the 2023 Election in Oyo State

Source: Field Survey, 2023

Voter Perception and Engagement

Regarding voter perception and engagement during the Oyo State election in 2023, stakeholders
voiced a variety of viewpoints. While several respondents applauded the increased voter awareness
and fervour, others expressed worry about voter indifference and the impact of money politics. It
was noted that some voters were influenced by the credibility and track records of the candidates,
while others were persuaded by financial incentives. To promote civic responsibility and deter vote-
buying tactics, stakeholders underlined the importance of ongoing voter education (Interviewee 7,
personal communication, June 18, 2023).
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Voters' Perception and Engagement
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Figure 2: Showing Voters’ Perception and Campaign Strategies in the 2023 Election in Oyo State

Source: Field Survey, 2023

Electoral Challenges

Stakeholders noted several difficulties with the Oyo State election in 2023. Undoubtedly, some
voters voiced their worries about the difficulties that plagued the elections, such as logistical
problems. But we also need to take into account the larger setting in which the elections were held.
The implementation of the voting process was severely hampered by a lack of sufficient resources,
including money and petrol, as well as by the ongoing instability across the entire nation. With
rumours of conflicts between opposing political groupings and voter intimidation, the problem of
violence and thuggery was a major cause for concern. Unfortunately, there have been instances
where persons, even INEC officials, have succumbed to these difficulties, some sadly losing their
lives or being kidnapped. When assessing the commission's performance, it's important to consider
these conditions. A few stakeholders also brought up logistical issues, such as the slow distribution
of election materials and insufficient training of poll workers. In addition, issues with numerous
registrations and inconsistencies in the voter register were brought up as reasons to question the
validity of the voter registration procedure (Interviewee 12, personal communication, June 21,
2023).
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Electoral Challenges

= Violence & Thuggery = Delay in Distribution of Election Materials

= Inadequate training of Polling Officials Credibility of the Voters Registration Process

Figure 3: Showing Electoral Challenges in 2023 Election in Oyo State

Source: Field Survey, 2023

INEC's Performance in Oyo State

Election legitimacy depends on INEC's adherence to democratic values. According to the
respondent, INEC has generally shown a laudable commitment to democratic norms in Oyo State.
Regular elections have been made easier, enabling voters to cast ballots and pick representatives.
The respondents said that INEC gave political parties a level playing field, promoted inclusivity,
and encouraged citizen engagement, all of which have strengthened Oyo State's democracy. Voter
turnout is crucial for a healthy democracy. INEC is working to increase voter participation and
registration in Oyo State. To promote greater accessibility to registration procedures and polling
places, the commission has run voter education initiatives, collaborated with civil society
organizations, and made use of technology. These initiatives have contributed to increased voter
awareness and participation, fostering a more representative electoral process.

The electoral process in Oyo State has advanced significantly in terms of transparency and
effectiveness. In order to reduce electoral fraud and enhance result collation, the commission has
embraced technology, such as the use of smart card readers and electronic transmission of results.
To guarantee fairness, accountability, and credibility throughout the electoral cycle, INEC has also
built a strong legislative framework, improved electoral norms, and engaged stakeholders.
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Scepticism by the Public Before the Election

Before the election, the public had their doubts about a fair vote. A variety of possibilities were
presented for discussion in public. Most of the respondents are knowledgeable in election matters
and thus referred to the electoral act on scepticism raised by the researcher in the interview guide.
The scepticisms were gathered from the public opinion before the election. They are issues raised
by the people prior to the election. The respondents from the media divide were familiar with the
scepticism and were also able to contribute to the section of the interview. The political parties other
than the winner of the election have contrary view with the winner on some of the issues raised.
The Electoral Act has addressed almost all of the scepticism. The scepticism is discussed
thematically below:

Political parties changing candidates — One of the public's concerns is that they are unsure of what
INEC will do if political parties switch candidates. Therefore, save in cases of death or the
candidate's withdrawal, a political party must not be permitted to replace or substitute its candidate
whose name has been submitted in accordance with section 29 of the Electoral Act (Electoral Act,
2022). However, if a candidate withdraws or passes away, the political party affected must have a
new primary election within 14 days after the event to select and present a new candidate to the
commission for the election in question (Electoral Act, 2022).

Death of a Candidate — If a nominated candidate passes away between the deadline for delivering
nomination papers and the start of the election, the Chief National Electoral Commissioner, satisfied
that the death occurred, shall countermand the election in which the deceased candidate was to vote,
and the commission shall set another convenient date for the election within 14 days (Electoral Act,
2022). Therefore, according to the Electoral Act of 2022, the list of voters to be used at a postponed
election shall be the official voters’ registration that would have been used if the election had not
been postponed. However, if a candidate passes away after the polls open and before the final results
are announced and a winner is declared —

i The commission shall, being satisfied with that fact of the death, suspend the
election for a period not more than 21 days; and

ii. In the case of the election into a legislative House, the election shall start
afresh and the political party whose candidate died may, if it intends to
continue to participate in the election, conduct a fresh primary within 14 days
of the death of its candidate and submit the name of a new candidate to the
commission to replace the dead candidate; Where the presidential or
gubernatorial or Federal Capital Territory Area Council election, the running
mate shall continue with the election and nominate a new running mate.

The use of Incidence forms — The incidence forms were those that INEC gave to voters whose
attempts to authenticate their biometrics failed. To prevent such a person from being prevented from
voting, INEC allowed them to use the forms as an alternative to electronic accreditation, which took
the form of manual accreditation. The use of such forms had been tainted by manipulations and
grave anomalies, leaving the electorate suspicious of the entire election process and lacking faith in
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the commission. To effectively address this, INEC had phased out the use of both incident forms
and Smart Card Readers (SCR).

Bimodal Voter Accreditation System (BVAS) or any other device authorized by the commission in
accordance with the INEC Regulations and Guidelines had been proposed as an alternative to the
SCR. The adoption of the Bimodal Voter Accreditation System (BVAS) is implied to be required
here. As a result, any poll official who disregards the commission's instructions regarding voter
verification will be charged with dereliction of duty and face legal consequences. By adopting
BVAS, an election will receive no votes. No one, regardless of position, is required to utilize the
BVAS to cast their ballot on election day.

Location of Polling Unit — Analysts and voters have been debating this point incessantly, alleging
that certain people or political parties were favourably affected by the polling location. The public
became doubtful of INEC's sincerity and sincere intention to allow voters unrestricted access to
polling units as a result of seeing INEC polling units in the frontage of party chieftains’ homes, in
palaces, shrines, churches, mosques, etc. The commission conducted an exercise called "The State
of Voter Access to Polling Units in Nigeria" to address this issue. The commission's policy has been
that polling places should be as accessible and centrally located as possible, non-partisan and non-
sectarian places like schools and town halls, and spacious facilities to accommodate enough election
officials, political party agents, election observers, and voters, if necessary. Polling places may also
need to be adequately covered or sheltered if necessary. According to the aforementioned standards,
all those polling places in Oyo State were correctly relocated to their current location. There are
currently 1,607 new polling locations in the state. Four thousand seven hundred and eighty-three
(4,783) voting units were the ones in use up until this point. The total number of polling units in
Oyo state currently is Six thousand, Three Hundred and Ninety (6,390).

Pre —determination of Election results — This is yet another example of voters’ scepticism. When
you inquire of others, "Why don't you have your PVC?" Why do we need to gather the PVC, they
would ask. The conclusion is known. Our time is being wasted. Election results were already
predetermined by INEC. The cynicism of this kind is more fictitious than real. The Independent
National Electoral Commission (INEC) and its staff do not, contrary to popular belief, already know
the results of an election before it is held claimed a respondent from INEC divide. There were claims
that INEC was pre-loading the SCR in 2019 at the time of the Smart Card Reader. PVC was being
cloned even while it was being done in public (Interviewee, 2023).

The inconclusiveness of an Election — This is a part of the Nigerian electoral process that
stakeholders do not completely understand, which gives the appearance that the commission has a
lot to hide when announcing election results. When the commission must apply the “Margin of Lead
Principle" to a specific circumstance before a winner can be certified, an inconclusive election may
occur. In an election, "Margin of Lead Principles" apply when the number of PVCs received in the
relevant polling unit is more than the margin between the winner and the runner-up. There won't be
a return until the commission comes back to conduct the election at those abandoned polling places.
Note that under the current legal framework, the commission would use the total number of PVC
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gathered in that area to estimate the margin of lead rather than utilizing the entire number of voters
on the register in polling (Interviwee, 2023).

Conclusion

The results of the interviews with significant stakeholders offer insightful information about the
Oyo State election in 2023. Key elements of the political process are highlighted in the discussions
on campaign strategy, voter perception, electoral issues, and solutions. To solve problems like
violence, voter apathy, logistical concerns, and accurate voter registration, various stakeholders,
including political parties, INEC, and civil society organizations, must coordinate their activities.
Future elections in Oyo State can be held more effectively, honestly, and in accordance with
democratic values by putting the suggested reforms into practice.

Recommendations

The preparations and performance of INEC in Oyo State during the 2023 elections are examined in
this study, bringing light to the decisive elements that affected the outcome. To ensure a seamless
and transparent election process, INEC made substantial preparations for the 2023 elections in Oyo
State. The committee put a lot of emphasis on logistics, security, voter education, and other
important topics. Stakeholders made various proposals to improve future elections in Oyo State
based on the interviews. To stop violence and intimidation, increased security measures were
suggested, such as sending security staff to voting locations. To ensure a successful election process,
stakeholders also underlined the significance of timely election material delivery and thorough
training for election officials. To increase the accuracy and integrity of the electoral roll, changes to
the voter registration procedure were advised, such as biometric verification and routine voter
register audits.
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