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Abstract 
The study examined the broad issue of women exclusion in paid employment in Nigeria with Ilorin 

metropolis as a reference point. Despite several progressive actions undertaken by women movements 

and international bodies including the African Union to address women marginalization in employment 

opportunities, the males continue to predominate. The study relied on primary data (structured 

questionnaire with open and closed ended items) collected in three council areas of Ilorin metropolis, 

Kwara state. Findings of the study revealed that the cultural system of patriarchy and unsubstantiated 

religious beliefs  have become highly embeded in almost every spheres of our lives that women are seen 

as secondary feathers.  The study findings also revealed a significant association between educational 

level and women exclusion in paid employment (χ2=17.82, df =4, p <0.05 ). Similarly, there was an 

evidence of significant association between marital status/quality and women exclusion in paid 

employment in Ilorin metropolis (χ2=17.23, df =4, p <0.05 ) .The study therefore concludes that  there 

should be a comprehensive policy review and strict adherence to issues related to the elimination of 

women marginalization in employment and other areas of economic activities 
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Introduction  
In the history of human development, women have faced intense discrimination ranging from lack of legal 

rights and very little independence from their husbands and other members of the society who also see 

them as possessing inferior brains. This imbalance which contravenes the principle of social justice is an 

obvious threat to the wellbeing of individual and equally an impediment to harnessing of full human 

potentials in many societies especially in Nigeria (Schlein, 2017) and other developing nations in Sub-

Saharan Africa where women are still struggling to have equal opportunities with their male counterpart 

in social, political and economic activities particularly in paid employment. In many of these countries, 

there seems to be a kind of limitations or glass ceiling and discrimination imposed on women in paid jobs 

not considering the fact that women population is growing higher than that of men (Ojekunle, 2020). 

As a multidimensional concept, social exclusion encompasses social, political, cultural and economic 

dimensions and operates at different social levels and as a dynamic concept, it has a changing and 
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interactive nature which centers on social relationships (Mathieson et al., 2008). In other words, it is a 

product of unequal power relations in social interactions which result in the lack of social participation, 

social protection, social integration and power. In many cultures for example, women are not allowed to 

own properties or inherit properties of their late husbands which makes it obvious that they have very little 

to offer in the economic spheres of the nation’s Gross Domestic Product (GDP) (Kpanga & Umar, 2018).  

Urhibo (2021) noted that in places where such exclusion occurs, there seems to be a kind of narrow-minded 

ideology on the nature of jobs that women could be considered for employment and this is rooted in the 

religious and cultural practices of the people. Women are also accused of having inferior brains, low 

education and some other traits necessary to cope in formal employment (Kpanja & Umar, 2018). 

According to the United Nation’s Department for International Development (DFID, 1995) social 

exclusion is a process by which certain groups are systematically disadvantaged or discriminated against 

on the basis of their ethnicity, race, religion, sexual orientation, caste, descent, sex, age, disability, HIV 

status, migrant status or where they live amongst others. 

Ukpong and Ime (2013) posit that one of the major issues raised during the Beijing Conference held in 

China in 1995 centered on how to address the imbalance by allocating thirty percent of appointments to 

women in every nation. How ever, the extent to which this policy had been implemented among various 

countries still remain unclear till date. The Nigerian constitution of 1999 in particular has not equally been 

able to address this policy in a clear term and in such a way that most decisions that affect women should 

be initiated by women and not men as obtained in most societies today (Onwuekwe, 2001, Ukpong & Ime, 

2013). This implies that the patriarchal structure of most societies including Nigeria also maintain the 

gender discrimination of labour rights from household to the labour force as women are indirectly posed 

with certain conditions related to entry into certain jobs. 

Research evidence has shown that undue exclusion of women in paid employment is not limited to Nigeria 

alone and other countries in Sub-Saharan Africa but have assumed a global phenomenon (Ukpong & Ime, 

2013, UNDP, 2022, Bozonelos et al, 2023). According to the reports released by the International Labour 

Organization (ILO, 2022), women occupy only 47% in paid jobs compared to 72% for men, although that 

of 2021 seems to be fairer with 67.7% for women in employment and 78.5% for men. This is not oblivious 

of the fact that in many parts of the world more women than men graduate from universities and other 

educational institutions (European Commission, 2022). In Japan, there is still the perception among the 

people that women should be at home attending to household chores/ taking care of the children though 

the country have struggled to record appreciable improvement for gender equality in employment with 

about 70% of their adult women in work force in the recent time (Bozonelos et al, 2023). Similarly, in 

Pakistan, men are considered dominant in the area of employment and economic stream as women’s 

opportunities for employment is among the least in the world hovering around 10% for many years now 

(Ali et al, 2022). In other words, most of the Pakistan women tend to be out of employment as they only 

see women as sexual object. Equally, in Libya, the participation of women in employment stood at 34.4% 

for females and 60.4% for males as at the year 2022 (UNDP, 2022). 

However, in Burundi, Republic of Benin, and Gabon, the situation is a little bit different. According to the 

reports released by world Bank in 2022, Burundi made it as a law that both men and women should have 

equal position and remuneration for work of equal value while Gabon introduced a policy that gave women 
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the same right to choose the nature of job or where to work without obtaining permission from the husband. 

Similarly, the government of Benin Republic in no distant time lifted all forms of restrictions to allow 

women work in mining and construction industries (World Bank, 2022). In the same vein, in 2014, the 

Ghananian authority realized that they have had a wrong perception and attitude towards women equality 

in all dimensions including participation in labour force and then came up with pragmatic policies that 

addressed the situation (Olonade et al, 2021). Rwanda and Senegal in 2011 introduced a policy that 

increased the number of women in the nation’s legislative chambers to 58 and 43% respectively as a way 

of promoting the entry of women into male dominated jobs (Kanja & Umar, 2018). The essence of these 

positive steps taken by these countries was to restore stability and unity that were in existence in the history 

of the society and show that women are capable of making significant contributions in transforming the 

economy of any nation. 

Ojekunle (2020) stated that while the undue exclusion or marginalization of women in paid employment 

is more glaring in the public sector, the Nigerian private sectors have also come to toe the same line. The 

author noted that the 2022 half year reports of three Banks (Zenith Bank, Guaranty Trust Bank and Access 

Bank) on male and female distributions in their various departments revealed that out of 74 top 

management staff, only 13 were females (for Zenith Bank), Guaranty Trust Bank has 25 females and 44 

males in the top management while Access Bank has 5 females and 9 males as members of Board of 

Directors. The emphasis here shows that gender disparity has a universal application as it is not limited to 

the developing nations alone, the difference(s) only lies on the degree of relegation. That is to say that 

there is no place where men and women are equal. Women are always seen to be at the receiving end as 

they are oppressed and marginalized. They are regarded as subordinates to men. Egweni (2009) noted that 

female constitute over 50 percent of the world population and despite this number, women are always at 

the disadvantaged side and enjoy very little privileges and rights relative to men. These poor global records 

of women’s status seem to be worst in the Africa continent. In Nigeria, the situation is not different, as the 

discrimination of women in favour of men can be traced down to the period of colonialism. 

Patriarchy which underrepresents the social, economic and political interests of women seem to be one of 

the major causes of gender disparity and exclusion in Nigerian work organizations (Offiong et al, 2021). 

According to the authors, the nature of relationship between men and women in the society was 

substantiated and justified by men quoting some verses from the Holy Bible and the Quaran which tend to 

show that men are superior to woman right from creation. Although, the level of this patriarchy may differ 

in relative terms from one society to another, all modern public and private institutions in most societies 

appear to be infused with this patriarchal culture. This may have been the results of both the traditional 

system and colonial experiences of most countries. Olonade et al (2021) noted that after many decades of 

Nigerian independence, there seems to be little or no evidence to show that women are moving on equal 

platform in job opportunities and other aspects of socio-economic activities with their male counterpart. 

The authors emphasized that several efforts put in place by the Nigerian government through the 

establishments of “family support programme, ‘the family economic advancement programme’ and ‘better 

life for rural women’ by past military administrations of General Muhammadu Buhari and General Ibrahim 

Babangida in addition to the creation of the Federal Ministry of Women Affairs in 1995, no remarkable 

change has been witnessed.  This is not oblivious of the fact that Nigeria in her commitment to gender 

equality enshrined the principle of non-discrimination in section 2 of the 1999 constitution. It is therefore 

no longer news to learn that women are deprived of equal opportunities to participate in all forms of 
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political and economic activities like their male counterpart as obtained in the western world. The 

attainment of gender equality is not only seen as an end in itself especially as it concerns human rights 

issue, but as a pre-requisite for achievement of sustainable development.   

Olonade et al (2021) also reported that in 1975, the United Nations Organization convened an International 

Conference on women at Mexico, Copenhagen in 1980 and in 1986 adopted the declaration of rights of 

all countries which entitle each person an opportunity to participate and contribute to economic, social, 

cultural and political development of his or her country as a way of ensuring full realization of the 

individual’s rights and fundamental freedoms. Similarly, the fourth World conference on women held at 

Beijing in 1995 was equally geared towards eliminating gender discrimination and ensure gender equity 

in all sectors of the society. There were also further commitments shown by many African nations and 

organizations as displayed in the African charter on Human and People’s Rights (AHPR) of 1981, the 

women’s right protocol of 2003, the ECOWAS protocol on Democracy and Good Governance; 2001, and 

new Partnership for African Development (NEPAD) adopted in July, 2001.   

Socio-cultural and demographic factors such as education, religion, ethnicity, age, marital status/quality 

appears to promote gender disparity in various spheres of life. Educational opportunities of women in 

Nigeria and other developing countries for example tend to be circumscribed by patriarchal attitudes which 

result to some parents attaching greater importance to the education of the male child as against that of the 

female. A great number of parents have the erroneous belief that investing in education of the girl-child is 

just like investing for the benefit of the family she will eventually marry into. In other words, the 

consideration of female education as secondary to that of the male and other social pressures that promote 

early marriage of the girl child including some inhibitive religious practices are the major causes of the 

high illiteracy rate among women especially in Nigeria and other Sub-saharan Africa countries. Education 

gives women the opportunity to be less dependent on men for financial and economic resources and also 

to have a voice in decisions concerning their lives. How ever, in the school system, there may also be in 

existence some kinds of gender stereotyping in the curriculum and the academic streaming process, where 

certain subjects and courses such as the sciences, mathematics and other technical courses are tagged 

masculine, while secretarial studies and home economics are tagged feminine, thereby denying both sexes 

the opportunities to benefit from exposure to a wider choice of subjects or courses. 

In the same vein, religion or the belief system of the people could be another propelling variable underlying 

the unequal participation of women in employment opportunities in Nigeria. An example is the belief of 

some Muslims in the puddah system which restricts women to household chores and exempt them from 

all forms of participations in socio-economic activities including formal employment, although many 

people no longer subscribe to this belief system. How ever, this belief system has an adverse impact in the 

life chances, particularly in the sphere of employment, access to information, political, social and 

economic influences.  Beside the lack of formal education and religious belief, marital status and the need 

for childcare also deny most Nigerian women the opportunity to secure employment in the formal 

organizations. Many employers tend to give preference to single ladies during recruitment exercise for 

fear of inability to tolerate truancy and excuses from married women who in addition to the job have to 

carry out their domestic chores before coming to work. It also appears that participation in the labour force, 

by women increases as the woman advances in age before marriage.  
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Arising from the above, the study has as its general objective to examine the impact of undue exclusion of 

women in paid employment in Nigeria with special reference to Ilorin metropolis in Kwara state. 

Specifically, the study also tried to ascertain the impact of the socio-cultural system of patriarchy and 

religious beliefs on women exclusion in paid employment. Going further, the study attempted to ascertain 

the association or relationships between women exclusion in paid employment and education level of the 

individual, marital status/quality and other socio-demographic variables with special reference to Ilorin 

metropolis and then making appropriate recommendations. Many of the previous studies in this area dwelt 

more on the area of political participation and none situated in the study area, hence the need to fill this 

knowledge gap  

Theoretical Framework 
The study was anchored on the radical feminist theory pioneered by Kate Millet who was among the 

activists of the second wave of early feminism in 1960s and who advocated that women exclusion in all 

spheres of life is rooted in the patriarchal system (Payne, 2005). The patriarchal system grants the male 

the opportunity to hold the economic and political power and exercise control over the female group. In 

other words, both the economic, social, political and legal systems are oriented to the favour of males as 

females are assimilated and oppressed (Lewis, 2020). The relevant of this theory to the study lies in its 

commitments to address all forms of male domination and oppressive practices in female participation in 

economic activities and employment using effective legislative actions and programmes meant to 

strengthen freedom and rights of women and to enhance their wellbeing (Zastrow, 2017). In other words, 

the systemic nature of appropriating employment opportunities along the line of sex and to the favour of 

men are vehemently opposed by the radical feminist theorists, hence the need for radical change in Nigeria 

and other developing nations.  

Materials and Methods 
This study adopted a survey design that relied mainly on quantitative approach. Ilorin metropolis which is 

made up of three local government councils (Ilorin west, Ilorin East and Ilorin South) in Kwara State, 

North Central Nigeria was the study setting. It occupies an area of 105km2 with an estimated population 

of 1,223,619 as at 2021 using the annual growth rate of 3% (NPC, 2022). The area is located between 

latitudes 8.000 to 8.020 north and longitudes 4.000 to 4.030 East of the equator. Being the capital city of 

the state, most of the residents are civil servants although commercial activities, agriculture and other allied 

activities forms the economic base of the state. The metropolis is dominated by the Yoruba ethnic group 

with Islam and chritianity being the major religion although with pocket of adherent of traditional religion.  

Multi-stage sampling technique was used to select respondents for the study with questionnaire which was 

composed mostly of multi-choice closed and open-ended questions as the major instruments of data 

collection. Firstly. The three local council areas that makes up the metropolis was stratified and simple 

random sampling (balloting without replacement) used to select six areas, that is; two from each of the 

local government areas. The chosen areas incude Taiwo and unity in Ilorin west, Tanke and Challenge in 

Ilorin south and Gambari and Maraba in Ilorin east. Purposive sampling was then employed to choose 150 

respondents (ie 50 respondents from each council area or 25 from each district). Respondents were chosen 

on the basis of their ability to communicate effectively in English Language to ease the completion of the 

questionnaire. The administration of the questionnaire was done by the researcher and his research 

assistants who tried to maintain confidentiality and effective completion of the instrument. Data collected 
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were analyzed using descriptive statistics with SPSS version 21.0 and presented in percentages and 

frequency/ tables 

Results 

Table 1: The analysis was done based on the total valid questionnaires (ie 145 out of 150). 

Variables                         Frequency Percentage % 

Gender 

Male                                66 45.5 

Female                                79 54.5 

Age in years                                                                                              

20-29                                                                              49 33.8 

30-39                                                                                 51 35.2 

40-49                                                                          25 17.2 

50+                                                                                       20 13.8 

Marital Status                                                                           

Single                                                 54 37.2 

Married                                              69 47.6 

Ever married                                      22 15.2 

Level of Education                                                                       

Primary                                             31 21.4 

Secondary                                         50 34.5 

Tertiary                                             64 44.1 

Religion                   

Islam                                                     83 57.2 

Christianity                                       56 38.6 

Traditional                                          6 4.2 

Occupation   

Civil servant                                     38                                     26.2 

Trading/Business                              22                                    15.2 

 

Artisan    

48                                    33.1 

Student 37                                    25.5 

Source: Researchers Field Survey, 2022 

Information from the above table (Table 1) indicates that more than half (54.4%) of the respondents were 

females while 45.5% were males. Similarly, 33.8% of respondents were between the ages of 20-29years, 

35.2% and 17.2%  were between the ages of 30-39 and  40-49years respectively whereas 13.8% were 

between the ages of 50 and above. Respondents’ marital status shows that 37.2% were single while 47.6% 

were married leaving a small proportion of 15.7% who were ever married. The educational status of 

respondents equally shows that 21.4% had primary education while 34.5% and  44.1% respectively had 

secondary and tertiary  educational certificates. This indicates high level of literacy among the  respondents 

which could be  linked to the presence of  University of Ilorin and other educational institutions within the 

study area and which affords the people  the penchant for furthering education up to university level. The 
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religious affiliation of respondents also revealed that more than half of the total sample (57.2%) belong to 

the Islamic Religious faith while 38.6% were Christians  and a small proportion (4.2%) representing 

traditional worshippers. Finally, the occupational status of respondents shows that 26.2% were civil 

servants, 15.2% were into trading/businesses, 33.1% were artisans while 25.5% were students.  

Table 2: Respondents’ awareness on the existence of women exclusion in paid employment in Ilorin 

metropolis (n=145) 

Responses Frequency Percentage (%) 

Yes 79 54.5 

No 46 31.7 

Don’t know 20 13.8 

Total 145 100% 

Source: Field survey, 2022 

Data from the above table (Table 2) revealed respondents’ obvious awareness of the existence of women 

exclusion in paid employment in Ilorin metropolis as indicated by54.5% of respondents. How ever, 31.7% 

of respondents had a contrary opinion  while 13.8% indicated not having knowledge of the situation. 

Table 3: Respondents view on the influence of Patriarchal and Religious system on women exclusion in 

paid employment in Ilorin metropolis(n=145)  

Responses Frequency Percentage(%) 

Yes                                                                    

No 

Don’t know 

97 

31 

17 

67 

21.4 

11.6 

Total 145 100% 

 Source: Researchers Field Survey, 2022 

Information from the above table (Table 3) indicates that more than two-third of the total sample (67%) 

were of the opinion that patriarchal and religious system are at the forefront among factors that had 

influenced or promoted the exclusion of women in employment opportunities in most societies including 

Ilorin metropolitan city. Nevertheless, a small proportion of 21.4% had a contrary view while 11.6% were 

uncertain as it relates to the issue at stake. This finding aligns with the submission of Obiora and Onwuyi 

(2018) that the patriarchal system is deeply rooted under cultural and strict religious beliefs which makes 

the males to predominate or hold the power in both social, political and economic aspects of the society, 

hence, women are underrepresented. 
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Table 4: Respondents view on the association between educational status and  women exclusion in paid 

employment (n=145)  

Level of Education Respondents 

view 

Yes 

 

No 

 

Don’t know 

Total 

 

 

Primary               23(29.2%) 6(13.0%) 2(10%) 31(21.4%) 

Secondary               28(35.4% 10( 21.7%) 12(60%) 50(34.5%) 

Tertiary 28(35.4%) 30(65.3%) 6(30%) 64(44.1%) 

Total               79(100%) 46(100%) 20(100% 145(100%) 

χ2=17.82, df =4, p <0.05, critical χ2value=9.49                 

Source: Researchers Field Survey, 2022 

An examination of the above table  ( Table 4) and its chi-square results reveals that  the χ2  value (17.82) 

exceeds the critical value (9.49) at 0.05 significant level and  4 degree of freedom (χ2=17.82, df =4, p 

<0.05 ). This shows that there is an association between level of education and women exclusion in paid 

employment. This conclusion was also confirmed by the patterns of frequency distributions in the 

contingency table which shows that majority of respondents (79) indicated “yes”on relevance of education 

at different levels while only 46 respondents indicated “No” and 26 respondents left without opinion. This 

finding is in tandem with the submission made by Akinyemi (2020) that acquisition of formal education 

especially higher education has earned many women in the southwest, Nigeria wage employment and 

economic power. The author further noted that through this, women have come to contribute substantially 

in footing some household bills and family upkeep.               

Table 5: Respondents view on the association between marital status/quality and women exclusion in paid 

employment in Ilorin metropolis (n=145) 

Marital status Respondents view Total 

      Yes                 No               Don’t know  

Single 24(30.4%)        22(47.8%)      8(40%) 54(37.2%) 

Married 45(57%)           20(43.5%)         4(20%) 69(47.6%) 

Ever married 10(12.6%)         4(8.7%)            8(40%) 22(15.2%) 

Total 79(100%)          46(100%)       20(100%) 145(100%) 

χ2=17.23, df =4, p <0.05, critical χ2value=9.49                 

Source: Researchers Field Survey, 2022 
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Data from Table 4 above and its chi-square results shows that the χ2 value (17.23) is higher than the critical 

value (9.49) at 0.05 significant level and 4 degree of freedom (χ2=17.23, df =4, p <0.05). This implies that 

there is an association between the individual’s marital status or quality and women exclusion in paid 

employment. The patterns of frequency distribution here also confirm the results of the findings as 79 

respondents upheld the view as against 46 who disagreed with 20 respondents with undecided opinions. 

This finding aligns with the position of Nwaka et al (2016) that paid employment places more constraints 

than self-employment on time allocation which makes many married women with children to go into 

household activities with possible earning penalty compared to men. 

Discussion 
The current study reports the results of Womens’ undue exclusion in paid employment in Ilorin metropolis, 

Kwara state. A greater percentage of the respondents were females and within the ages of 30-39 years. 

Similarly, all the respondents were literate with a greater percentage (47.6%) married. 

Specifically, this study reveals that women exclusion in paid employment has become so glaring and 

endemic which was orchestrated by the cultural system of patriarchy and unsubstantiated religious beliefs 

that accord men undue advantage over women including labour force participation or accessing 

economically productive resources. This is consistent with the findings of related studies conducted in 

Nigeria and other parts of the world (Ukpong & Ime, 2013, Offiong et al, 2021, Olonade et al, 2021). 

The study findings also revealed a significant association between educational attainment and women 

exclusion in paid employment. The implication is that women who are literate are better placed to 

participate in economically productive activities. This finding aligns with the submissions of Katarina 

(2003), Alabi et al (2013) and Kpanga and Umar (2018) that without education, people are impeded from 

gaining access to good employment and adequate income necessary for wellbeing in the period of old age. 

Ezeani (2000) also noted that the participation of educated women in paid employment goes a long way 

in family and societal improvements. This therefore tend to put those who do not possess any educational 

qualification in a disadvantaged state. In aligning to the findings, Alabi, Bahaland and Alabi (2012) also 

stated that the female’s inadequate access to education has been a major source of discriminatory 

tendencies experienced in their lives especially in productive employment.  

Equally, the findings of the study shows that there was an association between marital status or quality 

and women exclusion in paid employment. What this potend to is that early marriage and child bearing in 

most cases coupled with domestic chores could be an impediment to a woman’s participation on paid job. 

Moreover, some employers have come to show preferences to engage single ladies to married women in 

certain job positions for fear of bringing in family responsibilities to bear on performance consequent to 

hiring married women. This finding is consistent with the results of a study conducted in Imo state which 

found out that in a household where there is no teamwork in discharging domestic chores, the wife can 

hardly go for formal employment (Nwanbani, 2000).  

From respondents’ responses, it very glaring that the major limitations and complexities in the studies 

related to women exclusion in wage employment in Kwara state and every other state in Nigeria including 

other developing countries centres on the systemic and deep rooted socio-cultural/religious beliefs and the 
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patriarchal gender system that see women as purely subordinate to men. These narrow-minded views have 

refused to be obliterated as duly expected even among the educated elites in Nigeria including Kwara state. 

The study in trying to address this issue argued that social work through partnership development, 

advocacy and practice techniques can promote government policies with greater sensitivity to issues 

targeted at stamping out all forms of discriminations and women exclusion in wage employment. 

Implication of findings for Social Work practice  
Social work is a profession that places emphasis on social change and in the development of the 

individuals, families and groups for enhanced social functioning (Okunola,2002).  In other words, social 

workers are saddled with the responsibility of enhancing the social functioning of the individuals in the 

context of their society. Women exclusion in paid employment is one of the human situations that requires 

social work intervention in contemporary time. This distinctive role has also been the focus of the Radical 

Feminist theory employed as the theoretical linkage of the study which draws our attentions to the 

discriminatory factors that affect the life course of women in accessing employment opportunities. 

According to Higham (2006), social workers try to assert a collective professional voice for total 

emancipation against women marginalization in job opportunities and other forms of social injustices, 

restrictions and oppressions meted on women as enshrined in the nation’s constitution and other 

international charter. In addition to this advocacy role, social workers also serve as social skill trainers by 

providing timely information and offer advice to women in search of employment using the multi-

professional partnership for better service provisions. The essence is to promote empowerment which is 

related to human capital development and to ensure that women operate on equal platform with their male 

counterpart.  

Urhibo (2021) noted that even in this 21st century, the literacy level for women is still very low compared 

to that of men in Nigeria. In view of this, social workers try to collaborate with authority of the ministry 

of education and other stakeholders at both federal, state and local government levels to counsel and 

motivate women through scholarship linkage and adult educational programmes for enhanced 

development and employability. This is necessary to improve life opportunities and human growth. Social 

workers in partnering with the political class and other stakeholders try to promote progressive policies 

related to ending women exclusion in paid jobs in Nigeria in line with what is happening in developed 

countries. Lymbery and Postle (2007) argued that the pursuit of social justice has been the primary focus 

of social work right from its inception. In other words, social work from its development has been 

internalized in the commitment to all forms of anti-oppressive practices- gender/sexuality, employment 

discrimination, ethnicity, disability and so on. 

Conclusion  
In the light of the foregoing, the outcome of the study revealed that the immutable place of the cultural 

system of patriarchy and strict adherence to certain religious beliefs have continued to promote the issue 

of women exclusion in paid employment in many societies in Nigeria especially in Ilorin metropolis. It 

was also captured from the study findings that certain demographic factors especially educational 

attainment of the individual and marital status/quality forms the multi-factorial correlates accountable to 

women exclusion on paid employment in Nigeria and Ilorin metropolis in particular. The study has brought 

to limelight the need for a comprehensive policy reform so as to give women the opportunities to secure 

employment in any sector of the economy in the same way as men.  
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Recommendations 
In line with the findings of this study, the following recommendations were proffered; 

1. There should be total review of all policies related to women employment in Nigeria with a view 

to eliminating all forms of discrimination related to gender in job recruitment process. 

2. Nigerian women should be highly sensitized by professionals in the field of behavioral sciences 

including social workers against being brainwashed or allowing the issue of male superiority to 

dominate their psyche.  

3. Employers of labour that may deny any female an opportunity for a position she is qualified for 

will be prosecuted or made to shut down outrightly. 

4. Women should be given more access to education through scholarship in addition to 

incorporating courses related to women right from the basic primary and secondary educational 

system to tertiary. 

5. There is the need to strengthen the collaborative and advocacy role of social workers to develop 

progressive policies that will project the image of Nigeria on issues related to women 

participation in paid jobs. 
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Abstract 
It is impossible to overstate the importance of small and medium-sized businesses in creating jobs, 

reducing poverty, fostering economic growth, and increasing productivity. This study set out to 

investigate how the Nigeria Police Force Microfinance Bank affected the long-term development of 

SMEs in the Osogbo Metropolis. Data for this study was gathered from SMEs owners in Osogbo 

Metropolis who had accounts with NPF Microfinance Bank using a questionnaire. The Taro Yamane 

formula was utilized to determine the sample size. 322 of the 387 distributed questionnaires were 

deemed viable for analysis using regression analysis and SPSS software. There were two sections on the 

questionnaire. The demographic characteristics are in Section 1, and the questions on loan approval 

limit, loan criteria, turnover range, and access to finance for SMEs growth are in Section 2. MFB 

provides financial services, collateral for loan access, credit facilities to help low-income individuals, 

environmental development contributions, and loan services to support SMEs' survival. The results of 

the study showed that, with a value of.914 P <.05 and a t-value of 33.818, microfinance banks do not 

significantly affect the growth of SMEs. With a beta value of.732, a P <.05, and a t-value of 16.119, the 

six Cs of lending have an impact on MFB's capacity to lend to SMEs. The study suggests that NPF 

Microfinance Bank, particularly for the owners of SMEs, should ease the requirements for borrowing 

and lengthen the loan period for their clients. They should spread out the repayment over a lengthy 

period, and the Central Bank of Nigeria should examine and regulate the interest rate that the bank 

charges to protect small and medium-sized business owners from excessively high-interest rates. The 

NPF microfinance bank should increase its capacity by establishing a branch in each town in the 

selected area, especially in the rural areas. This will make the SME owners cultivate the habit of 

banking, which will enable them to access the facility of loans that will increase their productivity and 

growth, which will sustain their businesses and move them to the next level of operation. 

Keywords: Bank, Growth, Microfinance, Small and Medium-Sized Enterprises   

 

Introduction 

The contribution of small-scale businesses to economic growth has been recognized worldwide; they are 

very necessary for economic development in developing countries like Nigeria. The importance of small-
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scale businesses cannot be overemphasized, as they contribute to employment generation, equality, the 

production of goods and services, an improved standard of living, and rapid industrialization (Syed, 

Muzaffar & Mina, 2018). Small-scale businesses can foster economic and social development in Nigeria, 

as they are the backbone of the economy. In Nigeria, one of the greatest challenges small businesses 

encounters is accessibility to funds because the commercial banks traditionally lend to medium- and large-

scale enterprises that are judged to be creditworthy. (Sussan & Obamuyi, 2018).  

According to Nelson, Paul, &  Olumorin 2020), a small business is one that employs fewer than 50 full-

time employees and has a total asset value of less than N250, 000 in capital, equipment, plant, and working 

capital. Small-scale enterprises are those that, according to the Central Bank of Nigeria (CBN, 2014), have 

an annual turnover ranging between N25, 000 and N50, 000. Ogundele (2007) defines a SME as one that 

has a minimum of 5 employees and a minimum capital outlay of not less than N5, 000.00 ($24). The 

Federal Ministry of Commerce and Industry classifies businesses based on working capital or total 

investment, while the Central Bank of Nigeria evaluates annual turnover for small businesses, meanwhile 

the goal of microfinance is to give financial services to the underprivileged, which are typically ignored 

by traditional financial institutions. 

 A sizable portion of the populace in Nigeria is still not able to access financial services. Five (5) years 

after the microfinance policy was introduced, the 2010 EF In A study showed a slight increase in the 

percentage of people served by the formal financial market, from 35.0 percent in 2005 to 36.3 percent in 

2010. Including individuals who used informal financial services like moneylenders, savings clubs or 

pools, Esusu, Ajo, and other similar organisations, the total access percentage for 2010 was 53.7%, 

indicating that 46.3% of Nigeria's adult population, or 39.2 million people, were not well off (Zhiri,2017). 

They avoid doing business with the poor and their microenterprises because the associated cost and risk 

are considered to be relatively high. One of the services expected by the microfinance banks is to provide 

financial services, especially microcredit, to those who do not have the capacity to access the credit 

facilities from the commercial financial institutions. (Zhiri, 2017; Olowe, Moradeyo &Babalola, 2013; 

Ofeimun, Nwakoby & Izekor, 2018) 

Since microloans in developing countries have high interest rates and over 60% annually high returns on 

capital are required to improve the observable results of such business income, there is relatively little 

compelling evidence to support the lofty claims made about the success of microfinance for small 

businesses. (Audu, Magaji & Baba, 2020). Due to their high interest rates, exorbitant collateral 

requirements, and lack of accessibility, small business owners prefer the credit facilities offered by 

cooperative societies and savings accounts over those offered by many deposit banks. Customers have 

been observed to default due to the high interest rates that microfinance banks request. As one of the top 

microfinance banks in this niche market, NPF Microfinance Bank Plc is in the microfinance banking 

business.  

It is a cautious, professionally run bank that offers customers a variety of banking services and products at 

its different locations. Retail banking, loans and advances, money market activities, and financial advisory 

services (to clients and community members) are a few of the services offered. The Bank has created 

unique products, such as the Police after Service Account (PASA), Police Focal Account (POFA), and 

IGP Premium Bond, in an effort to fulfill the vision of its founding. Our clients are already starting to 
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provide favorable testimonials about our reputation and quick turnaround times for service delivery. In 

view of this, there is a need to study the efficacy and efficiency of the microfinance bank founded by the 

Nigerian Police Force in sustaining the growth of SMEs in Nigeria, especially at this critical time when 

there is a high cost of goods and the exchange rate of currency is not friendly to the business owners.  

There are a lot of studies on the impact of microfinance banks on the growth of SMEs, but none have been 

conducted on Nigerian Police Force microfinance within Osogbo metropolis. The purpose of this research 

is to investigate how the NPF microfinance bank affects the sustainability of small and medium-sized 

enterprises (SMEs) within Osogbo metropolis. The following research questions will serve as a foundation 

for developing the hypotheses. Do microfinance banks have a major influence on the expansion of small 

and medium-sized businesses? Does the six C's of lending have an impact on a microfinance bank's 

capacity to lend money to small and medium-sized businesses? 

Literature Review 

Small and Medium Enterprise in Nigeria 
The various agencies offered a number of definitions, but each is based on a unique viewpoint. Regardless 

of the situation, the adjective "small" serves as a benchmark and indicator that the company is small by 

nature. Big and small are not the same. For instance, a small company in one nation might be a large 

company in another.. Small businesses are those that employ more than ten (10) people but fewer than 

forty-nine, with total assets (excluding land and buildings) of more than five million naira but less than 

fifty million naira. According to the aforementioned, Businesses with one (1) employee or fewer, up to 49 

employees, and total working capital of less than five million but not more than fifty million are classified 

as SMEs in this study. SMEs continue to be a significant economic subsector in the country. Because 

SMEs can increase economic output and improve human welfare, their contribution has been 

acknowledged as the economy's sustenance (Ifatimehin, Isyak & Omale, 2020). Since SMEs are one of 

the metrics used to gauge economic development, their formation and effective administration have a 

favorable impact on the growth of the national economy. Many developed and underdeveloped nations 

use indices such as the degree of industrialization, modernization, urbanization, gainful and meaningful 

employment for all those who are able and willing to work, income per capita, equitable income 

distribution, and the welfare and standard of living enjoyed by the populace to gauge their level of 

development. Small businesses undoubtedly exist in the majority of economic environments.  Small and 

medium-sized enterprises, or SMEs, are crucial to most economies, particularly those in developing 

countries, according to the World Bank. The bulk of businesses worldwide are SMEs, and they are crucial 

to the growth of the global economy and the creation of jobs. They own 90% of businesses and nearly 

50% of jobs worldwide. Up to 40% of GDP in emerging economies is made up of formal SMEs. When 

informal SMEs are taken into account, these figures rise dramatically. According to our projections, 600 

million jobs will be needed by 2030 to accommodate the growing global workforce. For this reason, the 

development of SMEs has become a top priority for many governments worldwide. Seven out of ten formal 

jobs created in emerging markets are held by SMEs. However, one of the biggest obstacles to SME growth 

and the second most frequent problem SMEs encounter when attempting to grow in developing and 

emerging markets is access to financing. 
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Importance of Small and Medium Enterprise  
SMEs are so important to the growth of an economy that they cannot be disregarded. Indeed, one of the 

nation's developmental goals ought to be the development of SMEs. They take the place of current overseas 

sources by providing multinationals with a resource base from which to acquire skills. Additionally, there 

exist training grounds for local entrepreneurs and skill sets, which may serve as conduits for the 

mobilization of local savings, guaranteeing a fairer allocation of earnings, and mitigating the exodus of 

labor from rural to urban regions. SMEs are essential for economic expansion, reducing poverty, creating 

wealth, and fostering more diverse and dynamic communities worldwide. (Bank World, 2016). In addition 

to creating jobs and lending money to small company owners, SMEs can boost a nation's 

economy.(Arogundade, 2023) 

 

Sources of fund for Small and Medium Enterprise 
In Nigeria, small and medium-sized enterprises obtain funding from both formal and informal sources and 

occasionally combine both to support their operations. Start-up funds primarily come from informal 

sources, which are essentially internal. These sources include the entrepreneur's personal savings, gifts, 

and soft loans from acquaintances and family. With increasing firm establishment, the owners can secure 

interest-bearing loans from local moneylenders, referred to as "Esusu" in Nigeria and "Susu" in Ghana. 

The interest rates charged by these sources vary from 100 to 120% annually ((Ikhide & Yinusa, 1998; 

Aryeetey, 2008; Khan, 2015, Aryeetey, 2008). Since they are unable to secure funding from the formal 

sector at this early stage, loans from these neighborhood moneylenders occasionally make up a portion of 

the start-up capital. The high failure rates during infancy can be partially explained by SMEs' incapacity 

to draw in or obtain formal funding during their early stages of development (Aryeetey, 2005; Yong qiang, 

Armstrong, and Clarke, 2014). Khan (2015) noted that SMEs' performance is adversely impacted by 

unofficial sources of funding.  

Since loans are only made to people they know or because borrowers must be referred by a known person 

who acts as a guarantor for the lender, moneylenders typically do not ask for assets as collateral (Obokoh, 

2008; Yusufu, Suleiman, & Saliu, 2020).). Furthermore, credit societies and cooperatives are classified as 

informal sources and require borrowers to become members. Members are encouraged by the system to 

save up to the total amount they wish to borrow as principal. Additionally, it does not require the collateral 

that banks and other financial institutions demand; rather, a member's loan application must be supported 

by two or three guarantors. This is to guarantee that the borrower repays the loan, and in the event that the 

borrower defaults, the guarantors cover the outstanding balance. Cooperative and credit societies charge 

interest rates ranging from 3 to 12% annually, either on a flat rate or a reducing balance basis, contingent 

upon the cooperative society's interest rate policy. Members repay the loans through installment payments 

over a predetermined period of time, and they also receive a portion of the interest paid on the loan because 

the profits from the society's investments are typically distributed to members at the conclusion of each 

fiscal year (Obokoh, 2008; Kinda and Leoning, 2010). On the other hand, formal funding sources include 

overdrafts and short- or long-term loans, which come with interest costs. These sources include financial 

institutions (local and/or foreign), small-scale industry credit schemes, and commercial banks; however, a 

significant amount of credit that is accessible to investors and SMEs originates from domestic financial 

institutions (Aryeetey, 2005; Colombo et al., 2012).  
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Trade credits, which SMEs can obtain from suppliers as a discount for early payment, a discount on bulk 

purchases, or, in certain situations, a deferred payment for raw materials supplied to the SMEs, are another 

source of external credits (Dawson, 1994). It has been noted that SMEs are viewed as high-risk endeavors 

by commercial banks and other private financial institutions. (Aryeetey, 2005; Obokoh, 2008; Newman et 

al., 2013).  Because of this, they are hesitant to offer credits to SMEs in the absence of sufficient collateral 

to protect their investment in the event that the SMEs fail to make a profit or fail to repay the loan. 

Businesses are forced to use their retained earnings or look for loans from unofficial sources at higher 

interest rates due to formal financial institutions' reluctance to lend to them (Buckley, 1997; Ikhide and 

Yinusa, 1998; Yongqiang, Armstrong, and Clarke, 2014). 

Challenges of Small and Medium Enterprise in Nigeria 
SMEs face several obstacles that hinder their growth and development, despite the fact that they are viewed 

as catalysts for economic development. The economic history of industrialized nations demonstrates the 

evident truth that small and medium-sized businesses are the best bet for a country's economic recovery 

and the industrial sector. Additionally, we now understand the clear significance of SMEs and their 

contributions to the national economy, which is why SMEs require careful consideration. Even so, there 

are still certain limitations facing the small and medium-sized business sector in the country's economy. 

Both financial and non-financial difficulties are present. A significant obstacle to the implementation of 

many admirable business ideas and the international expansion of already-existing SMEs in Nigeria are 

the financial constraints, which include those that make it difficult for SMEs to obtain funding from 

financial and non-financial institutions (Shàkan, 1995). According to Osotimehin et al. (2012), financial 

issues are the main barrier to SMEs in Nigeria being managed effectively. According to Taiwo, Onasanya, 

Agwu and Benson (2016), one issue preventing SMEs from contributing as much to Nigeria's GDP is 

inadequate funding. Corruption, incompetent management, and inadequate infrastructure development are 

non-financial obstacles to SME development (Ubesie, Onuaguluchi, & Mbah, 2017; Jegede, 2003; Onugu, 

2005). Additionally, it is mentioned that corruption poses a significant obstacle to the growth of SMEs in 

Nigeria, placing smaller businesses at a competitive disadvantage with their larger rivals. Finding the right 

market for their products is another challenge faced by SMEs. And, even in cases where a market exists, 

figuring out the best distribution channels can present its own set of difficulties. The survival of SMEs is 

also endangered by unfavourable government regulations that, rather than promoting their expansion, deter 

investors. Lawal, Mangs, Abdulrasheed & Dauda, (2019) pointed  out  that  SMEs  generally  face 

difficulties in obtaining financing with lack of collateral, insufficient documents to support loan 

application and lack of financial track records as being the constraints faced by the SME sector in accessing 

financing.  

Overview of the Nigeria Police Force Microfinance Bank in Nigeria 
In accordance with the provisions of the Companies and Allied Matter Act, Cap 20LFN 2004, NPF 

Microfinance Bank Plc (formerly NPF Community Bank Ltd.) was established as a limited liability 

company on May 19, 1993. The bank offers banking services to its affiliated institutions, the general 

banking public, and men who are members of the Nigeria Police Force, both active and retired. After 

obtaining a provisional license from Apex Bank on July 12, 1993, to operate as a community bank, the 

Bank opened for business on August 20, 1993, at 1 Ikoyi Road, Obalende, Lagos. The Bank maintains 

branches in Wudil (Kano), Obalende, Ikeja, Abuja Main, Port Harcourt, Kano, Osogbo, Benin, Onitsha, 

Sokoto, Yola, Lokoja, Akure, Abuja 2, Bauchi, and Lafia.(Wikipedia, 2023) 
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The Six Cs of Microfinance Lending  
According to Adegbite (2005), microfinance is supposed to activate the six C's of lending when providing 

loans to owners of small and medium-sized businesses. These characteristics are character, capacity, 

capital, collateral, conditions, and confidence. 

 

Microfinance Bank and SMEs Growth 
For SMEs to grow internationally, including in Nigeria, access to financing is essential. Financial inclusion 

has been acknowledged as a crucial instrument for the growth of SMEs in Nigeria. In Nigeria, 

entrepreneurs often find it difficult to launch new businesses due to a lack of access to financial institutions. 

This can impede economic growth and result in unsustainable financial and environmental effects from 

the sources and outcomes of entrepreneurial activities. Idowu (2008) concurs that one of the main issues 

SMEs in Nigeria face is obtaining loans. Additionally, Diagne and Seller (2001) contend that poor people's 

limited access to credit may have detrimental effects on SMEs and general welfare. Credit availability 

strengthens SMEs' capacity to take on risk, enhances their risk-copying tactics, and permits consumption 

smoothing over time. The purpose of setting up microfinance institutions (MFIs) is to make it simple for 

SMEs to obtain funding, especially for those who are unable to obtain official bank loans. Microfinance 

banks are important tools that support economic development and give the impoverished a means of 

empowerment. According to Kolawole (2013), the ability of microenterprises to promote economic 

development justifies their promotion in developing nations. According to Sunitha (2010), the primary 

goal of microcredit is to increase the welfare of the underprivileged by giving them better access to small 

loans that are not provided by established financial institutions. 

 

Theoretical Review 
Pecking order theory, bank capital channel theory, financial growth theory, life cycle model theory, and 

Contract theory are just a few of the numerous theories that can be used to finance small businesses. 

Pecking Order Theory will be the main topic of this study. Pecking Order Theory states that because of 

the information asymmetry between a company and outside investors regarding the true value of both 

current operations and prospects, external capital (debt and equity) will always be more expensive than 

internal capital (retained earnings). According to Myers' (1984) Pecking Order Theory, companies give 

internal financing priority. Businesses prefer debt to equity when they need outside funding because debt 

problems come with lower information costs. Equity is rarely used, according to Shahm-sunder and Myers 

(1999). Businesses can obtain funding from three sources: debt, equity, and retained earnings. Retained 

earnings do not present a problem with adverse selection. Debt has a minor problem with adverse selection, 

but equity is extremely vulnerable. As per the Pecking Order Theory (Myers & Majluf, 1984; Watson and 

Wilson, 2002), institutions that possess asymmetric information will have to incur greater funding 

expenses. ( Aladejebi, 2019) 

 

Empirical Review 
The influence of microfinance banks on the expansion of small and medium-sized businesses in the Lagos 

metropolitan area was covered by Aladejebi (2019). He found that the Nigerian economy is significantly 

influenced by small and medium-sized enterprises (SMEs), particularly when it comes to employment, 

growth, productivity, and the reduction of poverty. This study looked at how Microfinance Banks (MFB) 
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affected the expansion of SMEs in the city of Lagos. Surveys sent to small business owners in Lagos who 

had accounts with microfinance banks were used to gather data for this research. Using the SPSS software, 

205 of the 209 distributed questionnaires that were deemed viable were examined. The survey was divided 

into two sections. Part 2 asks about the effects of microsavings, microcredit, and training on the financial 

performance of SMEs, as well as general information in Section 1. Based on the results, it was found that 

SMEs save more money than deposit banks because they pay higher interest rates, loans are disbursed 

more quickly, MFBs don't provide training for SMEs, and most SMEs use MFB products to grow 

financially. 

A study titled "Microfinance Banks' Credit and the Performance of Micro, Small, and Medium-Scale 

Enterprises in Lagos State, Nigeria" was carried out in 2022 by Udobi, Abu, and Samuel. They found that 

micro, small, and medium-sized enterprises (MSMEs) are the economic engines of the majority of nations 

on Earth. Funding needs to be available for MSMEs to thrive. This study investigates the effects of 

microfinance banks' (MFBs) credit on the growth of MSMEs in Lagos State, Nigeria. Copies of structured 

questionnaires were distributed to 300 MSMEs owners and managers in Lagos State who had received 

loans from MFBs. This sample was selected deliberately. 290 copies of the study questionnaire were 

obtained and descriptive and Pearson chi-square statistics were employed for analysis. The results show a 

strong positive correlation with MSMEs' expansion as well as a positive correlation with MFB credit 

facilities and productivity. Additionally, the growth of MSMEs is linked to the non-financial services that 

MFBs offer. The results of the study show that MFB credit facilities are positively correlated with MSMEs' 

growth in Lagos State. The study suggests that MSMEs should have access to capital at loan interest rates 

that are advantageous to their business operations. 

 In a study titled "Effect of Micro Lending Rate on SMEs Growth in Nigeria," Adewale & Alli (2021) 

found that although small and medium-sized businesses (SMEs) are recognized as the grease that drives a 

country's socioeconomic development, their expansion has been impeded by strict monetary and fiscal 

policies. This study aims to look into how the interest rate on microfinance affects the expansion of small 

and medium-sized businesses in Lagos and Ogun State, Nigeria. Primary data were gathered using a five-

point Likert scale in an organized, self-administered questionnaire. The study employed a descriptive 

survey research design in order to give a detailed description of the research variables. Four hundred (400) 

SMEs were selected using Yaro Yamane's sampling technique from the total population of thirteen 

thousand four hundred and fifty-seven (13,457) in both the states of Lagos and Ogun. The sample sizes of 

three hundred and forty-eight (348) SMEs in the state of Lagos and fifty-two (52) in the state of Ogun 

were determined using stratified and proportionate sampling methods.  

The regression was estimated using ordinal least squares regression (OLS). One hypothesis was developed 

and put to the test for the study. The hypothesis test results showed that, at the 5% level, there is a 

significant negative relationship (t = -1.570731; p = 0.0009) between the microfinance interest rate and 

the growth of SMEs in Nigeria. Based on the results, the study came to the conclusion that there is a 

noteworthy inverse relationship between the growth of small and medium-sized businesses in Nigeria and 

the interest rate on microfinance. In order to promote the growth of SMEs in Nigeria, the study suggests 

that microfinance banks charge SMEs a moderate interest rate without imposing strict collateral 

requirements. 
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Methodology 
In order to investigate the relationship between independent and dependent variables, this study uses a 

survey research design, which is a methodical technique of data collection. Both primary and secondary 

sources provided data for this investigation. The study's sample size of 387 was established using Taro 

Yamane's (1967) formula, and it was carried out on 12,000 registered SMEs who are customers of NPF 

microfinance in Osogbo, Osun State. A closed-ended questionnaire is used to support the primary source. 

With the help of a five-point Likert scale, the respondent can choose from options in a closed-ended 

question. 3 are undecided, 4 agree, and 5 strongly agree. 1 indicates strong disagreement, 2 disagree. The 

questionnaire is divided into two sections: part one asks questions about the respondent's biographical 

information, such as age, gender, and educational background, while part two contains the study's goals, 

research questions, and hypotheses. Descriptive analysis was used to examine the data that were gathered. 

The hypotheses were tested using multiple linear regression analysis at a significance level of 0.05, and 

the analysis was all reviewed using the SPSS software program to draw conclusions. 322 out of the 387 

surveys that were distributed were returned 83% of the total.  

Presentation and Discussion of Result 

The outcome of the descriptive analysis revealed the respondents' work experience.  Of the 115 

respondents, 35.7% have 0–5 years of work experience. Of the 68 (21.1%) respondents, 6–10 years old 

are experienced. Of the other respondents, 56 (17.4%), 23 (7.1%), 18 (5.6%), 24 (7.5%), and 18 (5.6%) 

have 11–15 years, 16–20 years, 21–25 years, 26–30 years, and 31 years or more of experience. According 

to the data, a considerable percentage of the respondents' working experience falls between the ages of 0 

and 5, indicating that they are at a prime age to contribute significantly to the expansion of SMEs. The 

distribution of academic qualifications showed that 32 respondents, or 9.9% of the sample, had a 

professional certificate. A total of 59.7%, or 189 respondents, held an OND, NCE, or equivalent certificate; 

30.7%, or 99 respondents, held a B.Sc. or HND certificate; and 6%, or 2 respondents, held an MSC 

certificate. It shows that the majority of those surveyed had an OND certificate. This shows that the 

majority of respondents have a solid educational background, which motivates them to complete the 

questionnaire and give the study the precise and insightful data it requires. Gender-wise, 168 respondents 

(or 52.2% of the total) were male, and 154 respondents (or 47.8%) were female. This suggests that the 

majority of respondents were men who were committed to starting small and medium-sized businesses. It 

also suggests that a significant portion of registered small businesses owned by the government agency 

SMEDAN are sufficiently established to function well as a team and to be able to negotiate and submit to 

the decisions of others. 

 

Test of Hypotheses 
H01: The microfinance bank does not have any significant impact on the Growth of Small and 

medium enterprises. 
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Table 1: Summary of the Multiple Regression Analysis of the Interactive Relationship between 

Microfinance Bank Activities and the Growth of SMEs 

Model Summary  

Model  
R  R Square  Adjusted R Square  Std. Error of the Estimate  

1  .914a  .836  .835  .281  

a. Predictors: (Constant), Microfinance Bank Activities 

An overview of the model R2 value of 0.836 is shown in Table 1. This demonstrates that the growth of 

small and medium-sized enterprises is positively impacted by variables related to microfinance activities. 

Consequently, when all factors are combined at once, this model predicts 83.6% of the variance in the 

growth level of SMEs; that is, the predictors included in this model account for approximately 84% of the 

variance.  Therefore, in the chosen study area, microfinance activities have a strong positive impact on the 

growth of SMEs. 

Table 2 

Multiple Regression Analysis Showing the Significance of Predictors on the Growth of Small and Medium 

Enterprises 

ANOVA 

 

 

 

 

 

 

 

 

 

a. Dependent Variable: Growth of Small and Medium-Scale Enterprises  

b. Predictors: (Constant), Microfinance Activities 

The growth of small and medium-sized enterprises was significantly predicted by the Microfinance Bank 

Activities variables used in the chosen study area, as shown in Table 2 (F (1,226) = 1143.629, p < 0.05 F). 

This statistical finding suggests that the overall regression model has a high degree of statistical 

significance in terms of its goodness of fit, as evidenced by the value of Ftab (1,321) > Fcal (1143.629). 

 

 

 

 Model    Sum of Squares  Df    Mean Square       F        Sig        

 

1           Regression      90.385             1                   90.385   1143.629    

.000b          

 Residual       17.783            320      .079   

   

Total       108.167                      321    
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Table 3:  Growth of Small and Medium Enterprise Performance Variables. 

Coefficients  

 

Model 

             Unstandardized  

                 Coefficients  

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta    

1    (Constant) 0.11 .049  .223 .824 

      Microfinance 

      Activities 

.952 .028 .914 33.818 .000 

      a. Dependent Variable: Growth of Small and Medium Enterprises 

The contributions of the predictors are shown in Table 3. Social and economic factors have a beta value 

of .914, a p-value of less than .05, and a t-value of 33.818 in this instance. The contribution to the growth 

of small and medium-sized enterprises is statistically significant. As a result, the study comes to the 

conclusion that microfinance banks significantly affect the expansion of small and medium-sized 

businesses.  

Hypothesis 2: The Six C’s of Lending do not affect microfinance banks' ability to grant loans to 

SMEs  

Table 4: A Summary of the Multiple Regression Analysis of the Interactive Relationship between Six C’s 

of Lending in a Microfinance Bank and Loans Granted to SMEs 

 

Model Summary  

Model  
R  R Square  Adjusted R Square  Std. Error of the Estimate  

1  .732a  .536  .534  .472 

a. Predictors: (Constant), Six C’s of Lending in a Microfinance Bank 

Table 4 above indicates that the R2 value is equal to (0.536). This demonstrates how the six Cs of lending 

in microfinance banks have a significant positive influence on the loans given to small and medium-sized 

businesses. Consequently, when all factors are taken into account at once, this model predicts 53.6% of 

the variance in the amount of loans granted to SMEs. This means that the predictors included in the model 

account for approximately 54% of the variance, suggesting that the six Cs of lending have an impact on 

microfinance banks' capacity to lend money to SMEs. 
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Table 5: Multiple Regression Analysis Showing the Significance of Predictors on the Loan Granted to 

Small and Medium-Scale Enterprises 

 

 

 

 

 

 
a. Dependent Variable: Loan Granted to Small and Medium-Scale Performance 

b. Predictors: Constant, Six C’s of Lending in a Microfinance Bank  

 

 

 

 

 

c. Dependent Variable: Loan Granted to Small and Medium-Scale Performance 

d. Predictors: Constant, Six C’s of Lending in a Microfinance Bank  

 

Table 5 demonstrates that the level of loan awarded to Small and medium-scale enterprises was 

significantly predicted by socio-economic factors variables used in the chosen study area, F (1,321) = 

259.823, p < 0.05 F. This statistical finding suggests that the overall regression model is highly statistically 

significant in terms of its goodness of fit, as evidenced by the value of Ftab (1,321) > Fcal 259.823. 

Table 6: Growth of Small and Medium-Scale Enterprise Variables 

Coefficients  

 

Model 

             Unstandardized  

                 Coefficients  

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta    

1    (Constant) .314 .083  3.784 .000 

      Six C’s of lending      

      In Microfinance  

      Bank 

 

.242 .015 .732 16.119 .000 

a. Dependent Variable: Loan Granted to Small and Medium Enterprises Performance 

 
The predictors' contributions are shown in Table 6. The bank's financial services make a contribution in 

this instance, with a beta value of.732, p <.05, and a t-value of 16.119. The statistical significance of the 

contribution to the loan amount granted to small and medium-sized enterprises is evident. As a result, the 

study comes to the conclusion that the six Cs of lending have a highly positive and significant impact on 

the loans given to SMEs in the chosen research area. This suggests that lending to SMEs is impacted by 

the Six Cs of lending for microfinance banks. 

                   Model Sum of Squares               Df   Mean Square          F                 Sig 

 

 

1        Regression  57.968   1 57.968  259.823     .000b 

          

  

               Residual        50.199  320 .223                                                           

 

 

 

Total   108.167   321    
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Conclusion and Recommendation 
The impact of the Nigeria Police Force Microfinance Bank on the long-term development of small and 

medium-sized businesses in Nigeria's Osogbo Metropolis is examined in this study. The results of the 

study show that NPF microfinance has a statistically significant effect on SMEs' growth. This implies that 

financing from microfinance banks spurs small and medium-sized business expansion. Consequently, the 

suggestions listed below are suggested: 

❖ The Nigeria Police Force Microfinance Bank ought to ease the requirements for obtaining loans 

and extend the loan repayment period for its small business owners in order to facilitate the 

expansion of their enterprises. 

❖ Make provisions for government programs pertaining to SMEs operators in Nigeria, particularly 

within the purview of the chosen study area, and offer sufficient training on credit utilization.  

❖ The NPF microfinance bank ought to expand its reach by opening branches in every town within 

the designated area, particularly in rural areas. This will encourage small and medium-sized 

enterprise (SME) owners to develop a banking habit, enabling them to access loans that will boost 

their growth and productivity, ultimately sustaining their businesses and propelling them to new 

heights of operation.  
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Abstract 
Footwear and leather goods training is a proven means of participants. Government budgets are 

overstretched so much that it is becoming glaring that it is difficult to accommodate the teeming job 

seekers into the payroll.  To cushion this effect, Government at both federal and state level have 

emphasized the need for youths to focus on education that leads to skill acquisition so that they can 

survive after graduation. However, the growing trend and concern about youth idleness occasioned by 

shortage of skills towards capacity development for self-employment, entrepreneurship and wealth 

creation have called to question the ability of research institute like Nigerian Institute of Science and 

Leather Technology to meet up with the mandate of providing skills to the youths who have participated 

in the programme. Thus, the main objective of this study is to determine the effect of footwear and 

leather training programme of Nigeria Institute of Science and Leather Technology on self-employment 

among the graduates of the programme. The study employed quantitative research design method to 

investigate the relationship between NILEST footwear and leather training programme and skills 

acquisition. The sample size of 428 was used to collect data.  Findings from the study revealed that 

NILEST footwear and leather training programme has a positive significant effect on self-employment 

among the participants. The study recommends that given the impact of the footwear and leather 

training programme on self-employment, the government should open more of such training institutes 

across the country to provide training geared towards self-employment. 

 
Keywords: Skills Acquisition, footwear and leather training, training, youths.  

 

Introduction  
Globally, the phenomenon of unemployment has become a problem to economic, social and political 

development. This problem of unemployment is not only limited to the developing or third world countries 

because the developed countries equally are not exempted. Where the menace of unemployment is not 

properly tackled, it will become a danger to country`s economic development. Therefore, skills acquisition 

is in high demand because countries around the globe are suffering divergent forms of problems especially 

disintegrative activities due to youth unemployment. Problems of the developing world is basically hinged 

on high rate of unemployment, poverty and inequality.  Solving these problems have compelled 

government of developing countries particularly that of Africa to develop several skills acquisition 

schemes toward ameliorating the issues highlighted above. 
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Hence, countries that do not constantly check their level of unemployment will have manifestations of 

abnormalities in relation to their economy. Failure of economic policies, bad governance and high rate of 

inequality have been attributed as some of the reasons that have resulted in unemployment and other social 

problems that has taking toll on Nigeria (Anyebe, 2011). The African population is made up of the youths 

which account for over 400 million, (African Union [AU], 2021). Hence, to achieve good governance, 

quality leadership and achievement of national development, the empowerment of these youths is 

indispensable. This is because their activities is critical in achieving peace and prosperity of the society. 

But because majority of these youths lack entrepreneurial empowerment, their business potentials is 

always on declining. However, youths are always in the forefront in inventing business ideas and 

opportunities.  

The African Union (2023) submitted that youths between the age of 15-35 accounted for highest 

population of African continent and investment in the potentials will become the saving grace for the 

continent.  Investing in youths’ development through creation of programmes and policies that position 

the youths for a better life is what is needed to make the continent develop as a whole. The AU agenda 

towards 2063 reflected policies and programmes like the African Youth Charter, Youths Decade Action 

and Malabo Decision on youth empowerments are some of the viable proposala to stabilize the position 

of the youths as the drivers of the African economy towards youth emancipation. 

Kaduna state is one of the most populous state in Nigeria and the second largest in the Northwest.  The 

state has witnessed consistent growth in its population accounted for as a result of rural-urban migration.  

Another factor adduced is that the state is blessed to have so many higher institutions of learning which 

translates to producing so much manpower at all level but without commensurate jobs to accommodate 

the teaming population of graduates from various institutions in the state (NBS, 2017). Prioritizing training 

institutes with capacity building programmes aimed at empowering the youths is a sure way to reducing 

the high rate of unemployment in the state occasioned by the level of rural urban migration and reality of 

the swelling population on steady increase. 

The National Bureau of Statistics in its Quarter 3 of 2018 submitted that a total of Nine Hundred and forty 

thousand, four hundred and eighty (940,480) people which accounts for 57.8% of the total eligible 

workforce in Kaduna state which stood at three million, five hundred and four thousand, seven hundred 

and seventy-seven (3,504,777) are unemployed, this figure stood against the 26.8% which was recorded 

in the third Quarter of 2017. By indication, this positioned Kaduna state as the 4th in the hierarchy of states 

with the highest number of unemployment. The unemployment figure in Kaduna state in 2016 was pegged 

at 15.7%. The figure was greater than the unemployment level of 11% recorded in 2015, in 2014; the 

unemployment figure was 19.7% and in the year 2013 the figure was 16.5% (Salau, 2021). The National 

Institute of Leather and Science Technology is established by Decrees of 1973, 1979 and 1990. The decree 

mandated the institute to be a research institute with focus on exploration on leather technology to provide 

goods and services. 

Agencies of this kind are supervised by the Federal Ministry of Science and Technology. They are 

established to ensure that the country utilizes its abundant resources with a view to providing jobs, creation 

of goods for local and international consumption and in order to reduce the rate of importation.  As a 

country blessed with abundant mineral resources like from coal, gold, crude petroleum, granite, lime 
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among others, instead of the importation of these resources, the country will do better if decides to process 

it within the country.  

The Nigeria Institute for Science and Leather Technology was established vide the Agricultural Research 

Institute Decree (1973 No. 35), Research Institute (Establishment, etc) Order 1975 and National Science 

and Technology (Amendment) Decree 1990.  The instrument establishing the Institute stated the mandate 

and mission of the institute as “To provide courses of instruction, training, conduct research on Leather 

and Leather Products Technologies and related fields”. The instrument vide the Establishment Act stated 

also stated that “The Leather Research Institute of Nigeria shall Conduct Research into all aspects of 

production and products of leather and the utilization of Local tanning materials and provide high, middle 

and low-level manpower for leather and Allied Industries, engage in research and training of manpower 

for self-empowerment and wealth creation and provide as well as develop Leather Industrial Clusters, 

employment, export, national productivity and technology transfer. 

In Nigeria, despite implementing different strategies, including skills acquisition skills in order to sustain 

economic development, it is unfortunate there is still high rate of poverty and unemployment (Hart, 2010 

cited in Jegede, Irewole & Dada, 2019). There is still a major shortfall in the contribution of the allied 

industries to the overall reduction of youth’s unskillfulness, idleness, self-employment and employment 

generation bearing in minds that the training programme of NILEST in footwear and leather goods is 

geared towards provision of high level, middle level and low level manpower for allied industries and 

provision of self-empowerment for wealth creation through self-employment. 

In lieu of the foregoing, this study will focus on the assessment of the contribution of the NILEST footwear 

and leather goods training programme to youth empowerment. The objective of the study is therefore to 

determine the extent to which the NILEST footwear and leather training programme has contributed to 

skill acquisition among participants of the programme. To guide this study, a hypothesis was developed 

in null form to guide the study. The hypothesis is thus: 

H01: NILEST footwear and leather training programme does not have significant effect on skills 

acquisition.  

Literature Review and Theoretical Framework 

Skills Acquisition  
Skill acquisition refers to as a form of training by individuals which leads to the acquisition of knowledge 

solely for self-reliance. Specifically, it has to with the training of people in different aspects of trade which 

is binding by legal agreement between the trainers and the trainees for certain duration and under certain 

conditions. According to Ochiagha (1995) skill acquisition refers to the process of demonstrating the habit 

of active thinking or behaviour in a specific activity. According to him, skill acquisition is seen as the 

ability to perform any activity that is related to an exercise that is meaningful, work or job. For the 

acquisition of skills, appropriate knowledge, attitudes, habits of thought and qualities of character are learnt 

to enable the individual seeking for the training to develop intellectual character that prepares him or her 

for a brighter future.  
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In similar vein, Donli (2004) stated that skills acquisition is development of idea and knowledge through 

training purposely for the instilling the spirit of entrepreneurship needed for meaningful development. 

According to him, giving people the opportunity to acquire skills needed for self-reliance in the economy 

will promote their charisma in any work environment. He also maintains that skill acquisition increases 

competition and cooperation among people.  

Accordingly, Magbagbeola (2004), skills acquisition requires the development of skills that enhances task 

performance through the integration of both theoretical and practical forms of knowledge. The following 

guidelines were identified by him as the sustenance of skill acquisition programme to include the 

followings.  

i. The trainees should be given the opportunities to acquire skills that prepare them in a particular 

field that may lead to employment. 

ii. Definite skills should be provided to employees that relate to each area of specialization.  

iii. The training has to be made by competent, experienced and qualified instructors  

iv. It requires practice, patience, interest, ability, aptitude and personality traits.  

v. A conducive environment is crucial for skill acquisition.  

vi. The training requires good human relationship, business skills, imitation and constructive ideas.  

vii. The principles guiding training in a particular field in terms of attitude, customer-relationship, 

productivity, efficiency, supply and demand need to be appreciated. It can be seen clearly that 

skill acquisition requires a holistic approach in order to reliaze creative ideas. 

Concept of Training 
Training is a popular concept used to mean the process where individuals are made to go through a 

coaching session with the aim of equipping them with new knowledge, new idea, new skills and new 

ability.  Training may be acquired through formal and informal means, the most important target is to 

impart new knowledge in the individual to boost their ability to be able to do certain things and achieve 

new results. 

Lindsay, McQuiad, & Dutton, 2007 in Cheung and Ngai (2010) defined training as some form of human 

capital development approaches which is designed in a way to raise the employability chances of the 

unemployed.  This definition by Cheung and Ngai has a direct relationship with the aim of the study.  This 

is because the concept of training can appear with different meaning at some point in time. Training to a 

football player can mean a different thing, training to an administrator working in an office means a 

different thing and training to a youth who is unemployed means different thing, all these forms of training 

have different purposes and different curriculum, hence, the relativism of training becomes established. 

According to Memoria (2000). 

“Training is a process of learning a sequence of programmed behavior. It is application of 

knowledge and it attempts to improve the performance of employee on the current job and 
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prepares them for the intended job. Training is a short term process utilizing a systematic and 

organized procedure by which non managerial personnel acquire technical knowledge and 

skills for a definite purpose. Training refers to instructions in technical and mechanical 

operations, like operation of some machine/equipment. Training is for a specific job related 

purpose”.  

The limitation of this definition is that it points only more to training of employees whereas, we are focused 

on the training of the unemployed here. This study however sees training as an act of teaching youths some 

soft or hard skills intended to equip them with knowledge towards preparing them for a job role after 

acquisition of such training programme. 

Footwear Technology 
Footwear refers to garments worn on the feet for the purpose of protecting people from any harm from the 

environment such as ground textures and temperature. In the manner of shoes, footwear primarily serves 

the purpose to ease locomotion and prevent injuries. Additionally, footwear can also be used 

for fashion and adornment and also to show indication of the status or rank of a person in a given 

society. In order to get comfort and relief, socks and other hosiery are worn between the feet. To buttress 

the importance of the Nigeria footwear industry, Amudu (2015) in Mulat (2017) submitted that Nigeria 

exports leather to the fifteen countries of the ECOWAS states such as Togo, Mali, Niger, Gambia, Burkina 

Faso and Liberia, among others.  

Footwear has been in existence since the inception of the life of man.  This goes to show that it has been 

part of the lives of men from time immemorial.  The concept of footwear has been perceived in general 

sense as a substance or anything worn on the feet to cover the feet of men not necessarily for the sake of 

fashion alone but also for protection against injuries from sharp objects like broken bottles, nails, 

improperly disposed screws and many other things.  It equally serves as fashion. The leather goods training 

programme and the footwear training programme are synonymous. The sharp line of the demarcation is 

that not all footwear is produced from leather and not all leather goods are made of skin and hide. 

Empirical Review  
Omene (2021) conducted a study titled “Skills Acquisition and Graduate Unemployment Reduction in 

South-South Nigeria” the study focuses on investigating the effect of skills acquisition on the reduction of 

graduate unemployment in South-South region of Nigeria.  The Economic Survival theory of 1981 was 

used for the framework for the study.  The study employed cross-sectional research design which allowed 

for the researcher to collect data from many respondents at a single point in time. The data for the study 

were sourced from both primary and secondary sources.  The data coolected subjected to descriptive 

statistics and regression analysis. Based on the result of the regression analysis and analysis of variance 

(ANOVA) indicates a validation of the four alternative hypotheses implying that skills acquisition training, 

skills acquisition strategies, challenges faced by unemployed graduates and acquired skills have influence 

graduates’ unemployment reduction and business startup among graduates in South South Nigeria.  The 

study affirmed further that skills acquisition is a quick way to ensure reduction of graduate unemployment 

in the society.   
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Omahanna, Inikpi and Olayiwola (2021) conducted a study titled “The Role of vocational skills acquisition 

in reducing unemployment among Architecture graduates in Nigeria”. The study assessed the role of 

vocational training in solving the menace of unemployment in Nigeria. The research design for the study 

is survey and the study made use of secondary data. Result of the study were presented using both 

descriptive and inferential statistics. Findings revealed shows that vocational skills development has a 

significant effect in creating employment in Nigeria.  

However, the study by Omahanna, Inikpi and Olayiwola relied only on secondary data for reliability. 

There is need to employ the use of primary data which gives more firsthand information which this study 

inclined to and more so, the primary data particularly the use of questionnaire will allow for free 

expressions and collection of real data that can guarantee reliability of the outcome. 

Kadir, Tijjani and Kadiri (2022) conducted a study titled “Eradicating unemployment through skills 

acquisition and entrepreneurship development”. The study was carried out to investigate the extent to 

which the National Youths Service Corps skills acquisition land entrepreneurship development has 

impacted on employment generation in Ilorin, Kwara State.  The instrument used for data collection was 

questionnaire.  In analyzing the data, descriptive and inferential statistical tools which include 

independent t-test and multiple independent linear regression techniques were employed.  Findings from 

the study revealed that skills acquisition has impacted positively on employment generation in Ilorin, 

Kwara State.  

Oladeji (2019) conducted an empirical study on skills acquisition programme and youth empowerment in 

Ondo State of Nigeria: An Empirical Study. The sample of the study comprises of trainers at the skill 

acquisition centers as well as beneficiaries of the skills acquisition programme in Ondo State. Additionally, 

thirteen respondents from the coordinating departments were chosen for an in-depth interview. The study 

findings shows that the skills acquisition programme provided employment opportunities for the 

beneficiaries which then reduces their level of involvement in social vices.  

However, the study by Oladeji didn’t test hypotheses using any robust inferential statistical tool. But this 

study used simple linear regression analysis statistical tool to test the independent variable against the 

single dependent variable. Also, the study sample is not enough to infer generalization since the 

programme is a state wide programme.  The study ought to have stated how many Local Government was 

used in the study and the number of participants from each of the local government so as to derive the 

judgment based on the number of persons empowered by the training programme in Ondo State. 

Ogide, Ogide and Amaso (2020) conducted a study on the role of skills acquisition in mitigating youth 

unemployment in Rivers State, Nigeria. A descriptive survey design guided the study. Census method was 

used because the target population is manageable. The study established that low standard of education, 

population growth, expansion of the educational system, corruption, mass poverty, illiteracy among the 

youth, among others are some of the causes of unemployment in Rivers State. It was additionally shown 

that skill acquisition plays a critical role in creating employment opportunities, as well a leading youths to 

the path of self-reliance.  
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The study by Ogide, Ogide and Amaso was conducted with reference to Rivers state. Also the study 

adopted the use of Z-test to test the hypotheses. Z-test can only be used if the sample size is at least 30. 

However, we adopted the use of Simple Linear Regression to test the hypotheses of this study using 

NILEST as case study. 

Theoretical Framework 
This study adopts Empowerment Theory by Zimmermann (1950) as the theoretical guide or framework 

for this study. The theory is adopted because it concentrates on the process of empowerment through 

training to facilitate skill acquisition. Zimmerman (1995) was the first to use this theory and was developed 

by Zimmerman (2000). It was later modified by Sazama and Young (2006) and Reischl et al. (2011). 

According to the theory, empowerment and entrepreneurship development heavily relies on many actions 

that induce people/youths to take active part in entrepreneurial activities, improve their decisions, and 

bring about circumstances where learning, practice, and skills of youths could be enhanced (Zimmerman, 

1995, 2000).  

Additionally, the theory stated that making youths to participate in community-based activities that is 

established and controlled by the youths make them to acquire skills, and confidence that would lead to 

increased productivity, health, and independence (Reischl et al., 2011). Empowerment Theory underpins 

this study because it has very strong implication for the study. This is because, it can be deduced from the 

theory that creating and implementing empowerment programs in relations to entrepreneurship 

development through the training activities of NILEST would lead to increased youth development and 

will raise their entrepreneurial skills, assets, as well as motivate them to apply effectively the skills and 

knowledge acquired to become positive agents of change in their communities and the country (Ledford 

& Lucas, 2013 cited in Omeje et al., 2020). This will be achieved through skill acquisition. This would 

make youths through entrepreneurial activities to develop Kaduna State by building more assets based on 

the knowledge acquired in the areas of footwear and leather production. 

Research Model  

 

 

 

   

Figure 1: Research Model 
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Programme  
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Research Methodology 
The study employed both quantitative research design method to investigate the relationship between 

NILEST footwear and leather training programme and skills acquisition. For justification purpose, the 

quantitative research design was employed because the aim of the study is hypothesis testing or causal 

research which is aimed at investigating the effects of the independent variables on the dependent 

variables. Furthermore, this study adopted survey research. Also, cross sectional research design was 

adopted in this study. 

The population of this study was drawn from the total population of graduates of NILEST between 2015 

to 2019, which is the period under review.  The general population is calibrated across the total number of 

candidates who successfully graduated within the period under review. Therefore, the population size for 

the study is 1515 who are graduates of NILEST between 2015 to 2019. 

Table 1: Population of Graduates between 2014 to 2019 

Year 2015 2016 2017 2018 2019 Total 

Number Graduated 284 287 226 318 400 1515 

Source: NILEST Academic Planning Unit, 2020 

The table above shows the total number of students that have graduated from NILEST footwear and 

training programme for the year 2014 to 2019 which comprises the population of the study. As can be seen 

from the table, the total population is 1515. The sample size of the study is determined using Krecjie and 

Morgan (1980) sample size determination table. From the table, the minimum sample size of the study 

population is 306. In order to minimize the non-response rate, the study added 40% (Salkind, 2007). The 

40% of the sample size is 122, adding it to 306 will make 428. Furthermore, the study adopted simple 

random sampling technique to choose the sample from the entire population for the study. Simple random 

sampling was chosen because the population is homogeneous. A group Whatsapp was opened for the study 

participants whose names were gotten from the institution. An online questionnaire was then sent to the 

group for them to fill. Of the 428 questionnaires expected to be returned, only 342 were returned duly 

responded representing 79.9% of the total distributed questionnaires. Upon inspection of the returned 

questionnaires, 33 questionnaires were found to be invalid as most questions were unengaged. Thus, only 

309 representing 72.2% were found usable and imputed for the analyses.  

Results 
The hypothesis developed for the study was tested using simple linear regression. The study`s independent 

variable was regressed on the dependent variables with a view to examining the effects of the independent 

variable on the dependent variables. The result of the hypotheses testing is presented thus: 

H01: NILEST footwear and leather training programme does not have significant effect on skills 

acquisition.  
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Table 2: Model Summary 

 

Model    R Square Adjusted R 

Square 

Std. Error of the Estimate 

1 .735a .541 .539 .30457 

a. Predictors: (Constant), NILEST footwear and leather training programme 

Source: Field Research (SSPS Output), 2023 

Based on the model summary, the R-Square (R2) value which shows the coefficient of determination is 

0.54, implying that, 54.1% variation in skills acquisition is explained by NILEST footwear and training 

programme. 

Table 3: ANOVAa 

Model Sum of Squares Df Mean Square F Sig. 

1 Regression 33.520 1 33.520 361.345 .000b 

Residual 28.478 307 .093   

Total 61.998 308    

a. Dependent Variable: Skills Acquisition 

b. Predictors: (Constant), NILEST footwear and leather training programme 

Source: Field Research (SSPS Output), 2023 

Table 3 shows the ANOVA with a p-value of 0.000 less than the 0.05 level of significance indicating the 

model is fit for use. 

Table 4: Coefficientsa 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) .866 .211  4.100 .000 

NILESTFLT .823 .043 .735 19.009 .000 

a. Dependent Variable: Skills Acquisition 

Source: Field Research (SSPS Output), 2023 
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The coefficient table shows that NILEST footwear and leather training programme has a positive 

significant effect on skills acquisition (β 0.823) at P value 0.000 which is less than the significance level 

0.05. This provides a justification to reject the null hypothesis. More so, the beta value of 0.823 shows that 

a positive relationship exists between NILEST footwear and leather training programme and skills 

acquisition, implying that, an increase in NILEST footwear and leather training programme will lead to an 

increase in skills acquisition. The beta value additionally shows that a unit increase in NILEST footwear 

and leather training programme will increase skills acquisition by 82.3 percent.  

Discussion of Findings  
The research finding thus revealed that the programme has been able to achieve its objectives of imparting 

skills to the participants who are chiefly youths. Going forward, these youths will use the skills they have 

developed to engage entrepreneurial activities in order to become self-reliant thereby, reducing the level 

of unemployment. The finding of this study is in line with previous studies of Oladeji (2019), Omahanna, 

Inikpi and Olayiwola (2021), among other studies who have found that various training programmes lead 

to skills acquisition among youths. This therefore implies that more investment in training programmes 

like NILEST will increase the level of skills acquisition among youths.  

Conclusion and Recommendation  
Conclusively, finding from the study provides a lot of insight into the effectiveness and efficiency of the 

footwear and leather goods training programme as it relates to skills acquisition in Nigeria. The study 

revealed that NILEST footwear and leather training programme has a positive significant on skills 

acquisition among the participants who participated in the training in Kaduna State. Specifically, the 

findings from the study NILEST footwear and leather training programme has succeeded in imparting 

skills for participants which by extension brings about empowerments for the youths as they now use their 

skills towards pursing an endeavor that keeps them employed in the allied industry. 

Based on the findings and the conclusion, The study recommends that the government should strengthen 

the institution with the necessary resources both human and material so as to achieve more skills 

acquisition which will lead to youth empowerment. When resources are made available, participants would 

be more exposed to both the theoretical as well as the practical aspects of the training which will go a long 

way in developing better skills for the participants. 

However, the study is not without some limitations. For instance, study utilized only quantitative approach 

which may not give in depth information on the role of NILEST Programme on skills acquisition. So, 

further research should incorporate qualitative approach to further investigate the relationship between the 

variables. Additionally, the study used cross-sectional design. Further research should use longitudinal 

design so that more insights would be discovered.  
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Abstract 
The problem of forceful conversion from one religion to another has no doubt contributed to violence 

outbreak between Christians and Muslims in Jos. Some willing converts have suffered rejection from 

family members, thus casting dark spots on family relationships and peaceful coexistence. This study 

investigates conversion among Muslims and Christians in Jos North Local Government, and its effects 

on peaceful coexistence. The study employs descriptive survey design, and uses simple-random sampling 

technique to select its sample size. Questionnaire was used to collect primary data from respondents. A 

total number of 230 questionnaires were administered to respondents, and 200 were retrieved. Simple 

percentage was used to determine the frequency of occurrence of responses. The study reveals that, for 

some individuals, conversion from one religion to another has not really changed the coexisting 

relationship between converts and their family members, religion converted from and the general 

populace. Although, in many other cases, it affects the relationship between converts and their 

acquaintances. The study also shows that some conversion from one religion to another were on 

personal decisions, while others were due to external influence. The study underscores that religion 

plays an important role in shaping attitudes, thoughts, ideals and values of people. In view of the 

recurrent religious tensions between the two dominant religious groups in Jos North, the study 

concluded that there is a sustained culture of mutual suspicion and unhealthy rivalry between them, and 

this has also affected conversion from either Christianity to Islam or from Islam to Christianity. 

 

Keywords: Conversion, Christians, Muslim, Peaceful Coexistence, Jos North LGA, Nigeria 

Introduction  
Islam and Christianity are religions that encourage and promote conversion through the means of 

preaching as a way of calling people to their faiths by peaceful means and good character (Balogun, 2003). 

Moreover, it is an undisputable fact that conversion has been one of the principal factors of winning more 

hearts of people from one religion to the other which helped in increasing the number of adherents to a 

particular religion. Conversion also involves elements that are dynamic and undergoes various stages in 

convert's experience (Balogun, 2003). The matter, of course, is not simply about self-understanding, but 

also in the ways that converts go about shaping their lives, homes, and societies in light of the shift in their 

beliefs, practices, and self-understanding (Haynes 2015). Andreana (2017) noted the importance of 

religious “conversion” in the colonial and postcolonial periods. 

Bengt and Steed (2000) argued that, the birth of Christianity and Islam in Nigeria was due to contacts with 

the Western and Arabic Worlds respectively. In spite of the fact that Christianity had been in Africa as far 

back as the first century, and had extraordinary focus in ancient places like Egypt, Ethiopia, Sudan, Libya, 
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Tunisia, Algeria and so forth, Nigeria however had a taste of Christianity during the Portuguese missionary 

venture in the sixteenth century. This was reinforced during the nineteenth century missionary venture of 

the evangelical societies from Europe and America. Then again, Islam came to Nigeria in eleventh century 

and was solidly established in the Kanen-Borno Empire. It is on record that Christianity has fundamentally 

recorded a higher pace of transformation in terms of conversion, improvement and development over the 

course of the years than Islam in view of its association with western civilization. For example, the number 

of Christians in the country is 52.6%, while the Muslim populace is estimated at 41.7%. This quickly 

developing pace of Christianity prompted a lot of competition, bigotry, and oppression from the Muslims 

particularly in the Northern part of the Country. In any case, there is collaboration among Christians and 

Muslims in the Southern, Western and Eastern part of the country (Bengt and Steed, 2000). However, the 

experience in the northern part of the country it to some extent different as some level of challenges still 

greets the relationship between the Christians and the Muslims. 

This study therefore presents a materialist explanation of the new faith, through conversion and experience 

among Muslims and Christians in Jos North LGA and its effects on peaceful co-existence between the 

Christians and Muslims in the area. 

Literature Review, Theoretical Review/ Background:  

Christianity versus Islam: Jos North LGA experience 
Conflict between Christianity and Muslim in Nigeria is a state of disagreement or argument between 

people, groups, countries, etc. over a thing, opinion, belief, sentiment, feeling or impression. Conflicts are 

interrelated because they occur between or enemy connected individuals such as teachers and students, 

employer and among connected individuals such as teachers and students, employers and employees, 

neighbors, religious associates, religious bodies or other persons whose interests within the same space, 

and whose positions or stance influence others. 

Living together harmoniously is crucial and constitutes a fundamental part of human existence. It permits 

the creation of empathic and understanding society, and should be encouraged in Jos North Local 

Government regardless of the tribe, religious affiliations and political inclinations. Peaceful coexistence 

describes a process is concern with the mutual agreement between and among people with a view to living 

together as one and whenever an issue comes up it can be collectively tackled without shedding blood. To 

accomplish this, we have the obligation to get to know and comprehend each other as well as see ourselves 

reflected in everyone around us. According to Oluwafemi (2019), “this social dynamic helps to promote 

empathy, emotions, and tolerance. Not just Jos North Alone must live in peaceful coexistence, but the 

great nations must learn to live in harmony in order to reduce conflicts and differences among individuals 

of different cultures, religious, ethnicity and political beliefs”. 

Rojas (2021) perceives coexistence to be basically the craft of knowing how to share and taking part in the 

existences of others, while permitting them to become engaged with our own reality. If it is hard for 

individuals from the same family to live together harmoniously at peace time, it is not hard to understand 

how difficult coexistence can be in a place like Jos North Local government Area with individuals of 

different religious affiliation or faith. As noted by Rojas (2021), “it takes more than a few agreements, fine 

words, and peace treaties to ensure harmonious coexistence in local Government like Jos North” (Rojas, 

2021). Moreover, it requires human commitment and willpower to achieve a fruitful coexistence among 

various religious adherents. This is why; all hands must be on deck in playing effective roles towards 

achieving the needed results. 
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According to Beckford (2003), one of the reasons why the topic of religion is a challenge for simplistic 

version of globalization is that, by definition religion is self-reflexive. Religions are not simply the effects 

of external forces; they are also agent, observers and critics of their own development. In light of this 

statement, one can also examine religious conversion in the context of self-reflexivity. Before delving 

further into the experiences of converts into different religion, this background will provide a clear 

definition of the religious conversion process in general.  

To gain insight to the conversion process, a seven-stage model created by Rambo and Farhadian (1993) is 

utilized to show the phases of the process that occurred over a period of time.  These seven phases are: 

context, comprising of the general environment where change happens, factors while facilitating or 

restraining change; crisis, a phase in which there is a split in the underestimated world which prompted it; 

quest stage in which the individual effectively looks for significance and a better approach for facing their 

concern; encounter is contact between the questioner and the advocate of a new option; interaction is the 

reinforcing of the conversion cycle by which the potential converts and advocates give changes in 

discernments and activities; commitment is the stage where the questioner pursues the choice to completely 

change their life and embrace another belief system; and consequences include aggregate impacts of 

different encounters, beliefs and actions that can either facilitate or frustrate their conversion. 

According to Bruce (2010), Conversion to Christianity or Islam is the religious switch of a person either 

from Christianity to Islam or from Islam to Christianity. Different sects of Christianity or Islam may 

perform different kinds of rituals or ceremonies on a convert in order to initiate them into a community of 

believers. The most commonly accepted ritual of conversion in Christianity is through baptism, but this is 

not universally accepted among Christian denominations. A period of instruction and study almost always 

ensues before a person is formally converted into Christianity and becomes a church member, but the 

length of this period varies, sometimes as short as a few weeks and possibly less, and other times, up to as 

long as a year or possibly more. Social scientists have shown great interest in the Christian and Islam 

conversion as a religious experience that believers describe as strengthening their faith and changing their 

lives. Christianization, defined as the "reformulation of social relations, cultural meanings, and personal 

experience in terms of (commonly accepted or supposed) Christian and Islam ideals", should be 

distinguished from conversion. Christianization is the broader cultural term, and typically has involved 

efforts to systematically convert an individual or an entire continent or culture from existing beliefs to 

either Islam or Christianity (Bruce, 2010). 

In the same vein, Beckford (2003) asserted that when you are converted into a particular religion, before 

you adopt the understanding of their doctrines and teachings, you must adapt. In this sense, you need to 

learn, obey, serve and observe. These moments draw you to acquiring the skills to carry on in the journey 

of your faith. Whatever you are taught to help you in understanding your new faith is the experience you 

gain from that conversion. This experience will help in converting others and also it will help you in 

preaching good news to your society about religion and peaceful coexistence between these religions. 

From the researchers’ view of new faith, this is a process of devotion to a particular religion by a member 

who converted from an old religion to a new one. New faith may be as a result of personal choice or being 

forced to accept an offer of converting from one religious’ group to another either with interpersonal or 

intrapersonal judgment. Environmental factors may affect new faith which includes: the area you live, 

work place, school environment and other social organizations. Before someone converts to a particular 

religion, there must be a reason or reasons which is/are personally known to that person (Beckford, 2003). 
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Awojobi (2007) noted that for the sake of conversion, there is common doubt among religious individuals 

to the extent that illogical meanings are often read to pretty much every religious activity of any individual 

whose religion is not the same as their own. Additionally, the introduction of Sharia in some parts of 

northern Nigeria triggered conflict among Christians and Muslim in the region. The issue of Islamic Sharia 

Law has for quite some time been a controversial matter that undermines the unity and peaceful 

coexistence of any multi-religious country like Nigeria. In Northern Nigeria where Sharia is practiced, 

some Christians who converted from Islam to Christianity are executed. Yet, Christians will not stop any 

of their relations from joining Islam if they so wish. Also, the narrative there is such that Christians must 

not put on a cross medal, a cross or show Christian religious books in public space where Muslims pass 

by and in markets or city areas. Sharia was the justification for religious crisis in northern parts of Nigeria 

particularly in Kaduna, Jos, Kano, Bauchi, Kafanchen, Zamfara, Yobe, Damaturu, Maiduguri, and so on.  

The example of Jos North, a multi-ethnic and multi-religious city in the Plateau State, Nigeria, is a genuine 

illustration of an area that has recorded a high frequency of conflicts. From 2001, Jos North Local 

Government deteriorated into a conflict zone due to high level of violence which emerged from a series of 

conflicts among the main religious groups in the area. Following this, various lives and property were lost. 

For example, in September 2001, 915 lives were purportedly lost following one of the conflicts. In 

November 2008, an enormous number of individuals lost their lives and property in another conflict. Jos 

North Local Government Area became the site of periodic conflicts, which plainly makes it one of the 

significant savagery zones as well as one of the major conflict and violence flashpoints Nigeria. In addition 

to the aforementioned, the peculiarity in Jos has made it an area of interest for researchers.  

In spite of various peaceful coexistence endeavors, tension in Jos North is at their most terrible level. In 

Jos North, violent conflicts are not only intentionally politically triggered during election periods, but 

occurred at every other time. In Jos North, small-scale reprisal and revenge killings occurred in 2010 as a 

result of religious crisis. The situation became so tense that residents of the area feared that any minor 

incident could set the town ablaze (Azareem and Saka, 2007). The Jos North Local Government Area 

crises, like many other conflicts, have many causes which are remote and instant. However, religion, 

politics and ethnicity are the main reasons for Jos North conflicts, and these factors are said to be 

unavoidable in various clans, religion and political mindset in a society like Jos North Local Government 

Area. Also, communal conflict is likewise is linked to political, social and economic factors, and their 

“prerequisite include injustice, inequality, bad governance and discriminations among people living” 

(Krause, 2011). 

Over the years, before the advent of Jos north crisis, there was a strong mutual relationship between the 

Christians and Muslims which made them to live as neighbors and worked together. As time revealed itself 

in a negative form, conflict rose between the Christians and Muslims which created a gap between these 

two religions. Religious conflict would have created the mindsets of families not to allow their children or 

family members convert from their original religious practice to another. The misconception between the 

Muslims and Christians has led to a lot of human rights denial which include freedom of movement, speech 

and especially freedom of religion (Fisher, 2013). 
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Conversion between Christians and Muslims causes conflict in Jos North Local Government due to pre-

existing conflict between Christians and Muslims living within the area. Fisher added that “there are many 

reports of tension as a result of conversion wherever these two faiths meet because of the past grudges 

they have for each other” (Fisher, 2013). Muslims who want to enquire about the Christian faith and the 

church are often treated suspiciously by Christians and are not welcomed. This is because many Christians 

have a stereotyped, misinformed view about Muslims being 'terrorists', 'opportunists', 'money greedy 

people whom one cannot trust' and the like. On the other hand, Christians who convert to become Muslims 

are often treated unjustly by their Christian friends and relatives. Their motives are seen as of 'worldly 

nature' rather than religious. Nevertheless, one has to admit, that such views are often fuelled by statements 

and attitudes made of people with different perceptions towards a specific religion (Fisher, 2013). 

In addition, even if a family will allow their child(ren) convert to a particular religion of their choice, the 

child(ren) may lose total care from the parents and friends; because of this, there are problems emanating 

from the act of conversion and new faith hungers are challenged by it. This in many instances create 

conflict between the members of the old religion and the new religion the person converted to. The old 

religion being converted from, could accuse the new accepted religion of using maneuvering act to lure 

the convert. If everyone follows the doctrines and the commandments contained in both the Qur’an and 

the Bible, there will be less problem. It is important to us to note that these Holy Books advocate and 

emphasis peace as commonality. Therefore, creating a gap for hatred to swing between these two religions 

(Christianity and Islam) in Jos North Local Government of Plateau state is not necessary. Community and 

religion organizations have immense role to play in addressing the challenge. Since many of the conflicts 

happen within community, Irene (2023) argued that informal peace infrastructure (IPC) can contribute in 

dousing tension and resolving conflicts, if IPC are created within the local communities in the local 

government. 

Methodology 
The quantitative method of data collection was employed; therefore, this study employed a descriptive 

survey design appropriate to get responses directly from the respondents of the study. The population of 

this study was the total dwellers of Jos North Local Government Area in plateau state.  The data for this 

study were collected from both primary and secondary sources. Under the primary sources, the 

questionnaires were used by the researcher to gather raw and firsthand information from the population of 

the study. The library materials such as books, journals, newspapers and internet were used as secondary 

sources. Similarly, the study made use of the simple-random sampling technique would be employed. 

Given the nature and size of the population and limitations, a sample of 230 respondents from the areas 

under survey was selected and 200 questionnaires were returned. The participant observation targeted both 

male and female converts from Islam and the general public. Four selected regions situated within Jos 

North Local Government Area were used which includes: Faringada, Rukuba Road, Gada biu and Bauchi 

Road. Therefore, the data collected through administration of questionnaire were presented in frequency 

and percentage table. 

Analysis 
This section presents data collected from the respondents. A total number of 230 of questionnaires were 

administered and 200 were collected and valid for data presentation and analysis. Therefore, the following 

tables below present the socio-demographic characteristic of the respondents and the results of data 

collected. 
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Table 1: Demographic features of respondents 

Distribution of Respondents by sex 

Male 

Female 

Total 

110 

90 

200 

55.0 

45 

100 

 

Distribution of Respondents by Sex 

18 – 25 

26 – 33 

34 – 41 

41 and above 

Total 

115 

50 

15 

20 

200 

57.5 

25.0 

7.5 

10.0 

100.0 

Distribution of Respondents by level of Education 

First Leaving Certificate 

SSCE 

NCE/ND 

HND/BSC  

MSC/M.ED 

Others 

Total  

10 

65 

110 

10 

5 

- 

200 

5.0 

32.5 

55.0 

5.0 

2.5 

- 

100.0 

Distribution of Respondents by Marital Status 

Single 

Married  

Divorced  

Widow 

Total  

65 

105 

16 

14 

200 

32.5 

52.5 

8.0 

7.0 

100.0 

Distribution of respondents by Occupation  

Business  

Civil servant  

Farmer   

Others    

Total   

90 

25 

65 

20 

200 

45.0 

12.5 

32.5 

10.0 

100.0 

Source: Field Survey, 2021 

Table 1 above shows that out of the 200 respondents, 110 representing (55.0%) are males and 90 

representing (45.0%) are females. The highest respondents are males with 110 (55.0%). The implication 

of these data in Jos North is that more male respondents are involved in the study. In the same table above, 

out of the 200 respondents, 115 representing (57.5%) of the respondents are between the ages of 18 – 25, 

50 representing (25.0%) are between the ages of 26 – 33, 15 representing (7.5%) are between the ages of 

34 – 41, while 20 representing (7.7%) 41 years above. The implication of these data is most of the 

participants are between the ages of 26-. Furthermore, that out of the 200 respondents, 10 representing 

(5.0%) of the respondents are first leaving certificate holders, 65 representing (32.5%) of the respondents 

have SSCE, 110 representing (55.0%) are N.C.E/ND holders, 10 representing (5.0%) are B.Sc/HND 

holders, 5 representing (2.5%) are M.Sc/M.ED holders. The implication of these data is that those with 
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NCE/HND educational level are more involved in the study. Similarly, in the same table, out of the 200 

respondents, 65 representing (32.5%) are single, 105 representing (52.5%) are married, 16 representing 

(8.0%) are divorced and 14 representing (7.0%) are widows. The implication of these data is married 

people were more involved in the study.  Lastly, out of the 200 respondents, 90 representing (45.0%) of 

the respondents are into business, 25 (12.5%) are civil servants, 65 representing (32.5%) are farmers and 

20 representing (10.0%) are in other establishment. The implication of these data is that business owners 

were more involved in the study. 

Research Question One: What is the effect of conversion on peaceful coexistence? 

 

Table 2: Showing Responses to the effect of conversion on peaceful coexistence 

Items  Yes  No Can’t 

say 

TOTAL 

Do you think your conversion to another 

religion has brought peace between you and 

your house? 

30 

(15%) 

158 

(79%) 

12 (6%) 200 

(100%) 

As a result of your conversion, has it brought 

peace and harmony between you and the 

previous religion you converted from? 

50 

(25%) 

135 

(67.5%) 

15 

(7.5%) 

200 

(100%) 

Does your conversion affect your relationship 

with other religious adherent in your place of 

work/business? 

170 

(85%) 

28 (14%) 2 (1.0%) 200 

(100%) 

As a result of conversion, does it affect your 

relationship with your friends from the 

previous religion you converted from? 

168 

(84%) 

23 

(11.5%) 

9 (4.5%) 200 

(100%) 

Source: Field Survey 2021 

From the table above 30 (15%) replied “Yes” to the question that conversion to another religion has 

brought peace between you and your house; 158 (79%) replied to “No” and 12 (6%) “Can’t say”; In the 

same table, 50 (25%) replied to ‘yes’ that as a result of conversion, has it brought peace and harmony 

between you and the previous religion you converted from, 135 (67.5%) replied ‘No’ and 15 (7.5%) replied 

to “Can’t say”. Also, in the same table, 170 (85%) replied “Yes” to does your conversion affect your 

relationship with other religious adherent in your place of work/business, 28 (14%) replied “No” while 2 

(1%) replied to “Can’t say”. Furthermore, replying to the last item on the table, 168 (84%) replied to “Yes” 

that as a result of conversion, does it affect your relationship with your friends from the previous religion 

you converted from, 23 (11.5%) replied “No” and 9 (4.5%) replied to “Can’t say”. Out of the responses 

158 (79%), 135 (67.5%), 170 (85%) and 168 (84%) were the highest items. 
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Furthermore, from the result in the table above, the inferences show that conversion from one religion 

hasn’t really changed the coexisting relationship between converts and their family members, religion 

converted from and the general populace. Although the results also revealed that some have had challenges 

due to conversion and this has affected the relationship between converts and their acquaintances.  

Research Question Two: What is the purpose of conversion and its effects on peaceful coexistence 

in Jos North LGA? 

Table 3: Showing Responses to the purpose of conversion and its effects on peaceful coexistence in Jos 

North LGA 

Items  Yes  No Can’t 

say 

TOTAL 

Do you think it is someone’s true intention 

that makes them to convert from one religion 

to another?  

135 

(67.5%) 

50 

(25.0%) 

15 

(7.5%) 

200 

(100%) 

Do you think some people are converted by 

their friends/family   

190 

(95.0%) 

10   

(5.0%) 

- 200 

(100%) 

Do you think when people convert from one 

religion to another they must have been 

forced or threatened? 

170 

(85.0%) 

28 

(14.0%) 

2 (1.0%) 200 

(100%) 

Do you think psychological features like 

trauma can make someone to convert from 

his/her religion to another? 

168 

(84.0%) 

23  

(11.5%) 

9 (4.5%) 200 

(100%) 

Source: Field Survey 2021 

From the table above 135 (67.5%) replied “Yes” to the question that they think it is someone’s true 

intention that makes them to convert from one religion to another; 50 (25%) replied to “No” and 15 (7.5%) 

“Can’t say”; in the same table, 190 (95%) replied to “Yes” that they think some people are converted by 

their friends/family and 10 (5%) replied “No”. Also, in the same table, 170 (85%) replied “Yes” that think 

when people convert from one religion to another they must have been forced or threatened, 28 (14%) 

replied “No” while 2 (1%) replied to “Can’t say”. Furthermore, replying to the last item on the table, 168 

(84%) replied to “Yes” that they think psychological features like trauma can make someone to convert 

from his/her religion to another, 23 (11.5%) replied “No” and 9 (4.5%) replied to “Can’t say”. Out of the 

responses 190 (95%), 170 (85%), 168 (84%) and 135 (67.5%) were the highest items. 

Furthermore, from the result in the table above, the inferences show that there are diverse reasons 

responsible for conversion from one religion to another thereby some are personal and some converted as 

a result of been mandated by either family members or peers and otherwise. It is clear that from the results 

above reasons like mental and spiritual trauma actually prompt conversion, this simply indicate that people 

convert from one religion due to the stress, pains, disturbance etc. of the previous faith. 
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Research Question Three: What are the experiences of converts and its effects on peaceful 

coexistence in Jos North LGA? 

Table 4: Showing the Responses to the experiences of converts and it effects on peaceful coexistence in 

Jos North LGA 

Items  Yes  No Can’t say TOTAL 

As a result of conversion do you think 

your recent religion you converted to 

treats you better than the one you left? 

125 

(62.5%) 

75 (37.5%) - 200 

(100%) 

Are the teachings and doctrines of 

Christianity different from that of 

Muslim  

135 

(67.5%) 

50 (25%) 15 (7.5%) 200 

(100%) 

Since you became a Muslim or a 

Christian have you ever been part of a 

protest for peaceful coexistence? 

150 

(75.0%) 

28 (14%) 22 (11.0%) 200 

(100%) 

In your religion, do they allow you to 

associate with other people from 

different religion? 

180  (90%) 20 (10.0%) - 200 

(100%) 

Source: Field Survey 2021 

From the table above 125 (62.5%) responded “Yes” that As a result of conversion do you think your recent 

religion you converted to treats you better than the one you left; 75 (37.5%)  responded to “No”; in the 

same table, 135 (67.5.0%) responded to “Yes” that the teachings and doctrines of Christianity are different 

from that of Muslim, 50 (25.0%) responded to “No” and 15 (7.5%) responded to “Can’t say”; furthermore, 

in the same table, 150 (75.0%) responded to “Yes” that Since you became a Muslim or a Christian have 

you ever been part of a protest for peaceful coexistence, 28 (14.0%) responded to “No” and 22 (11.0%) 

responded “Can’t say”. Also, replying to the last item on the table, 180 (90%) responded to “Yes” that in 

their religion, do they allow you to associate with other people from different religion and 20 (10.0%) 

responded to “No”. Out of the responses 180 (90.0%), 150 (75.0%) 135 (67.5%), and 125 (62.5%) were 

the highest items.  

In addition, results in the table above revealed that converts are faced with different experiences as a result 

of change of faith. Furthermore, this assumed that when you change from one religion to another there are 

always doctrines, practices, norms, ethics and regulation that differ from the previous religion and these 

practical elements may yield positive or negative impact depending the way the convert sees it. 

 

Research Question Four: What are the roles of religious houses in promoting peaceful coexistence 

in Jos North LGA? 
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Table 5: Showing the responses to the roles of religious houses in promoting peaceful coexistence in Jos 

North LGA. 

Items  Yes  No Can’t 

say 

TOTAL 

Do you think religious leaders are doing their 

best to see that peace is returned to Jos North 

LGA? 

170 

(85%) 

28 

(14%) 

2 (1.0%) 200 

(100%) 

Do you think some religious houses are not 

participating in the mediation for peaceful 

coexistence as a result of sentiment in Jos North 

LGA? 

135 

(67.5%) 

50 

(25%) 

15 

(7.5%) 

200 

(100%) 

Do you think both Muslim and Christian leaders 

need to come together to see that peace is 

returned to Jos North LGA? 

200 

(100%) 

- - 200 

(100%) 

Do you think the leaders in your 

church/mosques should join hands with the 

government in making sure there is peaceful 

coexistence among Muslims and Christians in 

Jos North LGA? 

200 

(100%) 

- - 200 

(100%) 

Source: Field Survey 2021 

From the table above 170 (85.0%) responded to “Yes” that they think religious leaders are doing their best 

to see that peace is returned to Jos North LGA, 28 (14.0%) responded to “No” and 2 (1.0%) responded to 

“Can’t say”. Also, in the same table, 135 (67.5%) responded to “Yes” that they think some religious houses 

are not participating in the mediation for peaceful coexistence as a result of sentiment in Jos North LGA, 

50 (25.0%) responded “No” while 11 (7.5%) responded to “Can’t say”. Similarly, on the same table 200 

(100%) responded to “Yes” that they think both Muslim and Christian leaders need to come together to 

see that peace is returned to Jos North LGA. Furthermore, replying to the last item on the table, 200 

(100.0%) responded to “Yes” that they think the leaders in your church/mosques should join hands with 

the government in making sure there is peaceful coexistence among Muslims and Christians in Jos North 

LGA. Out of the responses 200 (100%), 200 (100%), 170 (85%), 135 (67.5%) were the highest items.  

In addition, results from above indicate the roles played by religion houses which includes the Christian 

clergies (Pastors) and the Muslim clergies (Imam) and other high positioned members in promoting 

peaceful cohabitation among the inhabitants of Jos North Local Government. The data presented that 

religious houses create positive impact in seeing that there is peaceful coexistence among the religious 

adherents with the collaboration of government and other stakeholders. 
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Conclusion 
In Jos North Local Government Area of Plateau State, they have been series of conflict and these conflicts 

have been caused as a result of religious differences and intolerance. The religious conflict was first 

witnessed in the year 2001 where people’s lives and properties were destroyed. It is believed that religion 

has been the major cause of conflict among Muslims and Christians in Jos North and it is also assumed 

that religion can also become a tool to avert religious conflict in Jos North. It is absolutely ascertained that 

religion plays an important role in forming our attitudes and thoughts, ideals and values of living. In view 

of the recurrent religious tensions between the two dominant religious groups in Jos North, it became 

necessary for this study to present a materialist explanation of the new faith, through conversion and 

experience among Muslims and Christians in Jos North LGA and its effects on peaceful co-existence 

between the Christians and Muslims in the area. 

The particular religion of a person is usually determined for him/her by accident of birthplace, by obscure 

historical events, or by current political situations. Most people are not sufficiently free to choose for 

themselves which road they should follow in order to solidify and fulfill their inner religious ambition. If 

you are born into a Christian family, you are mandated to be a Christian and follow the beliefs and doctrines 

of Christianity. They tend quite uncritically, and in good faith, to accept the way of their fathers: the way 

of their culture-religion, whatever that may be. Therefore as it’s revealed in the study that there are diverse 

reasons responsible for conversion from one religion to another which could be as personal decision or 

mandated by family members, peers and other associates.  

Islam and Christianity are two living faiths which claim to have a mission to all peoples on earth. The 

study revealed conversion to new faith, religious intolerance is a tool to religious violence in Jos North 

Local Government Area, and there is a sustained culture of mutual suspicion and unhealthy rivalry between 

the two religions divide, and this affects conversion from either Christianity to Islam or from Islam to 

Christianity. Additionally, it pointed out that violence is fuelled by religious discrimination in Jos North 

Local Government which is based on the wrong perception of other people’s religion or faith, wrong 

religious orientation, the low literacy level of religious adherents.  Furthermore, it implicates features like 

selfishness on the part of religious personalities, pervasive poverty, government involvement in religious 

matters, among others as being responsible for Jos North Local Government interreligious conflicts; and 

that this has not only affected Jos North alone but Plateau state as well. Similarly, religious houses are 

trying their best to see that there is peaceful coexistence among different religious adherent converts or 

not.  

The study concludes by frowning at intolerant devotional styles and discrimination against persons of 

differing beliefs. It underscores the needs for people of different religion affiliations to tolerate one another 

and live in peace.  

Limitation 
The sensitivity of religions matters contributes in posing accessibility limitation in relation to reaching 

some individuals for data collection. Time constraints and financial challenges were major limitations in 

this study. Inadequate funding was particularly in adding additional value to the study.      
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Recommendations 
For the purpose of study, the following recommendations should be 

i. In interfaith dialogue adherents of different religions need to start to accept each other as they 

are.  

ii. Christianity and Islam are missionary movements and it is therefore vital that members of both 

faiths begin to view each other in this way 

iii. The pain caused in the past by the differences both religions had should not prevent them from 

continuing to strive for better relations between the people of the two faiths n Jos North LGA. 

iv. The government should support seminars on peaceful coexistence as to gain peace in Jos North 

and Plateau as a whole 

v. As it is written in the constitution of freedom of religion, anybody should be allowed to practice 

his faith he or she wants. 

vi. Parents and cleric should encourage peaceful coexistence by embracing the ideas of living 

together 

Suggestions for Future Research 
While this study establishes that interreligious conversion in some cases affects relationship with 

acquaintance and others, it is not clear to what extent this affects socio-economic activities involving the 

concerned persons. A further study may want to explore this.   
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Abstract 
Innovations in Information and Communications Technology (ICT) and the resulting emergence of the 

internet were strong drivers for the shift from industrial to information age. However, significant growth 

is not yet recorded in Nigeria on the use of ICT in governance due to a number of challenges. For 

instance, in a recent ranking by the United Nations in 2022, Nigeria still record a middle EGDI score 

and rated 140th out of the 193 United Nation Member States. Even though Nigeria has moved three steps 

upward from the 2018 report, the rating is still low given the government’s effort in advancing public e-

service delivery in Nigeria. It is in investigating the factors culminating into the poor EGDI rating that 

this study assumed importance. Using qualitative data gleaned from the ICT directors of eight (8) 

purposively selected Federal Agencies in Nigeria. The study finds that the challenges identified can be 

divided into national challenges such as infrastructural deficiency, inadequate supply of electricity, poor 

internet services and ICT illiteracy as well as peculiar challenges like data privacy and security 

concerns. The study thus recommended that government push massive investment in the provision of 

infrastructure that are critical to the success of the public e-service delivery initiative. In addition, 

government can rely on the Public Private Partnership (PPP) policy. 

Keywords: Public E-Service Delivery; e-Government; EGDI; Challenges; Nigeria 

Introduction 
Due to the forces of globalization, service delivery has become a key issue in the measurement of good 

governance and ultimately the legitimacy of governments. Public sector functions can summarily be 

categorized into three: Making of effective policies as instruments of collective choice, making political 

choices that protect the sovereignty of the state and the delivering of services. Therefore, the delivery of 

services effectively and efficiently continues to be one of the main rationales for the existence of any 

government. More so, by virtue of the increasing responsibility of the public-sector in-service delivery, 

attention is therefore shifting away from what service to deliver to how they are been delivered.  

Over the years, the public sector faces diverse citizens needs coupled with weak economic base particularly 

in developing countries which opens door for unequal access to resources and services (Bertot, Estevez, 

& Janowski, 2016). In 2002, during the Joint Annual World Bank discussion held in Tokyo, World Bank 

President Jim Yong Kim remarked that “there is an urgent need for a science of delivery in development” 

(Fourie & Poggenpoel, 2017, p. 169). This poses a response to the overwhelming inefficiency and unequal 

access to services in developing worlds. Studies have enumerated some problems such as socio-economic 

and technological challenges, lack of innovation, incentives and budgetary constraints and inability to 

identify citizens’ needs as challenges facing the public sector in the delivery of public services (Erridge, 

mailto:ishola.aa@unilorin.edu.ng/ishosquo@gmail.com
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Fee, & McIlroy, 1998; Lopes, Soares, Nielsen, & Tavares, 2017; Oyedele, 2015). The situation is grievous 

and more demanding in developing countries particularly in Africa due to weak institutional capacity to 

address pressing needs of the majority poor in the society (Omotoso, 2014). Therefore, the problem of 

inefficient, inequitable, limited access, low quality and ineffective public service delivery continues to 

generate discussions and practically remains unresolved, most especially in Africa (Ayee, 2008; Dza, 

Fisher, & Gapp, 2013; Gabel-Shemueli & Capell, 2013). 

An ineffective public service constitutes a great barrier between the government and the people and denies 

the citizens the privilege to enjoy socio-economic development. Further than that, it has a fundamental 

implication in widening citizens-government relationship and declining public trust (Kampen, De Walle, 

& Bouckaert, 2006). Many public sector reforms have been carried out to correct this menace, but they do 

not significantly impact on the service delivery to the people due to corruption, bureaucratic bottlenecks, 

politically motivated reforms, disconnection between policy actors and the people among other reasons 

(Amukugo & Peters, 2016; Karim, 2015). Nigeria, despite its huge population and the abundant natural 

resources including an impressive Gross Domestic Product (GDP), more often referred to as the “giant of 

Africa”, the level of public service delivery remains a big disappointment (Gberevbie, Iyoha, Ayo, 

Abasilim, & Ojeka, 2016; Oyedele, 2015). 

Therefore, as a result of the failed reforms carried out by the public sector in the past which have had none 

or little influence in the delivery of public services to the citizens, as well as the global trend of ICT, 

governments, particularly in Nigeria has ventured into e-government which will focus on reorganizing the 

administrative bureaucracy as well as transform service delivery. This is because of the potential of ICT 

which has been introduced into the private sector and has transformed its operations. Similarly, ICT in 

public service delivery has been seen to work in developed countries as well as some developing countries 

such as South Africa (Mawela, Twinomurinzi, & Ochara, 2017), Malaysia (Alhabshi, 2011; Siddiquee & 

Mohamed, 2015), South Korea (Luo & Chea, 2018; Ramli, 2017) and India (Basu, 2004; Kumar, Sachan, 

& Mukherjee, 2018).  

In Nigeria, however, the performance of public e-service delivery platforms has been below expectation 

and it is in investigating the factors responsible that this paper assumed importance. 

Literature Review 

E-Government/Public E-Services 
E-Government or Public e-service does not have a single unified definition as various researchers have 

attempted to define it based on their perspectives (Ndou, 2004) because it entails broad meaning and 

understanding which is often influenced by the context of the discussion, environment, the stakeholders 

involved and specific government policies in place (Ali, 2017; Heeks & Bailur, 2007). The concept is 

multidimensional; for some, it is a concept that has functional effects or influence on the society (Nam, 

2018; Peterson & Seifert, 2002) while for some, it is a public sector reform tool (Kochanova, Hasnain, & 

Larson, 2017; Yildiz, 2007). Ultimately, what is important to note is that e-government is advanced to 

fundamentally change the manner of working and thinking in the public sector.  
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e-Government promises to provide manifold game-changing advantages (Wirtz, Piehler, & Daiser, 2015). 

One of the main objectives of e-government, which is the use of information and communication 

technology to disseminate information from one sector to another, is being projected by various nations in 

the global community. Although there are disparities in the implementation process of e-government in 

various nations. Yet, similar reasons can be established for e-government adoption across the world. e-

Government has emerged as a viable means to address development issues and challenges because citizens 

find empowerment through access to information. Emerging developing economies such as Republic of 

Korea, Singapore, and Malaysia have embarked on e-government initiatives to provide a just, fair and 

equitable governance environment to the governed and they have achieved tremendous success 

(Dhamodharam & Saminathan, 2011). 

In a more literal sense, Albesher and Brooks (2014) opined that e-government provides citizens, 

organizations, and government itself with a number of benefits, such as enhancing accountability, 

transparency, and responsiveness of government agencies and helps in saving time and costs.  Similarly, 

e-government is expected to allow for less corruption, provides increased transparency, affords greater 

convenience, improves revenue and reduces costs (Singh & Sharma, 2009). While commenting on the 

UNPAN Survey, Ayanso, Chatterjee, and Cho (2011) held that given the all-encompassing nature of the 

effect that ICT can have, the survey envisages ICT as ushering in “connected governance” that increases 

efficiencies of intra-governmental linkages, resulting in better service delivery and enhanced citizen 

participation in governance. Thus, e-government is not just about digitizing existing bureaucratic 

processes. It should rather be a transformation of e-business models onto the public sector and in terms of 

how governments operate (Wirtz & Daiser, 2015). 

This age of globalization thereby requires that government world over changes and improves the mode of 

interacting and providing services to the citizens. More so, there are pressures growing from the citizens 

demanding services to be provided online due to the stage of technological advancement (Accenture, 

2004). Apart from citizens’ pressure, international pressures on governments locally cannot be ignored as 

well, countries are being pressurized to join in the e-economy and be part of the global market (Ifinedo & 

Davidrajuh, 2005). Therefore, the emergence of e-government emanated from the need for improving 

government’s internal efficiency in terms of administration and establishing a quality mode of providing 

information and services [to the people] (Fountain, 2001). Furthermore, governments around the world are 

introducing e-government as a means of reducing costs, improving services for citizens and increasing 

effectiveness and efficiency at national, regional and local levels of the public sector (Alshehri & Drew, 

2010). Dhamodharam and Saminathan (2011) also held that the overall aim of e-government project is to 

have SMART governance, which means: Simple, Moral, Accountable, Responsive and Transparent 

governance. In addition to access to information and services, the internet also offers opportunities for new 

kinds of two-way communication between the citizens and the government (Denhardt & Denhardt, 2011). 

Conclusively, E-government has therefore been proposed to increase citizen trust in government and 

improve citizen evaluations of government generally (Tolbert & Mossberger, 2006). 

Denhardt & Denhardt (2009) noted that while e-government offers many opportunities for better 

information sharing, efficiency, and better service to citizens, there also exist significant challenges that 

affects its growth. Thus, regardless of how advanced a country in terms of ICT infrastructure and 
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deployment is, many technical and non-technical obstacles must be faced in the adoption and 

dissemination of e-government (Colesca, 2009). 

Public Service Delivery in Nigeria 
Nigeria is a country of conservatively 180 million populations which placed it as the most populous 

country in Africa and account for about 47% of the entire West African population. With over 300 ethnic 

groups and each of them with their own distinct language and culture, there is vast diversity; the country 

therefore practices federal system of government (Rasul & Rogger, 2018). Each of the different layers 

operates an independent public service and delivers services at different levels based on constitutional 

arrangement. The Nigerian public service is as old as the country and a product of the British colonial 

government (Omitola, 2012) to support the British government in the exploitation and exploration of the 

country’s resources (Barkan, Gboyega, & Stevens, 2001; Olowu, Otobo, & Okotoni, 1997).  

Nigeria’s independence in 1960 was ushered in with great aspirations of a new state that will provide 

socio-economic goods for its teeming population, disappointingly, the Nigerian public service was unable 

to perform optimally to provide effective delivery of services (Olaopa, 2008). It has over the years unable 

to function as the government policy driver to deliver services and promote socio-economic development, 

having a long history of woeful performance and disappointment (Magbadelo, 2016). The level of decay 

in the public sector showed that service delivery in the public sector is not comparable with what is 

obtainable in the private sector. The resultant effect of this is evidenced in the soaring rate of poverty, 

inequality, poor access to education and health services as well as widened gap between the citizens and 

government thereby creating public trust gap (Abdulkareem, 2015).  

In view of the extant criticisms of the poor service delivery performance of the Nigerian Public Service, 

reforms have become imperative which would direct and reshape the public sector into more customer 

friendly, more output- and consumer-driven (Ikeanyibe, 2016; Okon, 2015). Successive regimes have 

embarked on reforms to address the challenges earlier highlighted.  

However, despite the fact that most of the reform policies introduced could have impacted positively in 

the public service most especially in the bid to transform service delivery, they however failed to achieve 

the required objectives due to corruption in the public service, inconsistency and lack of continuity in 

reform policy frameworks, implementation gap, lack of effective monitoring/evaluation, contradiction 

between reform policy decisions and policy targets and political interferences (Ajibade, Ibietan, & 

Ayelabola, 2017). It should be noted however that, due to the failure of most of these reform policies in 

transforming service delivery in Nigeria, the government deem it fit to introduce ICT (Ikeanyibe, 2016). 

This is because the use of ICT in public service delivery has been seen to work in developed countries as 

well as some developing countries such as South Africa (Mawela et al., 2017), Malaysia (Alhabshi, 2011; 

Siddiquee & Mohamed, 2015), South Korea (Luo & Chea, 2018; Ramli, 2017) and India (Basu, 2004; 

Kumar et al., 2018).  

E-Government/Public E-service Delivery in Nigeria: Prospects 
E-government has been viewed as an institutional mechanism to spur efficiency, effectiveness and equity 

in the public sector in order to attain improved public service delivery (Cordella & Iannacci, 2010; Zouridis 
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& Thaens, 2003). The use of ICT for service delivery has gained considerable attention in both academic 

and professional writings lately (Fakhoury & Aubert, 2017; Larsson & Grönlund, 2014). Therefore, 

Nigeria adopted e-government with the establishment of National Information and Telecommunication 

Agency (NITDA) and the enactment of the National Information Technology Policy (Abdulkareem, 

Ameen, & Ishola, 2016). The implementation was made possible with ICT revolution which started in the 

early 2000s. The objective was to place government services online to enable efficiency, effectiveness, 

transparency and accountability. Since its adoption, some government services can now be assessed online 

such as the application for e-passport, processing of driver’s license, registration of National Examinations 

such as Joint Admission and Matriculations Board examinations, filing of tax returns, registration for 

National Identity Cards etc. 

Some empirical investigations have observed that the public sector, can benefit more from the positive 

impact of e-government, it doesn’t only help in the reorganization of the internal bureaucracies but also 

ensure effectiveness, efficiency and equity in the delivery of services (GSingh, Pathak, Naz, & Belwal, 

2010). Based on the foregoing, Nigeria has a lot to gain from the potential of e-government; however, the 

implementation has not reached optimum capacity to generate that full multiplier effect in the public sector 

reform (Nchuchuwe & David, 2016). Although e-government is growing in Nigeria in a slow but steady 

fashion, the emergence of General System for Mobile communication (GSM) network in 2001 contributed 

to the economic growth of the country. According to the Nigerian Communication Commission (NCC), 

the teledensity of the country is growing at a tremendous rate (Ojebode et al., 2017). It was estimated to 

be above 110 per cent in 2017. However, the ripple effects of these performances have not trickled down 

to the citizens who are in dire need of a replica of private sector values derived from service delivery. 

Almost four in five households had mobile phones in 2015; this includes 90 per cent of urban homes and 

71 per cent of rural ones, indicating a need to widen access in rural areas. However, based on the E-

government Development Index of United Nations Development Economic and Social Affairs 

(UNDESA), Nigeria scored 0.3291 and ranked in the lower middle class with the likes of Kenya, Iran, 

Maldives and Indonesia (United Nations Survey, 2016). By 2022, a considerable improvement has been 

recorded as the score advanced to 0.4525 with Nigeria offering between 20-21 services and ranks among 

countries like South Africa, Rwanda, Angola, and Egypt (United Nations Survey, 2022). Despite the 

improvement, there is significant room for improvement. It is sequel to this that the need to investigate the 

factors limiting Nigeria’s performance in the public e-service delivery realm assumed importance.   

Government/Public E-service Delivery Challenges 
e-Government implementation in developing countries is usually plagued by a number of factors. For 

instance, Srivastava and Teo (2006) highlighted misplacement of priority as a significant challenge to the 

effective implementation of e-government. Similarly, Alshehri & Drew (2010) accounted for ICT 

infrastructural deficiency as part of the technological difficulties that government agencies face in their 

adoption of internet for service delivery. As part of technical challenge, Ajayi (2007) raised concern of 

power and electricity concern particularly in Africa as a major reason for poor implementation and usage 

of e-government. According to Dhamodharam & Saminathan, (2011) and Adeyemo (2011), low IT literacy 

in developing countries account for a significant factor in slow implementation of e-government. While 

Davies (2015); Alsheri & Drew (2010) and Colesca (2009) all raised concerns regarding privacy and 

security of data of implementing agencies as well as e-government users. In Nigeria, investigating the 
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challenges of public e-service delivery required that data be gathered, presented and analysed. It is exactly 

these that the next section of this paper addressed.  

Methodology 
This study adopts qualitative data gleaned through interview to investigate the challenges contributing to 

the slow performance of public e-service delivery initiative in Nigeria with a view to exposing the major 

challenges confronting public e-service delivery in Nigeria. To achieve this, data were gathered from the 

directors of ICT units in eight (8) purposively selected Federal Agencies in Nigeria (Corporate Affairs 

Commission (CAC), the Nigerian Customs Service (NCS), Federal Inland Revenue Service (FIRS) and 

the Federal Road Safety Commission (FRSC). In the list also is the National Agency for Food and Drug 

Administration and Control (NAFDAC), the Nigerian Immigration Service (NIS), the National Identity 

Management Commission (NIMC) and the National Youth Service Corp (NYSC)). The selection of these 

agencies is based on the ground that they constitute the foremost online public service delivery agencies 

in Nigeria and the units of focus are critical to the e-governemnt initiative. In validating the interview 

responses, the interviewer needed to reach the level of saturation in the interview sessions. Each interview 

session lasted an average of 30 minutes as the longest interview lasted for 42 minutes while the shortest 

was 25 minutes. The findings from the interview were analysed using thematic analysis. Responses from 

the respondents were categorized into two broad themes of national and peculiar challenges. 

Results and Discussion 
From the interview sessions, respondents provided responses to the challenges they face in the delivery of 

public services electronically. Some of the challenges highlighted were general and national issues while 

some are peculiar to their respective organizations. Almost all the agencies highlighted similar challenges 

confronting their agencies in performing their duties. The responses in this category can be classified into: 

A) National challenges  

Unstable Power Supply: All the respondents agreed that there are certain challenges that transcend all 

organisations or agencies and one of such challenges is the issue of unstable power supply. Successive 

government regimes have dedicated substantial funds to this cause without a sustainable positive result. 

This submission tallies with that of Ajayi (2007) who explained that public and private businesses in 

Nigeria could not rely on the public power supply given its irregular supply. Some companies and citizens 

had resorted to “operate on generator and solar batteries while the public power supply is placed on 

standby”. This finding corresponds with the report of the UN Survey (2022) that unstable electricity supply 

has remained a serious set back for the public e-service delivery initiative in Nigeria. 

ICT Illiteracy: The menace of ICT illiteracy has curtailed the extent to which citizens patronise public e-

services as the platform demands basic computer skills from a would-be service seeker or the engagement 

an intermediary to assist the service seeker access the online services. From this perspective, all the 

respondents decried the emerging avenue for extortion where the sought hands end up inflating the cost of 

government services for the users or tampered with the platform in a deliberate attempt to frustrate the 

service seekers. This sabotage is to force the service seeker to request for an alternative means that will 

accommodate extortion or other forms of benefit to the intermediary. 
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To corroborate the above submission, the researcher also observed that most of the people having issues 

with their NIN resorted to visiting NIMC office instead of attempting to rectify the issues on their own 

using personal IT devices. Through these physical contacts, money could exchange hands. In a related 

scenario, the researcher also observed a similar case at the CAC office where special counters were 

designated for cash payment in negation of the online fund payment that is one of the cardinal mandates 

of the agency. More noticeable is the unhindered scampering for client at the office where staff pestered 

visitors in the disguise of helping them to smoothen the process in return for a pantry sum. 

The situation above becomes unavoidable, as majority of e-service seekers are ICT illiterate while 

intermediaries hide in that space to feed fat on the system. In corroborating this perspective, Dhamodharam 

& Saminathan (2011) and (Adeyemo, 2011) opined that the emerging trend in literacy now encompass to 

be able to read, write and use the computer. Following this paradigm, Adeyemo stressed that low 

information technology literacy is tantamount to total illiteracy and that ICT illiteracy in Nigeria is very 

alarming as it slows down the process of public e-service delivery implementation and success. 

Infrastructural Inadequacies: In addition to the national challenge is the issue of infrastructural 

inadequacies that is not peculiar to only the agencies adopted in this paper, but rather a national dilemma. 

The respondents at the NCS zonal office in Ilorin, Nigeria described the state of infrastructure in the agency 

as that of “a mother that deliberately suffocates the kids”. This, he upheld by asserting that all significant 

ICT infrastructure are stationed in Abuja and Lagos and that customers’ complaints must be forwarded 

there for attention instead of spontaneous remedy at the zone. In the study conducted by Alshehri and 

Drew (2010), inadequate infrastructure has remained the bane of public e-service delivery across the globe, 

most especially in the developing countries. 

Aside the above, the sampled agencies also noted that access to internet facility is insufficient for 

Nigerians. This aligns with the UN Survey (2022) report that indicated that over 2.9 billion people are 

offline worldwide and thus deprived of internet access. Apart from the inadequate ICT facilities, 

supporting furniture and fittings are also grossly inadequate as commented by the all the respondents. They 

buttressed that at many instances, units must support the provided public infrastructure with their personal 

fund as clearly visible in the use of their personal computers to replace the obsolete computers in their 

units. More direct was the comment of the NIMC Director who stated that most of their computer hardware 

are due for upgrading and replacement every four (4) years but in the actual sense, this has not taken place 

since their establishment in the year 2007. 

Corruption: The extent to which corruption has eaten deep into the fabrics of the nation is so alarming 

that all the selected agencies acknowledged the emergence of a new approach to corrupt tendencies in the 

e-government drive. Leading this argument was the Director of ICT unit in NYSC who held that repeated 

changes on Corps member posting usually occur overnight. He cited a case of a woman that approached 

one of his staff with request for relocation without any substantive reason as demanded by the agency to 

which the staff took down her details but later declined the request. He explained that a few days after, 

while taking inventory of their corps members on the internet, the woman in question has been relocated 

with the login parameter of a senior member of the agency in Abuja. Similarly, in support of this is the 

observed conduct of NIS staff at the NIS office in Ilorin where people are charged more than actually 

required by law with the promise of assisting them to facilitate International Passport process. NCS, FRSC, 
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NAFDAC and FIRS directors all asserted that despite the e-government implementation, many staff still 

device ways of taking the business of the government off the internet to create means for self-

aggrandisement. 

B) Peculiar challenges 

These are challenges that varies from agency to agency. For instance, some agencies have no platform for 

cash nor e-payment therefore, fraud in of financial transaction does not arise. However, an agency raised 

a peculiar challenge in the area of data privacy protection: 

“both the addresses and phone contacts of who is who in Nigeria today are on their database 

and that any disgruntled staff can serve such details to irate persons that may harass these 

people on phone, rob or even kidnap them in exchange for gains… [although] there are 

different levels of clearance to access certain data but all categories of ICT staff can be 

stationed at the data entry counters to key in the details of random citizens. These thereby 

exposes the privacy of the citizens to the staff attending to them rather than to the agency 

solely” -Director NIMC 

In support of the above, ICT Director, NIS also noted that:“We are more exposed to data hacking as their 

activities run against that of the emerging Yahoo business of our contemporary age. On regular basis, 

expertrates are usually invited to reinforce the firewalls of the agency against cyber-attack. However, data 

theft and alteration are still common features of their daily experience”. 

Conclusion 
The study has revealed significant challenges impeding the effective delivery of public e-services in 

Nigeria. The challenges identified can be categorized into national and agency-specific challenges. The 

national challenges, which cut across all agencies, include unstable power supply, ICT illiteracy, 

infrastructural inadequacies, and corruption. These challenges have hindered the seamless implementation 

of public e-services and have created opportunities for intermediaries to exploit the system for personal 

gains. 

The agency-specific challenges, such as data privacy concerns, highlight the unique hurdles faced by 

certain agencies in their quest to provide efficient public e-services. The issue of data privacy is particularly 

critical, as it can undermine citizens' trust in the system and expose them to potential risks. 

Recommendations 
To address the challenges identified and enhance the delivery of public e-services in Nigeria, the following 

recommendations are proposed: 

1. Stable Power Supply: The government should prioritize the provision of stable power supply across 

the country. This can be achieved through investments in renewable energy sources, such as solar and 

wind power, as well as the rehabilitation and maintenance of existing power infrastructure. 
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2. ICT Literacy Campaigns: Concerted efforts should be made to promote ICT literacy among citizens. 

This can be done through public awareness campaigns, training programs, and the integration of ICT 

education into the curriculum at all levels of the education system. 

3. Infrastructural Development: The government should invest in upgrading and expanding ICT 

infrastructure, including internet connectivity, computer hardware, and software. This will ensure that 

agencies have the necessary resources to provide efficient public e-services. 

4. Anti-Corruption Measures: Stringent measures should be put in place to combat corruption in the 

public sector. This may include the implementation of robust monitoring and evaluation mechanisms, 

as well as severe penalties for those found guilty of corrupt practices. 

5. Data Privacy and Security: Agencies should implement robust data privacy and security measures to 

protect citizens' personal information. This may include the deployment of advanced encryption 

techniques, access control mechanisms, and regular security audits. 

6. Public-Private Partnerships: The government should explore public-private partnerships (PPPs) to 

leverage the expertise and resources of the private sector in the delivery of public e-services. This can 

help address infrastructural deficiencies and promote innovation in service delivery. 

7. Capacity Building: Continuous capacity building and training programs should be organized for 

public servants to keep them abreast of the latest developments in ICT and public e-service delivery. 

8. Citizen Engagement: The government should actively engage citizens in the design and 

implementation of public e-services. This will ensure that the services offered are tailored to meet the 

needs and preferences of the intended users.  

Therefore, by implementing these recommendations, the Nigerian government can overcome the 

challenges associated with public e-service delivery and provide efficient, transparent, and secure 

services to its citizens. 

References  

Abdulkareem, A. K. (2015). Challenges of e-government implementation in the Nigerian public service. 

Journal of Creative Writing, 1(04), 45-56.  

Abdulkareem, A. K., Ameen, A., & Ishola, A. A. (2016). A Review of E-Government as a Tool for 

Building Citizens Trust in the Nigerian Government. Sahel Analyst: Journal of Management 

Sciences, 13(2), 10.  

Accenture, (2008). Accenture Global Cities Forum: Exploring People’s Perspectives on the Role of 

Government. Institute for Public Service Value, Accenture. 

Adeyemo, A. B. (2011). E-government Implementation in Nigeria: An Assessment of Nigeria's Global e-

Government Ranking. Journal of Internet and Information System Vol. 2(1), pp. 11-19, January 

2011. Available online at http://www.academicjournals.org/JIIS 

Ajayi, L.  (2007). ICT Business in Nigeria: Challenges and Opportunities. Retrieved May 3, 2009, from 

www.nitpa.org/articles/globalit/NCS_Paper.pdf 



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

60 

 

Ajibade, O., Ibietan, J., & Ayelabola, O. (2017). E - Governance Implementation and Public Service 

Delivery in Nigeria: The Technology Acceptance Model (TAM) Application. Journal of Public 

Administration and Governance, 7(4), 165. doi:10.5296/jpag.v7i4.11475 

Albesher, A., & Brooks, L. (2014). The Effects of Individual Differences on Trust in e-Government 

Services: An Empirical Evaluation. In M. Janssen, F. Bannister, O. Glassey, H. J. Scholl, E. 

Tambouris, M. A. Wimmer, & A. Macintosh (Eds.), Electronic Government and Electronic 

Participation: Joint Proceedings of Ongoing Research and Projects of IFIP WG 8.5 EGOV and 

ePart 2014 (Vol. 21, pp. 120-129). Dublin, Ireland. 

Alhabshi, S. M. (2011). E-government in Malaysia: Barriers and Progress. In Handbook of Research on 

Information Communication Technology Policy: Trends, Issues and Advancements (pp. 121-

146): IGI Global. 

Ali, O. A. R. (2017). A proposed Design of a Framework for Sudanese E-Government Security Model. 

Sudan University of Science & Technology,  

Alshehri, M. & Drew, S. (2010). e-Government Fundamentals. IADIS International Conference on ICT, 

Society and Human Beings 2010 http://www.ict-conf.org/2010/ 

Amukugo, K., & Peters, A. (2016). Citizen-Centric E-Government Services in Namibia: Myth or 

Reality? Paper presented at the Proceedings of the First African Conference on Human 

Computer Interaction. 

Ayanso, A., Chatterjee, D. & Cho, D. I. (2011). E-Government Readiness Index: A Methodology and 

Analysis. Government Information Quarterly 28 (2011) 522–532 

www.elsevier.com/locate/govinf doi:10.1016/j.giq.2011.02.004 

Ayee, J. R. (2008). Reforming the African Public Sector. Retrospect and Prospects: Retrospect and 

Prospects: African Books Collective. 

Barkan, J. D., Gboyega, A., & Stevens, M. (2001). State and local governance in Nigeria. 

Basu, S. (2004). E-Government and Developing Countries: An Overview. International Review of Law, 

Computers & Technology, 18(1), 109-132.  

Bertot, J. C., Estevez, E., & Janowski, T. (2016). Digital Public Service Innovation: Framework 

Proposal. In 9th International Conference on Theory and Practice of Electronic Governance 

(ICEGOV '15-16) (pp. 113-122). New York, NY, USA: ACM. 

Colesca, S. E. (2009). Increasing e-trust: A solution to minimize risk in e-government adoption. Journal 

of applied quantitative methods, 4(1).  

Colesca, S. E. (2009). Understanding Trust in e-Government in Economics of Engineering Decisions. 

ISSN 1392 – 2785 Inzinerine Ekonomika-Engineering Economics (3). Pgs. 7-15 

Cordella, A., & Iannacci, F. (2010). Information systems in the public sector: The e-Government 

enactment framework. Journal of Strategic Information Systems, 19(1), 52-66. doi:DOI 

10.1016/j.jsis.2010.01.001 

http://www.elsevier.com/locate/govinf


 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

61 

 

Davies, R. (2015). e-Government: Using Technology to Improve Public Services and Democratic 

Participation. European Parliamentary Research Service (EPRS). Pgs. 1-28 

Denhardt, J. V., & Denhardt, R. B. (2011). The New Public. Service: Serving Not Steering, 3rd edn 

(Armonk, NY: ME Sharpe).  

Denhardt, R. B. & Denhardt, J. V. (2009). Public Administration: An Action Orientation. Sixth Edition. 

USA. Wadsworth. 

Dhamodharam, R. & Saminathan, A. (2011). Challenges of E-Government in African Countries: 

Creating an Enabling Environment in Nigeria. 1st-Africa 2011 Conference Proceedings Paul 

Cunningham and Miriam Cunningham (Eds) IIMC International Information Management 

Corporation, 2011. Pg.1-8 www.IST-Africa.org/Conference2011 

Dza, M., Fisher, R., & Gapp, R. (2013). Service-dominant logic and procurement in Africa: lessons 

learned from a development agenda in Ghana. International Journal of Economic Policy in 

Emerging Economies, 6(2), 141-157.  

Erridge, A., Fee, R., & McIlroy, J. (1998). Public sector quality: political project or legitimate goal? 

International Journal of Public Sector Management, 11(5), 341-353.  

Fakhoury, R., & Aubert, B. (2017). The impact of initial learning experience on digital services usage 

diffusion: A field study of e-services in Lebanon. International Journal of Information 

Management, 37(4), 284-296.  

Fountain, J. (2001). Building the Virtual State: Information Technology and Institutional Change. 

Washington DC: Brookings Institution Press. 

Fourie, D., & Poggenpoel, W. (2017). Public sector inefficiencies: Are we addressing the root causes? 

South African Journal of Accounting Research, 31(3), 169-180.  

Gabel-Shemueli, R., & Capell, B. (2013). Public sector values: between the real and the ideal. Cross 

Cultural Management, 20(4), 586-606.  

Gberevbie, D., Iyoha, F., Ayo, C., Abasilim, U., & Ojeka, S. (2016). E‐Government: A Possible Catalyst 

for Good Governance in Nigeria? In Proceedings of the 16th European Conference on e‐

Government (ECEG 2016) (pp. 63-70). Ljubljana, Slovenia. 

Heeks, R., & Bailur, S. (2007). Analyzing e-government research: Perspectives, philosophies, theories, 

methods, and practice. Government Information Quarterly, 24(2), 243-265. 

doi:10.1016/j.giq.2006.06.005 

Ifinedo, P., & Davidrajuh, R. (2005). Digital divide in Europe: assessing and comparing the e-readiness 

of a developed and an emerging economy in the Nordic region. Electronic Government, an 

International Journal, 2(2), 111-133.  

Ikeanyibe, O. M. (2016). New Public Management and Administrative Reforms in Nigeria. International 

Journal of Public Administration, 39(7), 563-576. doi:10.1080/01900692.2015.1023446 

Kampen, J. K., De Walle, S. V., & Bouckaert, G. (2006). Assessing the relation between satisfaction 

with public service delivery and trust in Government. The impact of the predisposition of 



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

62 

 

citizens toward Government on evalutations of its performance. Public Performance & 

Management Review, 29(4), 387-404.  

Karim, R. M. (2015). E-Government in Service Delivery and Citizen’s Satisfaction: A Case Study on 

Public Sectors in Bangladesh. International Journal of Managing Public Sector Information 

and Communication Technologies (IJMPICT), 6(2), 49-60.  

Kochanova, A., Hasnain, Z., & Larson, B. (2017). E-government can be good for business. LSE Business 

Review.  

Kumar, R., Sachan, A., & Mukherjee, A. (2018). Direct vs indirect e-government adoption: an 

exploratory study. Digital Policy Regulation and Governance, 20(2), 149-162. 

doi:10.1108/Dprg-07-2017-0040 

Larsson, H., & Grönlund, A. (2014). Future-oriented eGovernance: The sustainability concept in eGov 

research, and ways forward. Government Information Quarterly, 31(1), 137-149. 

doi:10.1016/j.giq.2013.07.004 

Lopes, N. V., Soares, D. S., Nielsen, M. M., & Tavares, A. (2017). Research Gaps on Public Service 

Delivery. In 10th International Conference on Theory and Practice of Electronic Governance 

(ICEGOV 2017) (pp. 465–474). New Delhi, India: ACM. 

Luo, M. M., & Chea, S. (2018). Internet Village Motoman Project in rural Cambodia: bridging the 

digital divide. Information Technology & People, 31(1), 2-20. doi:10.1108/Itp-07-2016-0157 

Magbadelo, J. O. (2016). Reforming Nigeria’s Federal Civil Service: Problems and Prospects. India 

Quarterly, 72(1), 75-92. doi:10.1177/0974928415618755 

Mawela, T., Twinomurinzi, H., & Ochara, N. M. (2017). Exploring public sector planning for 

transformational government. Journal of Science and Technology Policy Management, 8(3), 

352-374. doi:10.1108/Jstpm-04-2017-0012 

Nam, T. (2018). Examining the anti-corruption effect of e-government and the moderating effect of 

national culture: A cross-country study. Government Information Quarterly, 35(2), 273-282. 

doi:10.1016/j.giq.2018.01.005 

Nchuchuwe, F. F., & David, O. A. (2016). Challenges and Prospects of Implementing eGovernance in 

Nigeria. Covenant University Journal of Politics and International Affairs, 2(3).  

Ndou, V. (2004). E–Government for developing countries: opportunities and challenges. The Electronic 

Journal of Information Systems in Developing Countries, 18(1), 1-24.  

Ojebode, A., Onekutu, P., Adeleke, F. G., Olutayo, M. A. S., Adebayo, A. V., Ayadi, S. F., . . . Adebiyi, 

M. O. (2017). Mobile Telephony and the Democratic Process in Nigeria: Wider Coverage, 

Limited Impact.  

Okon, U. (2015). ICT for Rural Community Development: Implementing the Communicative Ecology 

Framework in the Niger Delta Region of Nigeria. Information Technology for Development, 

21(2), 297-321. doi:10.1080/02681102.2015.1007819 



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

63 

 

Olaopa, T. (2008). Theory and practice of public administration and civil service reforms in Nigeria: 

Spectrum Books. 

Olowu, D., Otobo, E., & Okotoni, M. (1997). The role of the civil service in enhancing development and 

democracy: an evaluation of the Nigerian experience. presentation at Civil Service Systems in 

Comparative Perspective, School of Public and Environmental Affairs, Indian University, 

Bloomington, Indiana, April, http://www. edu/csrc/olowul. html.  

Omitola, B. O. (2012). Nigerian Public Service Reforms and the Fourth Republic Experience: 

Challenges and Prospects. Journal of Alternative Perspectives in the Social Sciences, 5(1).  

Omotoso, F. (2014). Public-service ethics and accountability for effective service delivery in Nigeria. 

Africa Today, 60(3), 119-139.  

Oyedele, S. O. (2015). The Nigerian public service and service delivery under civil rule. Journal of 

Public Administration, Finance and Law, 7, 33-43.  

Peterson, E., & Seifert, J. (2002). Expectation and challenges of emergent electronic government: The 

promise of all things E. Perspectives on global development and technology.  

Ramli, R. M. (2017). e‐Government Implementation Challenges in Malaysia and South Korea: A 

Comparative Study. The Electronic Journal of Information Systems in Developing Countries, 

80(1), 1-26.  

Rasul, I., & Rogger, D. (2018). Management of bureaucrats and public service delivery: Evidence from 

the nigerian civil service. The Economic Journal, 128(608), 413-446.  

Siddiquee, N. A., & Mohamed, M. Z. (2015). E-Government and Transformation of Service Delivery in 

Malaysia. International Journal of Public Administration in the Digital Age, 2(3), 45-60. 

doi:10.4018/ijpada.2015070103 

Singh, A., & Sharma, V. (2009). e-Governance and e-Government: a study of some initiatives. 

International journal of eBusiness and eGovernment studies, 1(1), 1-14.  

Singh, G., Pathak, R. D., Naz, R., & Belwal, R. (2010). E-governance for improved public sector service 

delivery in India, Ethiopia and Fiji. International Journal of Public Sector Management, 23(3), 

254-275.  

Srivastava, S. C., & Teo, T. S. (2006). Facilitators for e-Government Development: An Application of 

the Technology-Organization- Environment Framework. In 12th Americas Conference on 

Information Systems (AMCIS 2006) (Vol. Paper 285., pp. 1-8). Acapulco, Mexico: AIS. 

Tolbert, C. J., & Mossberger, K. (2006). The Effects of E-Government on Trust and Confidence in 

Government. Public Administration Review, 66(3), 354-369. 

UN Survey (2022). E-Government Survey 2022: The Future of Digital Government. Department of 

Economic and Social Affairs. 

United Nations Survey (2016). United Nations e‐government survey 2016: e‐government in support of 

sustainable development.  



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

64 

 

Wirtz, B. W. & Daiser, P. (2015). E-Government Strategy Process Instruments. Germany 

http://dnb.dnb.de. 

Wirtz, B. W., Piehler, R., & Daiser, P. (2015). E-Government Portal Characteristics and Individual 

Appeal: An Examination of E-Government and Citizen Acceptance in the Context of Local 

Administration Portals. Journal of Nonprofit & Public Sector Marketing, 27(1), 70-98. 

doi:10.1080/10495142.2014.965082 

Yildiz, M. (2007). E-government research: Reviewing the literature, limitations, and ways forward. 

Government Information Quarterly, 24(3), 646-665.  

Zouridis, S., & Thaens, M. (2003). E-government: towards a public administration approach. Asian 

Journal of Public Administration, 25(2), 159-183. 

  



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

65 

 

Flexible Work Arrangements and Employee Retention: Evidence from 

Nigerian Breweries Plc Workforce 

Kolawole Sunday Ajibolaa*, Babalola O. Oginnia, Jamiu Idowu Yahayab, Shakirat 

O. Tewogbadec, Omowumi A. Iloric, Comfort  Adeyinka Kayodec, & John 

Adebayoc  

aDepartment of Employment Relations and Human Resource Management  
bDepartment of Industrial Relations and Personnel Management, Faculty of Management Sciences, 

University of Ilorin, Nigeria 
cRegistry Department, Osun State University, Osun State University, Osogbo, Osun State, Nigeria 

* Corresponding Author: ksajibola@uniosun.edu.ng  

 

Abstract 
One major driver of organisational success has been the retention of resourceful, energetic and 

productive employees. Retaining resourceful, energetic and productive employees in the competitive 

labour market has been a major concern and challenge to work organisations. Given this, this study 

investigated the influence of flexible work arrangements on employee retention among Nigerian 

Breweries Plc. workforce. The study adopted descriptive survey research design. The unit of analysis 

was the Nigerian Breweries Plc and simple random sampling technique was used to selected 

respondents for the study from the target population. The underpinning theory for the study was 

psychological contract theory. The study found that flexible work arrangements significantly influence 

employee retention. Based on the findings, it was recommended that organisations should adopt flexible 

work arrangements, improve workplace counselling, entrench workplace counselling, formulate and 

implement workable flexible work arrangements policy for control, monitoring, evaluation mechanism, 

and invest in FWAs supporting technology, and infrastructures. 

 

Keywords: compressed work-week, employee retention, flextime, telecommuting, sabbaticals, workplace 

counselling 

Introduction 
With no regards to the size of organisation, the industry or sector it belongs, or mission, every organisations 

faces challenges bothering on its human capital, especially in the area of retaining its resourceful, energetic 

and productive workforce.  One major driver of organisational success has been the retention of 

resourceful, energetic and productive employees. Retaining resourceful, energetic and productive 

employees in the competitive labour market has been a major concern and challenge to work organisations 

(Wise, 2023). In contradistinction to the past decades when employee may choose to grow career in a 

single organisation for the entire career, different is the case now due to the fact that employees now seek 

conducive work environment that support their numerous and multi-layered needs and aspiration.  
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The landscape in the contemporary world of work is now changing away from the traditional eight-to-four 

(or none-to-five as the case may be). The COVID-19 pandemic lockdown, the way employees now see 

world of work vis-a-viz health and safety, work-life balance, career progression and life after retirement 

now compels organisations to reconsider their maintenance strategies of their workforce. Ways to retain 

top talents in any organisation in the face of these challenges is the offer new ways or models of work 

arrangement. Work organisations now adopt new work models and concept such as: work flexibility, 

offering a spectrum of work arrangements such as remote work, compressed workweeks, and flexible 

hours to arrest the ugly development of employee attraction and retention. These has aroused the attention 

of researchers lately. The flexible work arrangement (FWA) in the world of work is comparable to a child 

born out of necessity. The FWA became popular (especially in Nigeria during COVID-19 pandemic 

lockdown) because of its promised prospects and potential benefits to both the employees and employers.  

Flexible work arrangements give employees the ability to choose their own work hours, location, or even 

the type of work they do. This can help employees to better balance their work and personal lives, which 

can lead to increased job satisfaction, productivity, and loyalty. 

While reporting on a survey on employee attraction and retention, Gallup (2023) reported that the 

employee intention to leave started dropping from 51% in 2014 to 42% in August 2018 before COVID-

19, by September, 2019, the figure rose to 46% which dropped in March 2020 to 44%. The figure climbed 

up (post-COVID-19 lockdown) to 48% in March 2021, 49% in June 2022, and 50% as at May, 2023.post-

COVID-19 lockdown (Gallup Incorporation, 2023). This report shows that one out of two employees is 

actively seeking a new job in the United States. Another statistics reported 45% of the surveyed US 

employees are currently looking for a better position (Vuleta, 2023). Similarly, another survey reported 

56% (Merwe, 2023). At global level, 4 out of 10 employees across the globe are looking for another job 

(Gallup Incorporation, 2023; Randstad, 2023).  

For this fact, that HR leaders and professionals have deployed strategies and models to compact this costly 

menace but to no avail. In US alone, over 47 million quit their jobs in 2021, while employee turnover in 

2021 exceeded $700 billion (Wise, 2023). Finding of another survey reported 20.6 million workers quit 

their job in 2022 (Merwe, 2023). If this trend continues without concrete solution, there will be shortage 

of talents in the workplaces and this will eventually lead to low productivity and organisational 

effectiveness. 

The Society for Human Resource Management in a study found that employees who have flexible work 

arrangements are 35% less likely to leave their job than those who do not (Li, 2023; Randstad, 2023; 

Society for Human Resource Management [SHRM], 2018; Wise, 2023). Another study by the University 

of California, Berkeley found that employees who work from home are 50% less likely to quit their job 

(Allen et al., 2015). Nigerian consumer goods sub-sector of Nigerian manufacturing sector is not left out 

of the challenges that attends the way of other organizations in terms of employee retention. In addition, 

there is scanty literature on empirical work done in the sector regarding flexible work arrangements and 

employee retention. In view of the obvious lacuna, this study investigated the link between flexible work 

arrangement and employee retention among the Nigerian Breweries Plc workforce, Ibadan, Oyo State, 

Nigeria, a leading company in Nigerian consumer goods sub-sector of Nigerian manufacturing sector to 

contribute to the body of knowledge in the area of flexible work arrangements and employees’ retention 

in Nigeria context. 
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Literature Review 

Conceptual Review 
Flexible work arrangements are alternative arrangements to work schedules. This is quite different from 

the traditional work arrangements which basically deals with working days and working weeks (Sierra, 

2022). Flexible work “is defined as working arrangements which allow employees to vary the amount, 

timing, or location of their work, usually to the mutual benefit of the individual and organisation” (CIPD, 

2018; De Menezes, 2011). In other words, it is an arrangement made by the employer that gives workers 

the choice regarding where to work, when to work, and how long to work (Gordon et al., 2015; Sugita & 

Zhao, 2017).  

Flexible work arrangements (FWAs) can come in many forms, including telecommuting, compressed 

workweeks and flexible scheduling that allows employees to perform tasks outside of core business hours 

(Society for Human Resource Management [SHRM], 2015). Another survey revealed that most frequently 

cited forms of FWA were: Part-time working, Home working, Job shares, Variable hours, Compressed 

hours, Sabbatical/Career breaks, Staggered start/end times, Dual roles, Flexible Benefits (buying/selling 

holiday time) (Hotspots Movement, 2012). 

Both employers and employees benefit from FWA. It may be used by employers for external or internal 

purposes when employers’ aim was for employees’ job satisfaction, staff mobility reduction, or for 

promotion of balance between work and life and for external purposes from recruitment, selection, and 

placement practices. (Sugita & Zhao, 2017). Employees benefits from FWA in terms of the flexibility that 

comes with the work arrangements. The employee determines when, where, and how long to work. 

Flexible work arrangements give employees the opportunity to work from remote locations, within the 

bounds provided by their employer (Sierra, 2022). This can provide monetary value, quality time with the 

family, and choice to arrange work in most suitable way to the employees. Employer on the other hands 

also benefits in terms of employee retention, though this is still subject of debate and one of the rationales 

for conduct a research of this nature. Succinctly put, FWA is a situation in the workplace where employees 

are allowed to choose a different work schedule to meet personal or family needs that allows employers 

to meet their customer needs (Canadian Centre for Occupational Health and Safety [CCOHS], 2021). 

From the literature, some other benefits had been reported. Common among them are the ability of FWA 

to reducing absenteeism and presenteeism, increasing employee attraction to the organisation, retaining 

and motivating high-performing and experience employees, helps employees manage their responsibilities 

outside of work environment, increasing job satisfaction, creativity, and ability to handle stress. Others 

findings stated that FWA increases diversity and inclusivity, lower overhead costs and have positive 

impact on the climate (Canadian Centre for Occupational Health and Safety [CCOHS], 2021).  

It is however worthy to note that FWAs do have its negative sides as reported in the literature despite its 

potential benefits. Some of the negative sides that have been identified are some cases of improper 

evaluation of employees, employee improper training, employee low pay, employee being overloaded with 

work, and barriers in the employee’s career progression (Xiang et al., 2021). However, counselling had 

been found as an important tools in dealing with such challenges according to the findings of Smith et al., 

(2022). A qualitative study had also found that counselling is effective in fostering effective 



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

68 

 

communication, trust building, and addressing the employee’s concerns leading to positive and supportive 

work environment for employees using FWAs (Garcia & Hernandez, 2022). In support of this was the 

way counselling had been of importance in helping employees navigate potential anxieties, new work 

styles adjustments, development of effective self-management skills for survival and thriving in flexible 

work environment (Brown & Miller, 2022). Therefore, the components of flexible work arrangements 

could be summarized to flexitime schedule, compressed work week, telecommuting, and leave and 

sabbaticals. 

Flexitime Schedule 
Flexitime schedule is also known as flexitime or flexible working hours. It is a form of work arrangement 

that give the opportunity to employee to adjust when to start and end work in a particular day or days in 

order that suits their personal needs and preferences without jeopardising the interest of the employers 

(Chen & Fulmer, 2017). According to some research, having a flexible work arrangements do have 

influence on the employee retention, work-life balance, productivity and engagement (Cheng & Foley, 

2022; Kaiser et al., 2024; SHRM, 2018). Other researchers that have reported that flexitime schedules 

positively influence employee retention are De Stefano et al. (2022), Khamid et al. (2021), and Bloom et 

al. (2023). However, the mixed/neutral findings were reported by Brannstrom et al. (2021) and Deichmann 

et al. (2023) which contradicts that of De Stefano et al. (2022), Khamid et al. (2021), and Bloom et al. 

(2023) and others. Arising from the above, hypothesis one is postulated as:  

H1: flexible schedule has no positive significant contribution on employee retention. 

Compressed Workweek 
Compressed workweek (CWW) is a FWAs in which employees are given the opportunity to have a reduced 

number of days per week to work more than traditional 8 hours per day. This will afford the employees 

the advantage of having some days to attend to their personal and family life (Crosby et al., 2018).  

Research findings have shown that compressed work week have significant positive relationship influence 

on employee retention (Lee, 2021; Yeoh & Ooi, 2019). The study further submits that employees that have 

access to compressed work week are more likely to stay with their current employer for a long time than 

those who do not have access to the compressed work week.  

It was Brännström et al. (2021) who found CWWs showed a significant stronger effect in reducing 

turnover intention compared to flexible start/end time in a meta-analysis research work titled “the Interplay 

of Flexible Work Arrangements and Turnover Intention: A Meta-Analysis”. On the contrary, Iceland’s 

national workday reduction trial reported no significant change in employee turnover over the one-year 

trial period compared to the control group (Ásgeirsdóttir et al., 2021). Also, another study reported mixed 

and negative results on turnover, with no increase but also no strong evidence of a decrease (Alambic 

Consulting, 2022; Allen et al., 2020b; Kelloway et al., 2023). Based on the foregoing, this study postulated 

the second hypothesis as: 

H2: compressed work week has no positive significant contribution on employee retention. 
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Teleworking 
Teleworking is a flexible work arrangement which employers could create to allow employees do their 

works by the use of information and communication technologies (ICT). Teleworking was previously 

conceptualised as a work arrangement which afford the employees the opportunity to do work remotely 

by using fixed telephones, fax machines and computer. In the contemporary world of work where so many 

things have changed as occasioned by the breakthrough in the arears of the use of information and 

communication technologies (ICT) in the workplace. Telecommuting as a concept is now being considered 

as a situation where ICT advancements is the primary enabler and main contributor to the development 

and advancement of telecommuting. It has given rise to mobile office and progressed to virtual office 

(Caillier, 2018). In the future we will be talking about another version of the upgrade and progress that 

would have overtaken the current known concept of telecommuting. 

Research have shown that telecommuting as part of flexible work arrangements have positive and 

significant influence on employee retention. For example, Caillier (2018) in a study titled “do flexible 

works schedules reduce turnover in U. S. agencies?” found that teleworking lower employees quits. The 

study was hinged on agency theory. Another study that used quasi-experimental method also reported that 

switching to frequent telework during the pandemic decreased turnover intention (Lewis et al., 2023).  

Furthermore, the widespread use of telework practices during COVID-19 added maintain economic 

activities and enhance/improve worker productivity but increased job demands which led to burnout and 

consequently, employees reported an increase in turnover intention (Jamal et al., 2023). Similarly, another 

study reported that telecommuting significantly reduces voluntary turnover with a moderate-to-large effect 

size (Maslach et al., 2022), telecommuting indirectly improves employee retention by enhancing work life 

balance and job satisfaction(Liu et al., 2023), telecommuting increases employee retention through 

increased work engagement and job satisfaction (Wu et al., 2022). On the contrary, some research 

endeavours have reported mixed or neutral findings, such as no significant difference in turnover rates 

between remote and onsite employees over a two-year period (Bloom et al., 2021), mixed results across 

different industries and organisational structures (Bloom et al., 2023b).  

Some limited and negative findings include the work of Bloom et al. (2022) who reported potential 

drawbacks of remote work for fostering innovation, collaboration, and mentoring, which could influence 

long-term retention in some cases. (Bloom et al., 2022). In view of the above, this study hypothesised the 

third hypothesis as: 

H3: teleworking has no positive significant contribution on employee retention. 

Leaves and Sabbaticals 
Leaves and sabbaticals are part of flexible work arrangements and a tool of employee retention. This is a 

situation where employers provide opportunities for their employees to take time off their duties and 

proceed on leaves. It has been averred that allowing employees to proceed on leave benefits employees 

and organisation as well because of its ability to reduce burnout and increase productivity and job 

satisfaction (Thompson et al., 2019). Another study found that sabbaticals and working from home (not 

flexitime) significantly decreases turnover intention (Kroll & Nuesch, 2019).   
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Similarly, a meta-analysis of the impact of work-life leave policies on employee retention and turnover 

found that paid leave policies and sabbaticals significantly reduced voluntary turnover (Gupta et al., 2021). 

A mixed-methods study of Sabbaticals and the retention of high-performing employees found that 

employees who enjoyed sabbaticals reported increased job satisfaction, engagement, and commitment, 

leading to higher employee retention on their return to work (Van der Wielen et al., 2022). Other studies 

that have found positive relationship between leaves and sabbaticals include that of Chen et al (2023) who 

found sabbaticals having stronger positive impact on long-term retention compared to shorter leaves (Chen 

et al., 2023). On the contrary, however, the findings of this study negate the findings of some investigations 

that found sabbatical takers showed higher turnover intentions because of their challenges in reintegrating 

into the organisation (DeLong et al., 2023), leave utilization was found to have slight negative impact on 

retention in hotel industry (Kim et al., 2021) and another which reported that leaves and sabbaticals are a 

cost element to organisation in spite of benefits to employee retention (Deery et al., 2022). 

Hence, leaves and sabbaticals will be a good tool in the hands of HR to retaining employees because the 

organisation will save cost on recruitment, selection and placement. In view of the above, this study 

hypothesised the fourth hypothesis as: 

H4: leaves and sabbaticals have no positive significant contribution on employee retention. 

Theoretical Review 
There are various theories and frameworks that could be used to examine the influence of flexible work 

arrangements on employee retention. Popular among them are Social exchange theory, organisational 

commitment theory, person-organisational commitment theory, Herzberg’s motivation-hygiene theory, 

psychological contract theory, equity theory, and expectation theory. One prominent theoretical 

perspective that this study engages and chose as the underpinning theory among those listed is 

psychological contract theory. 

Argyris, (1960), Levinson (1962), and Schein (1995) originally defined psychological contract to 

characterise the subjective nature of work employment relationships. This theory which developed from 

social exchange theory is being presently construed as individual’s beliefs in, and interpretation of, a 

promissory contract. It is now being conceptualised as “what the employer and employee expect of each 

other”, “an unwritten agreement that exists between employers and employees.” The psychological 

contract identifies each party’s mutual expectations (Dessler, 2017). Employees expect among other 

things, factors related to work arrangements, job security, career advancement, and more (Armstrong & 

Taylor, 2017). Employers also have their expectations regarding employee performance, commitment, and 

contributions to the organization (Dessler, 2017; Torrington et al., 2017).  

The unwritten agreement proposes that management will relate with the employees fairly by providing 

conducive and satisfactory working conditions will are expected to spur the employees also to reciprocate 

by employees to employers by “demonstrating a good attitude, following directions, and showing loyalty 

to the organization” (Dessler, 2017, p. 310). These expectations are divided into transactional and 

relational contracts. Transactional contracts are those based on exchanges of economic currency and 

relational is based on socio-emotional currency (Taylor et al., 2006).  
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Flexible work arrangements have a direct impact on the psychological contract between employees and 

their employers in the areas of mutual expectations, fulfilment of expectations, breach of expectations, and 

renegotiation of the contract. Both the employees and employers actually have expectations in flexible 

work arrangements; hence, there exists mutual expectations. In it, employees with FWA offer in one hand 

expect among other things a greater work-life balance, schedules management autonomy, and a more 

accommodating approach to their personal needs without let or hindrance.  Employer on the other hands 

expect increase productivity, increase loyalty, improved commitment, higher job satisfaction on the part 

of employees and sure bet on the organisation to attract and retain top and productive talents.  

Effective and efficient alignment of FWA with employees’ expectations can lead to increase job 

satisfaction and a sense of fulfilment of their psychological contract. A development that can significantly 

improve employees’ commitment, employees’ job satisfaction, employees’ engagement, and employees’ 

retention. However, failure on either part of the psychological contract or from both parties is breach of 

expectations will have negative impact on both the employees and employers in terms of their initial 

expectations. Employee morale will be reduced, employee retention rate will be lowered, and rate of 

employee turnover will be on the increase.  

The psychological contract theory emphasizes the importance of aligning employee and employer 

expectations regarding flexibility, and it recognizes the dynamic nature of the employment relationship. 

Prior studies have used psychological contract theory to explain employment relationship (Aldossari & 

Robertson, 2016; Coyle-Shapiro & Kessler, 2000; Haak-Saheem et al., 2023; McNulty et al., 2013; 

Sherman & Morley, 2018).  However,  the  influence of FWA on employee retention in consumer goods 

sub-sector of Nigerian manufacturing sector  has  received  relatively  little  attention,  hence this study. 

Psychological contract theory has been criticised for its limitations though it has been widely studied and 

applied in the field of Human Resources Management. The major criticism includes its subjectivity 

(Cullinane & Dundon, 2006; Rousseau & Tijoriwala, 1998). The theory has been criticized base on a 

notion that since no two employees perceives things same way, measuring and managing employees’ 

expectations effectively and efficiently will be challenging to organisations (Rousseau, 1989).  

It has also been argued that psychological contract theory lacks clarity because it is often unspoken and 

unwritten, which has potential to misunderstandings and ambiguity by employees and employers in their 

interpretations of what constitutes their mutual expectations, leading to conflicts and dissatisfaction in the 

organisation. Other limitations are cultural variation, temporal changes (Herriot & Pemberton, 1996; 

Sparrow & Marchington, 1998), lack of legal standing (Guest, 2004), obvious neglect of economic factors, 

wrong assumption of mutuality, limited predictive power, and difficulty in measurement (Guest, 1998, 

2004; Rousseau, 1989) 

Despite these limitations and criticisms, the psychological contract remains a valuable theoretical 

framework for understanding the complex, dynamic, and often implicit nature of the employment 

relationship. Hence, this study examines how flexible work arrangements using the psychological contract 

lenses. It has been argued that psychological contracts theory help HR professionals and organizations 

foster positive workplace experiences, manage employee expectations, and address issues related to trust, 



 
ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT                                       VOL. 7 NO. 2., DEC. 2023 

72 

 

commitment, and job satisfaction. So, it is expected that researchers and Human Resource practitioners 

can gain insights into their influence on employee retention in manufacturing sector of Nigerian economy.  

Empirical Review 
Itesa (2023) worked on leadership style, flexible work arrangements, and turnover intentions. The study 

used a quantitative approach. The sample for the study was drawn from 204 IT professionals in the United 

States of America. The study used path-goal theory as the underpinning theory. The study found no 

significant relationship between FWA and turnover intentions (Itesa, 2023). 

Sierra (2022) investigated the effects of the implementation of flexible work arrangements (FWA) on 

employee retention in Government organisations. The study relied on Equity theory. A systematic review 

of 39 studies was done. The study reported that FWA have a significant impact on the employee work-life 

balance and employee retention (Sierra, 2022). 

The investigation of De Stefano et al. (2022) on Flexible Work Arrangements, Work-Life Balance, and 

Employee Outcomes: A Multilevel Study found that flexitime positively impacts perceived work-life 

balance and reduces emotional exhaustion, ultimately boosting intention to stay (De Stefano et al., 2022). 

This is in line with the findings of the work of Khamid et al. (2021) on exploring the effects of Flexible 

Work Arrangements on employee retention: A Longitudinal Study in the IT Industry where it was reported 

that Employees on flexitime were 41% less likely to leave compared to those with fixed schedules. This 

effect was stronger for younger employees and parents (Khamid et al., 2021).  

Similarly, Bloom et al. (2023) investigated Flexible Work and Worker Turnover: Evidence from a Quasi-

Experiment and reported that offering flexitime reduced turnover by 5% compared to the control group 

with fixed schedules. This benefit was particularly evident for women and parents (Bloom et al., 2023a). 

However, the findings of meta-analysis of Brännström et al. (2021) on the Interplay of Flexible Work 

Arrangements and Turnover Intention reported a mixed finding. It reported that flexitime slightly reduces 

turnover intention, but with varying effectiveness across different types of flexible work arrangements. 

And compressed workweeks showed a stronger effect than flexible start/end times (Brännström et al., 

2021). Similarly, another study on the Paradox of Flexibility: How Time Autonomy and Workload 

Predictably Influence Intention to Quit found that while flexitime schedules (time autonomy) generally 

reduces turnover intention, high workload can negate this effect (Deichmann et al., 2023). 

In Australia, a study was conducted on whether employee demographics affect the utilisation of flexible 

work arrangements and satisfaction with current work-life balance at an Australian University. The study 

found that academic staff that traditionally have access to informal FWAs, due to recent job pressures, 

however have decrease the access to informal FWAs (Sharafizad et al., 2011). 

Allen et al. (2020) investigated the impact of flexible work arrangements on employee retention using a 

meta-analysis of 122 studies. The study reported that FWA were responsible for decrease in the likelihood 

of employee turnover. It also found that the strongest effect was established in telecommuting 

arrangements. The study also found that the effect was strongest among employees with young children. 

Similarly, another meta-analysis study of 27 longitudinal studies found that FWA were associated with a 
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12% decrease in the likelihood of employee turnover (Huang et al., 2023). The study reported that the 

effect was strongest for telecommuting arrangements and with employees with high levels of work-life 

conflicts. 

Another study over a period of 2 years titled “the relationship between flexible work arrangements and 

employee retention: a longitudinal study” used a sample of 3,000 employees and reported that FWA were 

associated with a 14% decrease in the likelihood of employees turnover over a two-year period (Kossek et 

al., 2021). Batt, Valcour, and Jackson (2022) in their work titled: the role of flexible work arrangements 

in employee retention: a review of the literature averred that FWA had a positive influence on employee 

retention. The study found that the influence of FWA on employee retention is moderated by a number of 

factors such as type of flexible work arrangement, the employee's job characteristics, and the 

organizational culture (Batt et al., 2022). 

In another work, the effect of FWA on employee retention was studied using a systematic review and 

meta-analysis. One hundred and thirty-five reported that FWA had a positive influence on employee 

retention (Kossek et al., 2023). In China, a study on the impact of flexible work arrangements on employee 

retention was carried out among 500 employees. The study found that were linked with a 10% decrease in 

the likelihood of employee turnover (Zhang et al., 2023). 

Wang, Su, and Shi (2024) worked on the effect of FWA on employee retention and explored the 

moderating role of context using a meta-analysis of forty-two studies. The study found that the effect of 

FWA on employee retention was moderated by the context in which they were implemented. The effect 

was strongest in organizations with a supportive culture and in organizations that provided employees with 

the resources they needed to make FWA work (Wang et al., 2024). 

In India, Singh, Kaur, and Nanda (2024) were interested at knowing the impact of FWA on employee 

retention among Indian employees. The study sampled 300 Indian employees and reported that FWA 

correlates employees retention with account of 15% decrease in the likelihood of employee turnover 

(Singh et al., 2024). The study reported that the strongest effect was recorded for employees with high 

levels of work-life balance.  

The situation was not different from the report of research emanating from Korean employees with a study 

on the impact of flexible work arrangements on employee retention among 400 Korean employees was 

conducted. The study found that FWA were associated with a 10% decrease in the likelihood of employees 

turnover with the highest recorded for employees with high levels of job satisfaction (Kim et al., 2024). 

In Germany, Kaiser, Beham, and Baltes (2024) worked on the impact of flexible work arrangements on 

employee retention among 500 German employees. The study reported that FWA reduced employee 

turnover intention by 12% (Kaiser et al., 2024). This finding also corroborates the work of Kim et al. 

(2024) and Singh et al. (2024). 

From the foregoing, it is evident that FWA positively influences employee retention. However, it must be 

noted that these studies cut across different countries and culture with adoption of different methodologies, 
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hence the results are not directly comparable and may not be generalizable to all contexts. Also, it is 

important to state that these studies under review did not always control for other factors such as pay and 

benefits, rewards and compensation, supervisor role, organisational culture and others that could affect 

employee retention. Albeit, despite these shortcomings, the empirical literature reviewed suggests in a 

strong term that FWA are valuable tools for organisations that focuses on improving on employees’ 

retention. 

Obviously from the foregoing, there exists little research on the influence on FWA on employee retention 

in Nigeria especially within the consumer goods sub-sector of the Nigerian economy. In view of the 

obvious lacuna, this study investigated the link between flexible work arrangement and employee retention 

among the Nigerian Breweries Plc workforce, Ibadan, Oyo State, Nigeria, a leading company in Nigerian 

consumer goods sub-sector of Nigerian manufacturing sector to contribute to the body of knowledge in 

the area of flexible work arrangements and employees’ retention in Nigeria context. 

Methodology 
The study used descriptive research design. The total workforce of the Nigerian Breweries Plc. as at the 

end of 2022 was 2685 employees (Nigerian Breweries Plc [NBP], 2022) out of which the sample for the 

study was drawn. The study used simple random sampling techniques to select 337 respondents based on 

the sample size determined by the use of sample size determination formula developed by Yamane (1967). 

The data was collected from the randomly selected sample using a structured questionnaire developed on 

a Likert Scale. Section A of the questionnaire collected demographic information about the respondents 

which include age, marital status, educational qualification and length of service. Section B extracted 

information about flexible work arrangements, and Section C was on employee retention.  

Some of the items included in Section B are: I am satisfied with the current flexibility of my work schedule, 

flexible work arrangements available in my organisation contribute to my job satisfaction, I often take 

advantage of flexible work options provided by my organisation, I feel positively about working longer 

hours on fewer days in a compressed work week, compressed work week improve my focus and 

concentration at work, I encountered some challenges in adjusting to a compressed work week schedules, 

my  organisation provide options for teleworking, I feel teleworking enhances my personal work-life 

balance positively, I find leaves and sabbaticals beneficial in terms of personal rejuvenation and 

professional growth, and I do utilise leaves or sabbaticals to pursue any specific learning or development 

opportunities. 

Section C of the research instrument contained items such as I am actively seeking job opportunities 

outside the organisation I am currently working for, I am motivated and committed to staying with this 

organisation, I have considered leaving this organisation in the past, I am satisfied with the work-life 

balance provided by my organisation, I feel valued as an employee within the organisation, I am satisfied 

with the compensation and benefits package offered by the organisation, and I am satisfied with the level 

of support and recognition received from immediate supervisor or manager.  

The research instrument used for data collection for the study was subjected to internal and external 

validity. The internal validity was done by a lecture in the Department of Human Resource Development, 
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Osun State University to check the instrument for consistency. Further to this, 34 copies of the research 

instrument being about 10% of the sample size were administered to workforce of a similar organisation 

in food and beverages sub-sector of Nigerian economy to confirm whether the questionnaire would 

measure what it was supposed to measure. Data collected through the use of the research instrument were 

analysed. The result showed a Cronbach’s coefficient alpha of 0.7963, which indicated that the research 

instrument was reliable enough for further research. 

Results 
A total of 337 questionnaires was circulated to randomly selected employees of the Nigerian Breweries 

Plc, Nigeria. At the end of three weeks, a total of 292 copies of the questionnaire were retrieved out of 

which only 287 copies were found fit and useable for further analysis. The response rate was 85.16% as 

presented in Table 1. The response rate can be adjudged as sufficiently okay for further statistical analysis 

and inference since it is above 70%, though scholars do not agree on an acceptable threshold but the 

acceptable benchmarks ranges from 50% (acceptable) to 70% (very good) for analysis and publication 

(Ajibola, 2019; Babbie, 2016). 

Table 1: Response Rate Distribution 

Organisation Sample size 
Returned 

Questionnaires 
Return Rate (%) 

Nigerian Breweries Plc. 337 
287 85.16% 

Demographic Information of the Respondents 
The analysis of the data collected indicated that majority (53.3%) of the respondents in the study were 

male and 46.7% of the respondents were female. The result point to the fact that male were slightly more 

than women working with firms under study as shown in Table 2.  The finding of this study implies that 

Nigerian Breweries Plc is sensitive to gender parity which in turn will have influence on the level of 

employee retention. Majority (89.5%) of the respondents aged below 40 years, while 10.5% of the 

respondents were above 40 years of age. The result further shows that 52.3% of the respondents are 

married, which constituted the majority in the marital distribution of the respondents who participated in 

the study. This was followed by those who are single with a 40.1% distribution of the respondents. Most 

of the respondents were literate with 47.4% of the respondent had first degree, 28.9% had diploma and 

8.7% had postgraduate degrees. Meanwhile, most (66.6%) of the respondents’ length of service was below 

5 years, 28.6% had served the organisation between 5 and 10 years, while 4.9% had been on the service 

of the NB Plc for a period over 10 years. This result implies that employees’ retention is an issue within 

this organisation. It could as well point to the recruitment practices.  
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Table 2: Composition of Respondents by Demographic Information 

Variables  Frequency Percentage % 

Gender Male 153 53.3 

Female 134 46.7 

 

Age 

Less than 24 years 99 34.5 

25-30 years 129 44.9 

31-40 years 29 10.1 

41-50 years 13 4.5 

51 years and above 17 5.9 

 

Marital status 

Single 115 40.1 

Married 150 52.3 

Others 21 7.3 

 

Educational 

Qualification 

Diploma 83 28.9 

Bachelor 136 47.4 

Postgraduate Degree 23 8.0 

Ph.D. 2 0.7 

 

 

Length of Service 

Less than 5 years 191 66.6 

Between 5-10 years 82 28.6 

10 years and above 14 4.9 

Total 287 100 

Test of Hypotheses 
Multiple regression analysis was used to assess the influence of flexible work arrangements on employees’ 

retention. The overall model for the study was summarized as follows: 

Y = β
 0 

+ β
1
x

1 
+ β

2
x

2
+ β

3
x

3
+ β

4
x

4
+ ↋ 

Where Y=Employee retention, x
1
 = Flexitime, x

2
 = Compressed Work Week, x

3
 = Teleworking, x

4
 = 

Leaves and Sabbaticals Arrangements and ↋ = error term. 

Table 3 shows the results of multiple regression analysis of the influence of flexible work arrangements 

(Flexitime, Compressed Work Week, Teleworking, and Leaves and Sabbaticals) on the employee 

retention. The result shows a coefficient of determination (R-squared) for the study as 0.768. This implies 

that 76.8% of the variation in the employees’ retention is explained by the flexible work arrangements 

included in the model. This coefficient of determination indicates a strong relationship between the 

variables. The correlation coefficient between the variable was 0.876, which shows a strong positive 

relationship between the flexible work arrangement and employees’ retention among Nigerian Breweries 

Plc workforce. 
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Table 3: Multiple Regression Model  

The Analysis of Variance results was as presented in Table 4 that explain the relationship between flexible 

work arrangements and employee retention in Nigerian Breweries Plc. The results indicated a significant 

F-statistic of 232.862 with a p-value <0.05. This indicated that the model is statistically significant, 

suggesting that at least one of the predictor variables significantly influences employee retention. In order 

words, the results indicated that there is statistically significant combined influence of flexible work 

arrangements on employees’ retention among the workforce of the Nigerian Breweries Plc. 

Table 4: ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 43.961 4 10.990 232.862 .000b 

Residual 13.309 282 .047   

Total 57.270 286    

a. Dependent Variable: Employee Retention 

b. Predictors: (Constant), Flexitime, Compressed Work Week, Teleworking, Leaves and Sabbaticals 

The first hypothesis formulated for the study stated that flexitime schedules have no positive significant 

contribution on employees’ retention among Nigerian Breweries Plc workforce.  The result is presented 

in Table 5. The result shows that flexitime has statistically positive contribution on employees’ retention 

among workforce of Nigerian Breweries Plc. This is revealed by a standardised Beta coefficient of [β = 

.402*, p<.05]. Thus, it is concluded that flexitime positively and statistically significantly contributed to 

employee retention. This means that when there is flexible work arrangements in form of flexitime, it 

influences the decision of employees to stay longer with the organisation. 

The second hypothesis formulated for the study stated that compressed work week has no positive 

significant contribution on employees’ retention among Nigerian Breweries Plc workforce.  The result 

presented in Table 5 shows that compressed work week has statistically positive contribution on 

employees’ retention among workforce of Nigerian Breweries Plc. This is revealed by a standardised Beta 

coefficient of [β = .342*, p<.05]. Thus, it is concluded that compressed work week positively and 

statistically significantly contributed to employees’ retention. This means that when there is flexible work 

arrangements in form of compressed work week, it influences the decision of employees not to quit. 

The third hypothesis formulated for the study stated that teleworking has no positive significant 

contribution on employees’ retention among Nigerian Breweries Plc workforce.  The result is presented 

Table 5 shows that teleworking has statistically positive contribution on employees’ retention among 

Model R R Square Adjusted R Square 

Std. Error of the 

Estimate 

1 .876a .768 .764 .21725 

a. Predictors: (Constant), Flexitime, Compressed Work Week, Teleworking, Leaves and Sabbaticals 
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workforce of Nigerian Breweries Plc. This is revealed by a standardised Beta coefficient of [β = .361*, 

p<.05]. Thus, it is concluded that teleworking positively and statistically significantly contributed to 

employees’ retention. This means that when there is flexible work arrangements in form of teleworking, 

it influences the decision of employees stay with the organisation. 

The fourth hypothesis formulated for the study stated that leaves and sabbaticals have no positive 

significant contribution on employees’ retention among Nigerian Breweries Plc workforce.  The result 

presented in Table 5 shows that leaves and sabbaticals has statistically positive contribution on employees’ 

retention among workforce of Nigerian Breweries Plc. This is revealed by a standardised Beta coefficient 

of [β = .763*, p<.05]. Thus, it is concluded that leaves and sabbaticals positively and statistically 

significantly contributed to employees’ retention. This means that when there is flexible work 

arrangements in form of leaves and sabbaticals, it influences the decision of employees stay with the 

organisation. 

In summary, the coefficients of Model 1 as presented in Table 5 shows the relationship between the 

employees’ retention and the predictor variables: flexitime schedule, compressed work week, teleworking, 

and leaves and sabbaticals. From the results, all four predictor variables significantly influence employee 

retention. Leaves and Sabbaticals show the highest standardized coefficient (β = 0.763), indicating that it 

has the most substantial contribution on employees’ retention among the predictors studied. Flexitime, 

Compressed Work Week, and Teleworking also statistically contribute significantly to employees’ 

retention, but their effects are comparatively lower than leaves and sabbaticals. 

Table 5: Coefficientsa 

Model 

Unstandardized Coefficients Standardized Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) -.121 .167  -.725 .469 

Flexitime .224 .017 .402 13.261 .000 

Compressed Work Week .260 .022 .342 11.711 .000 

Teleworking .212 .018 .361 12.055 .000 

Leaves and Sabbaticals .346 .013 .763 26.040 .000 

a. Dependent Variable: Employees’ Retention 

Discussion of Findings 
The study investigated the contribution of flexible work arrangements on employees’ retention among the 

Nigeria Breweries, Ibadan, Oyo State workforce. Specifically, the study considered the contribution of 

flexitime, compressed work week, teleworking, and leaves and sabbaticals on employees’ retention in the 

Nigeria Brewery, Ibadan, Oyo State. Findings revealed that there is a positive significant contribution of 

flexitime schedule, compressed work week, teleworking, and leaves and sabbaticals on employees’ 

retention among the workforce of the Nigeria Brewery, Ibadan, Oyo State. 
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This study found that flexitime schedule significantly contributes to employees’ retention. This finding 

was in line with the findings of Bloom et al. (2023); De Stefano et al. (2022); Khamid et al. (2021), Kim 

et al. (2024); Kossek et al. (2021, 2023); Singh et al. (2024); and Zhang et al. (2023). Meanwhile, the 

findings of this study contradicts the findings of Brännström et al. (2021) and Deichmann et al. (2023). 

For the second objective, the study found that compressed workweek (CWW) significantly contributes to 

employees’ retention. The result of this study corroborate the findings of Lee (2021); Yeoh and Ooi (2019). 

Besides, the findings of this study contradict that of Brännström et al. (2021) who found CWWs showed 

a significant stronger effect in reducing turnover intention compared to flexible start/end time, and 

Ásgeirsdóttir et al. (2021) who reported no significant change in employee turnover over the one-year trial 

period compared to the control group. The finding of the study do not agree with the findings of Alambic 

Consulting (2022); Allen et al. (2020b); and Kelloway et al. (2023) who reported mixed and negative 

results on employee turnover, with no increase but also no strong evidence of a decrease (Alambic 

Consulting, 2022; Allen et al., 2020b; Kelloway et al., 2023). 

Pertaining to third objective, the study found teleworking to have positive significant contribution on 

employees’ retention. This result corroborate the findings of Allen et al. (2020b); Caillier (2018); Huang 

et al. (2023); Jamal et al. (2023), Lewis et al. (2023), Liu et al. (2023) and Maslach et al. (2022). On the 

contrary, the finding of this study contradicts that of Bloom et al. (2021), Bloom et al. (2022), Bloom et 

al. (2023b).  

The fourth objective was on leaves and sabbaticals. This study found leaves and sabbaticals to have 

significant contributions to employees retention just like some previous studies such as Kroll and Nuesch 

(2019) and Thompson et al. (2019). Furthermore, this finding was in line with the submission of Gupta et 

al. (2021) who reported that paid leave policies and sabbaticals significantly reduced voluntary turnover, 

Van der Wielen et al. (2022) who found employees who enjoyed sabbaticals reported increased job 

satisfaction, engagement, and commitment, leading to higher employee retention on their return to work, 

and Chen et al (2023) who found sabbaticals having stronger positive impact on long-term retention 

compared to shorter leaves. On the contrary, however, the findings of this study contradicts the findings 

of DeLong et al. (2023) who found sabbatical takers showed higher turnover intentions because of their 

challenges in reintegrating into the organisation, Kim et al (2021) who reported that leave utilization was 

found to have slight negative impact on retention in hotel industry and Deery et al. (2022) who reported 

that leaves and sabbaticals are a cost element to organisation in spite of benefits to employee retention.  

Arising from the foregoing, it should be noted that this study has its limitations ranging from its scope to 

its focus. The study was limited to food and beverages sector of the Nigerian economy and one brewery 

organisation. There is the need to investigate other arears of the Nigeria economy and more of the 

organisations before generalisation could be made on the subject matter. Secondly, only four indicators of 

flexible work arrangement was used in this study, other indicators like schedule flexibility, location 

flexibility, autonomy, reduced hours, unpaid time off, unlimited vacation, phased retirement, Gig work, 

customized work arrangements, and other informal arrangements such as supportive management, 

technology that support remote work, and a culture of work-life balance could be explored to have a wider 

view of FWA and its influence on employee retention. The study is limited by its dependent variable being 

turnover retention and not turnover behaviour, employee engagement, employee job performance, 
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employee commitment and other organisational outcomes which could also be explored in other future 

studies. 

Conclusion, Limitations, Recommendations, and Suggestions for Further 

Research 
Based on its findings, this study concluded that flexible work arrangement (flexitime, compressed work 

week, telecommuting, leaves and sabbaticals) is an emerging phenomenon that influences employee 

retention in Nigerian Breweries Plc. In view of this conclusion drawn from the findings of the study, the 

following recommendations were made to enhance employee retention in business organisations in general 

and Nigeria Brewery specifically. 

In this study, the flexitime and compressed work week arrangements were found to have a significant 

impact on employee retention, based on this finding, the study recommended that other organisations in 

the same sector of the economy should consider adopting these flexible work arrangement options while 

those that have adopted it should improve on the FWA to allow employees greater control over their work 

schedules. The organisations should integrate workplace counselling in the implementation of FWAs. This 

can lead to employee retention enhancement, assist employees achieve a better work-life balance, leading 

to improved employee increased job satisfaction, employee engagement and higher retention rates. 

The study revealed that teleworking positively influences employee retention. Based on the conclusion of 

the study, it is recommended that organisations should invest in FWA supporting technology and 

infrastructure to facilitate teleworking options for employees. An explicit policy and guidelines on 

teleworking expectations, communication channels, and performance evaluation should be provided to all 

employees for monitoring, control and to maintain productivity and accountability. 

The study found that leaves and sabbatical arrangements significantly influence employee retention. To 

leverage this, organisations in food and beverages sub-sector of the Nigerian economy should develop and 

implement a comprehensive leaves and sabbaticals policy detailing eligibility, duration, and application 

procedures that allows employees to take extended breaks for personal development, rest, or family 

commitments. Such policy must be in the public domain for all employees to have access to it to ensure 

fairness and consistency. 

Organisations should invest in FWAs control, monitor, and evaluation mechanism that guarantees 

effectiveness of the implemented FWAs through employee feedback and performance evaluations. 

Monitoring and feedback mechanisms should support employee satisfaction, productivity levels, and 

retention rates to identify areas for improvement and harvest challenges employees are facing in the 

implementation of FWAs. 
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Abstract 
The study examined the thrust of the national microfinance policy; investigated the ease of access to the 

microfinance facilities by the prospective beneficiaries. Primary and secondary data were used for the 

study. The population (2,150) consisted of loan beneficiaries of Bank of Agriculture, Bank of Industry 

and Microfinance Bank in the selected States in Southwestern Nigeria. These were Ogun, Osun and 

Ondo. Simple random sampling technique was used to select 10% respondents from the study 

population, making 215 respondents as sample size for questionnaire administration. Interviews were 

conducted with the managers of all the selected banks. Secondary data were collected from Books, 

Official Document of the Central Bank of Nigeria and Federal Government Publications, Academic 

Journals and Articles. Data collected were presented and analyzed using descriptive and inferential 

statistics. This study revealed that loan requests, loan grants and disbursements period were the key 

thrusts of the Microfinance policy. It also found out that collateral security is a leading criterion for ease 

of access to Microfinance loan facilities by the prospective beneficiaries with mean value (𝑥̅=1.03). The 

study concluded that the National Microfinance Policy has significant impact on poverty alleviation in 

Southwestern Nigeria. 

 

Keywords: Microfinance, Policy, Programmes, Framework, Implementation. 

Introduction 
Poverty seems to be one of the most critical problems in the World. Global figures show about 1.5 billion 

people are living below the poverty line, i.e. less than one dollar per day (Ezekiel, 2003). Out of the 1.5 

billion people, the Continent of Africa has about 250 million, which is equivalent to about 17% of the total 

poor population of the world (Ezekiel, 2003). Recently, this figure has changed significantly, as almost 

half of the population (above 3 billion people) are presently living on less than $2.50 per day. Above 1.3 

billion are presently living in absolute poverty of less than $1.25 a day (UN, 2015). This alarming data 

gave rise to the establishment of the policy on microfinance in Nigeria in order to address issues of endemic 

poverty and unemployment. 
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The inability of the Millennium Development Goals (MDGs) to meet its target of eradicating extreme 

poverty by the year 2015 brought about the establishment of the Sustainable Development Goals (SDGs) 

on 25th of September 2015 by United Nations (UN) member states with the main aim of eradicating 

extreme poverty by the year 2030. The SDGs has 17 development goals which are: No Poverty (End 

Poverty in all its Forms Everywhere); No Hunger; Decent Work and Economic Development; Good Health 

and Well-being; Qualitative Education; Gender Equality; Affordable and Efficient Energy; Clean Water 

and Sanitation; Industry, among others (Derek, Amy & Farooq, 2015). 

Experience from the MDGs has shown that a more natural and home-grown poverty reduction strategy be 

fashioned as difference in ecological factors has curtailed the successful implementation of the MDGs 

recommended antidotes. (Aidelunuoghene, 2014).  

The concern about the increasing level of poverty in the country and the need for its alleviation made the 

government to formulate policy on poverty eradication and provide fund that will make the standard of 

living of the people in the country to improve, and this further created the idea and execution of numerous 

targeted and non-targeted programmes for poverty alleviation and eradication. Unfortunately, the problem 

of poverty eradication has shown to be about the most serious challenge confronting Nigeria where 

majority of its citizens are living in endemic poverty. 

Microfinance is still relatively a new strategy in Nigeria, it was adopted as a strategy to reduce poverty in 

2005. It is to enable small-entrepreneurs and low-income earners access financial services (Mazharul & 

John, 2012, Nwigwe, Omonona & Okoruwa, 2012 and Lawanson, 2016). The microfinance services in 

Nigeria include loans, insurance, deposits, fund transfer and other ancillary non-financial products aimed 

at low-income clients. Section 4.3.4 of the revised Microfinance Policy Framework of Nigeria (2011) 

provided that “at least one (1) percent of the annual budget of the three tiers of government must be targeted 

to microcredit initiatives” (CBN, 2011). The fund, according to section 6.10 of the document, will be a 

seed fund to be made available by the Federal Government, the Central Bank of Nigeria and the to be 

operated through soft facilities, with also assistance from international development financial institutions, 

and also bilateral and multilateral institutions. 

The World Bank in year 2000, in a meeting with the Nigerian government regarding microfinance, advised 

the Central Bank of Nigeria to take up the herculean task of developing an appropriate policy as well as 

regulatory and supervisory framework for the operations of microfinance institutions (Adeusi, 2015). This 

was what led to the formulation of the Microfinance Policy in 2005 to promote entrepreneurship and 

provide timely, diversified, affordable and dependable financial services to the economically active poor 

(CBN, 2011), and by implication alleviate poverty in the country. 

With the specific aim of providing financial services to the economically active poor in the country with 

little or no collateral rightly stated in the Microfinance policy framework, it is still a mirage that the 

economically active poor can still access the financial services due to the stringent measures put in place 

by these Microfinance Institutions. The government-owned Microfinance Institutions such as Bank of 

Industry (BOI) and Bank of Agriculture (BOA) still ask for two senior civil servants to stand as surety 

before the economically active poor could access financial services for a loan of less than half a million, 
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and where the loan request is above half a million, the microfinance institutions request for certificate of 

occupancy of landed properties. 

None of Nigerian government, either democratic or military, has reigned without implementing and also 

leaving behind as a legacy a type of poverty reduction programme which is intended to reduce the poverty 

level of the economically active poor in the country, by giving hope and support to the economically active 

poor and, also has the intention of wealth creation (Ezekiel, 2003). The Acting Director, Corporate 

Communications of the Central Bank of Nigeria (CBN), Isaac Okorafor who represented the Governor of 

the CBN at the 12th Abuja International Trade Fair, said that the CBN has so far released N43.92 billion 

to farmers under its Anchor Borrowers Programme (ABP). He further said that attaining self-sufficiency 

and eradicating poverty is achievable and that is why the Federal Government of Nigeria and the CBN 

have been actively rolling out various intervention schemes (This Day Newspaper, 7th October, 2017). 

Okorafor further said that the sum of N200 billion has been provided for the Agricultural Credit Guarantee 

Scheme by the Government through the CBN. Also, another 200 billion has been made available for 

Commercial Agricultural Credit Scheme while a total of 300 billion has also been provided for the Small 

and Medium Enterprises Restructuring and Refinancing Facility Scheme through the Central Bank of 

Nigeria (CBN) by the Federal Government. He said all these are done as means of alleviating and 

eradicating abject poverty and increasing the standard of living of the economically active poor citizens of 

Nigeria. 

Several researches has been carried out on Microfinance and Poverty Alleviation, the researchers has not 

been their search light on the Microfinance Policy document and its effectiveness in alleviating poverty. 

Hans & Uben (1998) assert that due to isolation, poor infrastructure, low level of commercial activities 

and economic growth, difficult agro climatic conditions, in Indonesia, the degree and incidence of poverty 

is greater.  He then concluded that group technology should be embraced and that the Microfinance 

Institutions should be collecting savings from the economically active poor of the Indonesia society. 

In another study, Yoko (2000) argues that aggressive poverty reduction scheme is needed in Indonesia to 

counter the 1997 Asian financial crisis which propelled millions of Indonesians into poverty. In doing this, 

He concluded that increasing the outreach and number of its state-run MFIs is one of the methods and he 

further opined that Indonesia should integrate more NGOs into the provision of microfinance services.  

Further study by (Wahibur, 2013), reveals that, poverty is the major problem of development in Indonesia, 

the country has a population of about 29 million people, the poor are associated with low income, they 

also lack access to basic needs of life such as education, portable water, health care facilities and good 

sanitation. Lack of access to credit facilities to run their own business is the major economic problem the 

poor people face to get out of poverty. The researcher posited that interest free loans becomes imperative 

as it could serve as a powerful instrument against poverty as this will assist the business of the 

economically active poor in the country. 

Scholars opined that the financial regulations for the microfinance institutions in Ghana are very liberal, 

yet poverty in Ghana is still high (Aveh, Dadzie, & Krah, 2013), (Olivia, 2014), (Bismark, 2015), 
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(Boateng, 2015). As at 31st March, 2016, Ghana has four hundred and seventeen (417) microfinance 

institutions. Microfinance is defined in Ghana by the ministry of finance as the provision of financial 

services and the management of little amount of money through a number of products and a system of 

intermediary functions that are targeted towards the economically active poor (Bismark, 2015). 

Frimpong & Nguerenomo, (2014), opined that Ghana with a population of about 24 million people and an 

annual income of US $400 just like most African countries is still poor. The researcher further posited that 

the poor in Ghana have not had the opportunity to use credit and savings in order to become entrepreneurs 

or to improve their capacity for bearing risk, he further opined that in Ghana most micro and small 

entrepreneurs lack access to financial services. The researcher concluded that there are two requests from 

the beneficiaries of the Microfinance Institution’s loans and their requests are; that the Microfinance 

Institutions should increase the amount been given to them as loans and that there should be expansion in 

the time frame for the loan repayment which currently stands at one week. 

Elias (2014), argued that Microfinance was necessary in the United States especially in the Adirondacks 

because there is growing concern that rural America is falling behind. He concluded that that Microfinance 

is a tool to build business’s and subsequent wealth. All borrowers with strong business plans should have 

access to capital, and those with less realistic plans can be served through training and then gain access. 

Ahnen (2017), concluded that microfinance would have been a success in Argentina if political 

considerations had not played a significant role in the formulation of microfinance policies, its 

implementation and outcome. He opined that the implementation of the microfinance programms was 

tailored towards political arena and the populist party was forced to respond to tailored its policies to 

respond to demands so as to continued been relevant and maintain its political support. With several 

references to studies of Microfinance and Poverty Alleviation around the world, this study tends to look 

at the Microfinance Policy effect on Poverty Alleviation in selected states of Southwestern Nigeria 

Poverty level in Nigeria appears to remain high despite various programmes targeted at alleviating it. 

Existing studies have documented the performance of most of the programmes. However, adequate 

attention has not been given to the effect of the National Microfinance Policy on poverty alleviation, 

especially in Southwestern Nigeria, hence this study. 

Objectives of the Study 
(a) examine the thrust of the National Microfinance Policy; 

(b) investigate the ease of access to the microfinance facilities by the prospective beneficiaries 

Literature Review 
Microfinance has been a viable tool for combating poverty while sustaining small-scale enterprises. For 

almost three decades after the first microfinance institutions was established, the microfinance sector is 

still evolving. Around the 80s when microfinance expansion began, the focus was solely on lending soft 

loans to the rural poor for income-generating purposes. The pioneer Microfinance begins as an NGO that 

was not profit oriented but with a strong social focus (PWC, 2016). Right from then, microfinance has 
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continued to develop into a more complex and sophisticated tool with which the unbanked people in 

emerging and developing markets can be reached (Cédric & Christian, 2012). 

The move towards loan release at fair conditions to alleviate poverty has gained widespread acceptance 

among researchers and academicians alike (Cédric & Christian, 2012). Due to the effects of poverty, the 

poor requires financial interference than the rich and thus, KPMG (2015) argued that Microfinance covers 

the rendering of financial services to poor and low-income earners that include micro-credit organisations 

with little or no collateral capacity. 

Community Banks are privately owned by either an individual, group of people, community development 

association or by the community itself, the community bank could not provide the expected necessary 

support for the economically active poor because of their weak asset base (Okoye and Okpala, 2001). The 

Community Bank metamorphosed into the present-day Microfinance Banks. The concept of Microfinance 

is not new as it has been in use for centuries all across the world.  

The concept for instance is known as “Notable” in Indonesia, “cheetu” in Sri Lanka, “tontines” in 

Cameroon, “susu” in Ghana, “azuzu” in the eastern Nigeria, “ajo” in the southwestern Nigeria and 

“pasanaku” in Bolivia. The practice of communal savings in the form of contribution dates back to the 

18th century when money lenders were informally involved in the delivery of the now formal financial 

services (Frimpong & Nguerenomo, 2014). However, the concept of Microfinance is still a relatively an 

emerging phenomenon in Nigeria as it was adopted as a strategy for poverty alleviation in December 2005 

to enable small scale business and low-income households’ access financial services (Mazharul & John, 

2012, Nwigwe, et al, 2012 and Lawanson, 2016).  

Microfinance Institutions in Nigeria comprise, Bank of Industry (BOI) created in 2001, Bank of 

Agriculture (BOA) created in 2010, Federal Mortgage Bank of Nigeria (FMBN) created in 1956, 

Community Bank (CB) created in 1990 but now Microfinance Banks, Cooperative Societies, Community- 

Based Development Institutions, Thrift Societies, Deposit Money Banks, Insurance Companies, 

Government Intervention Agencies and Trade Associations, (CBN, 2012).  

Successive governments in Nigeria has continued to address the menace of low lending through various 

development policies among which are: Small-Scale Industries Credit Scheme (SSICS) in 1970; 

Agricultural Credit Guarantee Scheme (ACGSF) in 1977; and the River Basin Development Authorities 

(RBDAs) in 1979. Also launched were the Directorate of Food, Roads and Rural Infrastructures (DFRRI) 

in 1986; the National Economic Reconstruction Fund (NERFUND) in 1986 and Better Life for Rural 

Women (BLP) in 1987.  

Others include the Family Support Programme (FSP) in 1987; National Directorate of Employment (NDE) 

in 1987; People’s Bank (PB) in 1989; Community Banks (CB) in 1990; National Agricultural Land 

Development Authority (NALDA) in 1993, the Family Economic Advancement Programme (FEAP) of 

1997 and the National Economic Empowerment and Development Strategy (NEEDS) of 1999. Launched 

more recently were the National Poverty Eradication Programme (NAPEP) of 2001 (Fayomi, 2006); 
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Micro, Small and Medium Enterprises Development Fund (MSMEDF) in 2013; Anchor Borrowers’ 

Programme (ABP) in 2015; and Youth Entrepreneurship Development Programme (YEDP) in 2016. 

The leading component of microfinance programmes is to provide credit facilities to the economically 

active citizens, the main factors inhibiting the populace from breaking the yoke of poverty is inadequate 

access to financial resources. It has been argued that access to financial resources is responsible for the 

low-income earners to surpass poverty without external intervention. In a simple way, the cause of lack of 

access to financial resources can be characterized in term of the population’s incapability to generate 

income, to save, to invest in the economic system of the country which inadequate opportunity for 

employments, hence leaving the economically active poor in continuous poverty and deprivation. (Fayomi, 

2006).  

The Microfinance Policy Framework was launched in 2005 with the sole aim of making financial services 

accessible to the poor but active members of the state (CBN, 2011). Some of the features of the 

Microfinance policy framework in Nigeria can be summarised as: Collateral-free loans, Group lending, 

Limited transactions and minimal balances (i.e. loans, savings and insurance), Loans for Entrepreneurial 

activities, Targeting poor clients, Rendering of services to communities in very underserved areas, Low 

interest rates, Targeting female clients, and Simple application processes. Section 4.3.4 of the revised 

Microfinance Policy Framework of Nigeria (2011), provided that, “at least one (1) percent of the annual 

budget of the three tiers of government must be targeted to microcredit initiatives” (CBN, 2011). The fund, 

according to section 6.10 of the document is to be established with a seed fund to be provided by the 

Federal Government, the Central Bank of Nigeria and operating fund through soft facilities from 

international development financing institutions. 

In Nigeria, the formal financial system covers about 60 million people from low-income group while about 

120 million are left out in the access to financial services. These over 120 million people are usually served 

by the unofficial financial services provider, through the informal sectors like the Non-Governmental 

Organization (NGO), the microfinance institutions, the moneylenders, through friends and relatives as well 

as credit unions (CBN, 2005). Nigeria has a population of about 170 million people and 66.2% of this 

population were in poverty as at year 2010 (Aidelunuoghene, 2014). 

The apex bank in Indonesia named Bank Indonesia formulated a policy that by 2018, 20% of banks loan 

must be dedicated towards micro loans. The Indonesian economy has grown over the last ten years and 

has improved in business climate and poverty reduction with its microfinance institutions reaching more 

than fifty million people. Microfinance institutions in Indonesia have the capacity to contribute 35.81% to 

the GDP of the country (Devi, 2015). 

The microfinance policy and regulation in banking sector in Indonesia stated that the micro, small and 

medium enterprises were contributing 57.56% to the Gross Domestic Product(GDP) of the country in 

2016, while the big businesses or the large-scale businesses in Indonesia were contributing 42.44% to the 

GDP of the country (Mulya, 2016).  
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Bismark (2015) viewed that microfinance policy should focus on these three paradigms, Financial 

sustainability; Feminist empowerment; and Poverty alleviation paradigm. Cudjoe (2014), Bismark (2015), 

Benjamin (2015) concluded that microfinance is not a success in Ghana based on the following reasons: 

diversion of funds, failure to comply to regulatory policies, inadequate entrepreneurial skills, smallness of 

the loans, short repayment period, lack of solid credit risk management policy, other factors are: dishonest 

staff and beneficiaries, interest rate, markets and infrastructure linkages and these reasons seems to be the 

same why the microfinance is not yet a full success in Nigeria. 

Talking about the financial regulation framework for microfinance in Bangladesh, the Microcredit 

Regulatory Authority (MRA) was formulated in 2006. This act is the full-fledged act intended to monitor, 

control and supervise the microfinance sector in Bangladesh. The setup of MRA came with the global 

success of microfinance when the microcredit program was declared in 2005 by the United Nations as the 

‘International Year of Microcredit’. The Grameen Bank and pioneer of Microfinance concept Professor 

Muhammad Yunus claimed the ‘Nobel Peace Prize’in 2006 (Mia, 2016). 

It is apparent that Bangladesh has done a lot in changing the trend of poverty through Microfinance 

Institutions and has greatly succeeded in formulating policy for its Microfinance Institutions. However, 

many scholars suggest much to be done like opportunity identification, product positioning, product 

differentiation, basic business skills in the market in order to adequately reduce poverty. Secondly, loans 

from microenterprises provided to individual beneficiaries need more screening and more resources to 

provide for those beneficiaries that have attributes such as business ideas, business training, e‐based 

costless off‐site supervision system accompanied by mobile monitoring can be initiated, a Credit 

Guarantee Scheme under either Palli Karma-Sayayak Foundation (PKSF) or Central Bank may be initiated 

(Ahmed, 2013, Ferdousi, 2015). 

The Peronist governments of Nestor and Cristina Kirchner in Argentina established Microfinance in the 

1970s, they launched and also supported a state centred microcredit program that was characterized by 

conditions that were strict on loans and also direct state grants for operational and capital costs to existing 

non-profit organizations which were extremely supportive of the Peronism, Provinces and municipalities 

that were being governed by anti-Peronists refused to participate (Ahnen, 2017). 

Ahnen (2017 cited Market, 2016) stated that the microfinance continued in the new century and it grew 

beyond the regional participation of about USD 590 million in the year 2000 and to over USD 40.2 billion 

in 2014. Ahnen (2017) further referred to scholars who have worked on microfinance and came up with 

the conclusion that despite the enormous amount invested in microfinance in Latin America as a whole, 

the microfinance project was a failure. He cited scholars like Lucarelli (2005), Brett (2006), Bateman 

(2006), Chowdhury (2007), Bédécarrats, Bastiaensen, and Doligez (2012), Bastiaensen et al. (2013), 

Warby (2016).  

Ahnen (2017) concluded that microfinance would have been a success in Argentina if political 

considerations had not played a significant role in the formulation of microfinance policies, its 

implementation and outcome. He opined that the implementation of the microfinance programms was 

tailored towards political arena and the populist party was forced to respond to tailoring its policies to 

respond to demands so as to continue being relevant and maintain its political support. In the 
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implementation, the government released money to provinces, regions and groups that were in support of 

its ideology and thus lost focus in its oversight function of providing for all its citizenry. 

In his own view, Zhou (2016) opined that Microfinance started in Argentina in 1987 with a foundation 

called Juntos which was set up by a bank called Banco Provincia, though the microfinance institution 

collapsed after three years due to economic decline and high inflation. Zhou is of the opinion that up till 

2016, microfinance in Argentina was still a small industry, with about $44.8 million USD in loans and 

about 35,000 clients or borrowers. The largest microfinance bank in Argentina has about 9000 clients or 

customers with Argentina having a population of about 43.85 million people. 

In Europe generally, poverty is at its minimal level and thus the concept of alleviating poverty does not 

arise as the government has made adequate provision for its citizens that are even unemployed. It should 

be noted that there is no commonly accepted microfinance business model in the European countries as 

most loans given to clients or borrowers are not for poverty alleviation but rather for business expansion 

and where it is for business start-up, it is given to people that have good idea of the business they intend 

doing. 

Interest caps and rules on usury in Europe exist in order for the consumers to be protected from over 

indebtedness and predatory lending practices. In Poland, Belgium, Italy and Germany, there are usury 

laws, there are no interest rates ceiling at the moment in Turkey, though to set the interest rate limits, the 

Treasury is empowered and Belgium does regulate the usury rates for instalment credit based on the 

amount of loan and reimbursement period (Expert, 2014). 

In Belgium for instance, any loan below 500euro and with a repayment of 12 months attracts 25.5%; For 

500-2,500euro and with same 12 months’ repayment period, the interest rate is 21%, for loans of 2,500-

10,000euro of 12 months’ repayment period, it is 17%, for 10,000euro and above and not exceeding 12 

months’ repayment period, the interest rate is 14% (Expert, 2014). With the above analyses, it is evident 

that the microfinance loans in Europe are not for the poor nor are they meant to alleviate poverty. 

Methodology 
Primary and secondary data were utilized for the study. The study population (2,145) consists of loan 

beneficiaries in the three branches of Bank of Agriculture (757), Bank of Industry (256) and Microfinance 

Bank (1,132) in three purposively selected States in Southwestern Nigeria. The selected States are Ogun, 

Osun and Ondo States. The States will be selected on the basis of their classification into axes of 

Lagos/Ogun, Oyo/Osun and Ondo/Ekiti given their historical background and shared characteristics. The 

chosen states were considered on the convenience of the researcher after the classification. The chosen 

states have more rural areas that harbours down trodden citizens needed for the research work. The selected 

banks constitute the implementation bodies of 

 The National Microfinance Policy. Primary data were generated through questionnaire administration and 

conduct of in-depth interviews. Simple random sampling technique were used to select 10% respondents 

from the study population, making 215 respondents as sample size for questionnaire administration. 

Proportional representation was adopted, in which each branch of the banks received copies of 
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questionnaire corresponding to the size of its beneficiaries. The distribution was as follows: BOA (Ogun) 

27, BOA (Osun) 24, BOA (Ondo) 25; BOI (Ogun) 9, BOI (Osun) 7, BOI (Ondo) 9; MFB (Ogun) 32, MFB 

(Osun) 46, MFB (Ondo) 35. Interviews were conducted with the managers of all the selected banks. 

Secondary data were collected from Books, Federal Government policy guidelines, Federal Government 

publications, Central Bank of Nigeria publications, academic journals and articles. Data collected were 

analysed using appropriate descriptive and inferential statistics. 

Findings 
A total of two hundred and fifteen (215) copies of questionnaire were administered in order to elicit 

information on the effect of National Microfinance Policy and poverty alleviation in the study area. 

However, one hundred and seventy-five (175) copies of questionnaire were retrieved from the field, thus 

representing 81.4% of the total questionnaires that were administered. In addition, the data analysis was 

complemented with qualitative response gathered through interview sessions conducted with selected 

Bank managers across the study area. Remarkably, the respondents reacted to all items on the questionnaire 

and interview guide. The quantitative data were analysed by using the Statistical Package for the Social 

Sciences (SPSS), and presented in frequency, percentage, mean value, standard deviation, sum score as 

well as Correlation analysis using tables and graphs, while the interview responses were presented using 

content analysis. 

A sizable number of loan beneficiaries were drawn from the selected Bank of Industry, Microfinance 

Banks and Bank of Agriculture across their offices in Southwestern Nigeria. This section presents the 

socio-demographics features of the respondents, such as: age, sex, academic qualification and occupation 

in Table 1. These above-stated bio-data are considered so as to enhance the reliability of the data generated 

for this study. 

Table 1 showed that 6 (3.4%) of the respondents were less than 20 years, 30 (17.1%) of the respondents 

fell within the age range of 20-30 years, 37 (21.1%) of the respondents were within the age range of 31-

40 years, 102 (58.3%) of the respondents fell in the age bracket 41 years and above. This indicates that 

79.4% of the respondents are considerably matured with young enterprising and at their productive age of 

31years and above, and this feat of respondents engendered very matured and reliable responses for this 

study. 

Also, 53 (28.6%) of the respondents are male, while 122 (71.4%) are female. This gender grouping 

however has no implication for the data collected since the information needed for the study are not gender-

oriented. This is rather an indication that more females are, though with slight difference, involved in the 

business trading across Southwestern Nigeria. In addition, an approximate of 85% of the respondents had 

acquired western education with respective qualifications. While 15% of the respondents had other 

vocational certificates. This implies that majority of the respondents have relatively required academic 

acumen and exposure for providing basic and accurate answers to the research questions. This therefore 

makes the findings of the research to be insightful, detailed and decisive. 

As shown in Table 1; 124 (70.9%) of the respondents were traders, thus indicating that 7 out of every 10 

respondents were, in fact, constituted beneficiaries whom the policy was meant to serve. Also, 11 
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representing 6.2% engaged in farming as their occupation. While 4% of the respondents were teachers 

with some business engagements. Other specific respondents were: foodstuff seller 3.4%, and 6.3% were 

mini-manufacturers such as bread makers among others. This clearly shows that the respondents have 

varied experiences, due to the diverse engagements in various businesses and industries within 

Southwestern Nigeria, thus making their views and opinions to be reasonably useful for this study. 

Thrust of the National Microfinance Policy 
This study examined the thrust policy reliability of the respondents by testing the level of their 

involvements and participation in the loaning process vis-à-vis the terms and conditions of the relevant 

agencies. This becomes significance to this study because it ensures the ingenuity and sincerity of the 

policy objective statements of the National Microfinance Policy. The Figure 1 to 5 presents the reliability 

details on loans granting institutions, loan requests, loan grants, disbursements period and curtailing issues. 

Figure 1: Loans Granting Institutions 

                      

Source: Field Survey, (2018) 

The data presented in Figure 1 showed that the respondents is conversant with the loaning process in three 

(3) prominent banking set-up in Nigeria. This is a confirmation as it coincides with the provisions of the 

National Microfinance Policy. Although, 85 (49%) of the respondents assess their loans from the 

Microfinance Banks; 74 (42%) of the respondents get their loans from Bank of Agriculture; and only 16 

(9%) of the respondents engage the Bank of Industry on the loaning process. This rather reveals that loan 

accessibility seems to be more possible with the Microfinance Banks; and/or there is more awareness on 

easy accessibility of loan from government via Microfinance Banks. While, the other two (2) Banks are 

somewhat meant for specific loans  for Agricultural and industrial purposes. 
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Figure 2: Range of Loan Requests by Respondents 

 

Source: Field Survey, (2018) 

The Figure 2 presents that the range of loans which are mostly requested by the respondents. From the 

data presentation, it is clear that about 93 out of the total respondents usually requests for a loan range of 

1, 000 to 250, 000 Naira. Also, 76 respondents are on the request for a loan range og 251, 000 to 1, 000, 

000 Naira. While only 6 respondents are requesters for a loan range of 1,000, 000 Naira and above. This 

indicates that the policy has not facilitated big loan amount.  

Figure 3: Loan Grants to the Respondents 

                      

Source: Field Survey, (2018) 

As revealed in Figure 3, 161 respondents are granted loans between 1, 000 to 250, 000 Naira. This indicates 

that more than those who requested for this loan range are granted between  the said amount. This means 

that part of those who requested for 251, 000 to 1, 000, 000 Naira would be degenerated to the 1, 000 to 
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250, 000 Naira. While, only 12 out of the respondents who requested for 251, 000 to 1, 000, 000 Naira are 

granted same. Just 2 out of 6 respondents which requested for above 1, 000, 000 Naira are granted same 

amount. This is an implication that not exact loans requested are always granted to the beneficiaries.  

Figure 4: Loan Disbursement Period 

                     

Source: Field Survey, (2018) 

 There is a clear indication that the disbursement period of the loan is most often over three 

months, as indicated by 75% of the respondents. However, 24 (14%) of the respondents maintained that 

the loan could be disbursed more than a month, but less than three months, which is an approximate of 

two months. In addition, 19 (11%) of the respondents expressed that loans are sometimes disbursed in less 

than a month. This implies that it is most common for loans to be disbursed in not less than three months. 

Figure 5: Identified Curtailing Issues 

                   

Source: Field Survey, (2018) 
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From Figure 5, it is obvious that the endemic of corruption is one of the major curtailing issues in the 

implementation of National Microfinance Policy, as indicated by 76 out of the total respondents. Also, 

lack of partnership was annotated by 49 respondents as a challenging factor in the accessibility of the 

loans. While the shortcoming of financial inadequacies was also identified by 38 respondents; and 12 

respondents saw some influences from the political spheres. This reveals that the loaning process is not 

without some curtailing issues. 

In order to complement the data gathered through questionnaire, some of the interviewees noted that most 

of the outlines of the National Microfinance policy are somewhat unjoint, as there are practical disparities 

between what the policy claims to potentially achieve, and the extent of its achievement in practical realms. 

Of course, there are conditions that could not be technically met by some beneficiaries in processing of 

the loan with BoI, BoA and microfinance banks. This is not only peculiar to Southwestern Nigeria; because 

some of the interviewees generalised their opinions on the loan granting institutions, loans requested which 

are most often antithetical to loan granted. 

Also, the policy statement of collateral security took the centre stage on the discourse. This is in accordance 

with an opinion of an interviewee, which says “if the National Microfinance policy is to alleviate people 

from poverty, then how can collateral security be a criterion? Because someone, who is in abject poverty, 

can not boast of any property. It is his/her inability to acquire property of any form that underlines his/her 

poverty status.” Also, a manager carefully averred that the loan process could be somehow said to be tasky 

for the prospective beneficiaries who could not withstand the procedural rigours owing possibly to their 

socio-demographic features. 

However, one of the beneficiaries noted that even if the procedural rigours of the loan processing could be 

resisted, the period of disbursement is another uncertain task of the National Microfinance policy. In 

confirmation to this, no interviewee was able to ascertain the possible disbursement period at the inception 

of the loan processing, as evidenced from the qualitative responses gathered from selected stakeholders in 

Southwestern Nigeria. 

Ease of Access to Microfinance Facilities by Prospective Beneficiaries 

This section provides data analysis and interpretation of the respondents’ views on the ease of access to 

Microfinance facilities by prospective beneficiaries.  In this respect, assertions were therefore set out to 

examine each of the insertions of the policy. The Table 4.2 revealed the graphical illustrations of the thrust 

of the National Microfinance Policy with special reference to Southwestern Nigeria. The following thrust 

statements were set out for respondents to acknowledge its reality in practice. However, it should be noted 

that any mean above 1.50 is a rejected factor. 
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Table 2: Ease of Access to Microfinance Facilities by Prospective Beneficiaries 

ITEMS       MEAN  (χ)   RANKING 

Granted the exact amount requested   1.98     6th  

Given the Loan at the exact time of need   1.95     5th   

Demands collateral security   1.03     1st     

Too much paperwork    1.10     2nd    

Conducive payback pattern   1.74     4th 

High interest rate     1.19     3rd   

     Grand Mean   1.49 

Source: Field Survey, 2018 

As shown in Table 2, the mean value (1.03) depicts that ‘Demands of Collateral Security’ as the leading 

thrust of National Microfinance Policy. This implies that request for collateral security engenders easy 

access to the loan facilities of the trio, i.e BoI, BoA and Microfinance Banks. Although, the exact collateral 

requirement is not absolute; but it is safe to say that respondents still acknowledge the collateral clause as 

a criterion for meeting up with loan requirements. In addition, the respondents annotated the view that the 

National Microfinance policy is driven with too much of paper work; as this was placed on the second 

pedestal with mean value (1.10). This became essential because of the fear of frauds among other financial 

abnormalities. In addition, ‘high interest rate’ was another laudable operational factor noticeable in the 

loan accessibility criteria of National Microfinance policy, as verified by the mean value (1.19). This is an 

indication that compliance with interest rate is very significant to the ease of the microfinance facilities by 

their prospective beneficiaries. By implication, demand for collateral security, excessive paper work and 

high interest rate were the key determinants of loan access in the National Microfinance policy as observed 

in Southwestern Nigeria. 

However, the mean value of other access determinants was above 1.50, which was a strong indication of 

rejected factor. To this end, conducive payback pattern was not a major criterion for easy loan accessibility 

of the National Microfinance policy among the respondents in the study areas, as the mean value (1.74) 

rose above the mid-point of 1.50. In addition, there was a clear thrust statement on ‘Given the Loan at the 

exact time of need’. In reactions, there was no significant ranking to this statement as it is close to 

nullification with 0.05 since the mean value equals 1.95. Moreover, ‘Granted the exact amount requested’ 

was underscored with irrelevance by respondents, this is because the mean value (1.98) shows almost no 

significance as a possible index for easy loan accessibility of National Microfinance policy as evidenced 

in Southwestern Nigeria. Above all, the grand mean value (1.49) revealed that the aggregate of the National 

Microfinance policy criteria seems adequate, but not extremely executable for easy access of loans by the 

prospective beneficiaries especially in Southwestern Nigeria. 
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Complementing the quantitative data for Objective two (2), the issue of ease of access was put for clarity 

to the selected interviewees. It was categorically noted that no prospective beneficiaries can ultimately 

express the easy accessibility to the loans in BoI, BoA and Microfinance Banks, as the case may be. This 

claim is premised in the views of some interviewees that no prospective beneficiaries who maintained that 

he/she went through the process of the loan without passing through either administrative or statutory 

hedges 

Also, to every individual, when conditions are attached to a particular task, the task processing becomes 

worrisome, just as the processing of the loan in this instance. However, there is a relative easy access to 

the loan by prospective beneficiaries; this is because both administrative and statutory conditions must 

have to be met before the loan is being granted. In this direction, the access to loan would be said to be 

easy when these conditions are met conveniently; while if it is otherwise; it becomes more difficult.  

Conclusion 
The study concluded that though the relevance of a National Microfinance Policy cannot be undermined 

but the procedure designed to facilitate the loan process is marred by many challenges among which is the 

demand for collateral security, excessive paper work, high interest rate, corruption and exorbitant 

processing fee. The study further explores these challenges and concluded that collateral security is 

certainly not at the disposal of the abject poor, rather only the well to do and the supposed middle-class 

elite in the society can boast of it.  

Simply put, the assumption that the microfinance policy is to alleviate poverty is not just a mirage but also 

a futile pursuit that may not lead to the desired target if ease is not enshrined in the request and 

disbursement of loan fund to the beneficiaries, access to loans is a very difficult task for the supposed 

beneficiaries due stringent measures put in place by the microfinance institutions. However, the National 

Microfinance Policy has significant impact on the condition of living of those that benefited from the loans 

Recommendations 

1. In respect of the findings from the study, the following recommendations were offered on how 

the National Microfinance Policy can be reinvented to have a maximum positive effect on poverty 

alleviation in the Southwestern Nigeria in particular and the entire country in general. 

2. In view of the negative impact that collateral security has on loan access, this study recommends 

that collateral security be expunged from the loan request application to accommodate the 

downtrodden that the policy is put in place to empower. 

3. Similarly, the processing rigour of loan request put in place by the Microfinance Institutions 

should be reviewed to eliminate exorbitant processing fees 
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Abstract 
This study examined the sustainability of local government in Nigeria based on the influence of revenue 

forecasting and allocation using a quantitative approach. The study adopted a purposive sampling 

technique of employees working within local governments in three selected local government areas 

within the Kwara Central Senatorial District in Nigeria. 256 respondents were finally used for the final 

analysis. The result showed that revenue forecasting is significantly related to financial stability while 

revenue allocation is also significantly related to enhanced service delivery in the local government 

system. All hypotheses were significant at p<0.05. The findings of the study underscored the significance 

of revenue forecasting by adopting robust forecasting techniques and utilizing accurate data to enhance 

revenue projections. Local government administrators can consider employing advanced forecasting 

models and leveraging technological tools to improve the accuracy of revenue estimates and strengthen 

financial planning processes. Also, the significant influence of revenue allocation on service delivery 

highlights the need for transparent and equitable resource allocation mechanisms. 

 

Keywords: Revenue forecasting, Revenue allocation, Local government, Sustainability, Stakeholder 

engagement, Transparency, Accountability. 

Introduction 
Local governments play a vital role in delivering public services, managing infrastructure, and promoting 

community development. To fulfil these responsibilities, local governments require sustainable and 

effective revenue management practices (Dongier et al., 2003; Teremetskyi et al., 2021). Revenue 

forecasting and allocation are critical components of revenue management, as they involve estimating 

future revenue inflows and making informed decisions on how to allocate those resources across various 

sectors and projects within the jurisdiction (Mikesell, 2007). 

Revenue forecasting is the process of estimating future revenue streams based on historical data, economic 

indicators, and other relevant factors. Accurate revenue forecasting enables local governments to make 

informed decisions about budgeting, expenditure planning, and resource allocation (Miguel, 2020). On the 

other hand, revenue allocation refers to the distribution of available funds to different sectors, such as 

education, healthcare, infrastructure, and social welfare, to address the needs and priorities of the local 

community (Salami, 2011). The importance of revenue forecasting and allocation in local government 

sustainability cannot be overstated. Sound financial planning and management are crucial for local 

governments to achieve fiscal stability, maintain public trust, and deliver essential services to their 

constituents. However, the challenges associated with revenue forecasting and allocation are complex and 

multifaceted, encompassing economic, political, and administrative dimensions. 
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The literature on local government sustainability has extensively examined various factors influencing 

revenue forecasting and allocation (Chakraborty et al., 2016; Fasano & Serpieri, 2020; Shao et al., 2019). 

These factors encompass a wide range of aspects that play a crucial role in shaping the financial stability 

and long-term viability of local governments. By studying these factors, researchers aim to gain a 

comprehensive understanding of effective revenue management practices that can contribute to the 

sustainability of local governments. One crucial factor explored in the literature is economic growth.  

The Nigerian local government system and revenue sustainability have been extensively studied in the 

literature (Ajadi et al., 2020; Babawale & Owoeye, 2020; Olayiwola & Folarin, 2017; Olowoporoku, 

2018). Nigeria operates a three-tiered system of government, which includes the federal, state, and local 

government levels. Local governments in Nigeria are responsible for delivering essential public services 

and promoting development at the grassroots level (AbdulKareem et al., 2018). 

However, revenue sustainability remains a significant challenge for Nigerian local governments (Ajadi et 

al., 2020). Several factors impact revenue forecasting and allocation in this context. One crucial aspect is 

the overdependence on statutory allocations from the federal government (Olayiwola & Folarin, 2017). 

Statutory allocations, also known as the Federation Account Allocation Committee (FAAC) allocations, 

consist of revenues derived from oil exports and other sources, which are shared among the three tiers of 

government. This overreliance on FAAC allocations exposes local governments to fluctuations in oil 

prices and undermines their revenue sustainability (Ajadi et al., 2020; Oyedele et al., 2017). 

The literature also emphasizes the importance of internally generated revenue (IGR) for Nigerian local 

governments (Babawale & Owoeye, 2020; Olowoporoku, 2018). Enhancing IGR is crucial for revenue 

sustainability and reducing dependence on federal allocations. Studies highlight the need for local 

governments to develop effective strategies for improving revenue collection, enforcing tax compliance, 

and expanding the tax base. More so, fiscal federalism and intergovernmental transfers also impact the 

revenue sustainability of Nigerian local governments (Babawale & Owoeye, 2020; Olowoporoku, 2018). 

Intergovernmental transfers are funds transferred from higher levels of government to lower levels, aiming 

to address fiscal disparities and support local government functions. Different literature have examined 

the adequacy and effectiveness of intergovernmental transfers in Nigeria, including the State Joint Local 

Government Account (SJLGA), which consolidates local government funds at the state level (Adeola, 

2015; Adesopo, 2011; Olatunji, 2021). Researchers emphasize the need for a fair and transparent transfer 

system that ensures equitable distribution and supports local government revenue sustainability. 

Governance, institutional factors and stakeholders’ engagement have also been highlighted play a 

significant role in revenue management within the Nigerian local government system (Olowoporoku, 

2018; Olayiwola & Folarin, 2017). Studies highlight the importance of good governance practices, 

including transparency, accountability, and effective fiscal management, in enhancing revenue 

sustainability. Strengthening governance structures and processes can improve revenue forecasting 

accuracy, enhance fiscal discipline, and minimize revenue leakages. Engaging citizens, community 

organizations, and other stakeholders in decision-making processes can enhance revenue generation, 

ensure accountability, and build public trust (Chirenje et al., 2013). 
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While previous studies have explored various aspects of revenue forecasting and allocation in the context 

of local government sustainability, there is still a need for further research to address several gaps and 

challenges such holistically assessing the sustainability of local government. Issues including the 

integration of technological advancements and data-driven approaches in revenue forecasting, the 

examination of the role of institutional factors in revenue allocation decisions, and the exploration of 

innovative practices for stakeholder engagement in revenue management processes need to be addressed. 

Therefore, this article aims to contribute to the existing body of knowledge by conducting an in-depth 

analysis of the influence of revenue forecasting and allocation on local government sustainability. By 

examining the theoretical foundations and empirical evidence in revenue forecasting and allocation, this 

study seeks to provide insights that can inform policy formulation and decision-making in local 

government revenue management. 

Literature Review 

Financial Stability in the Local Government 
Financial stability is foundational to the ongoing functioning and service delivery capacity of local 

governments. Extensive scholarship has examined factors influencing the fiscal sustainability of local 

authorities. Studies define financial stability as the ability of locales to maintain continuous funding 

streams for expenditures, withstand fiscal shocks, and balance budgets (Hussein et al., 2017; Wahyudi et 

al., 2019). Within academia, a rich debate considers economic, political, and institutional drivers of 

stability.   

Research identifies predictable, diversified and equitably growing revenue bases as fundamental to 

sustainability (Braun et al., 2020; Guerrero, 2020). Additionally, literature underscores the necessity of 

locales aligning expenditure commitments with realistic funding availabilities through instruments like 

multi-year budgeting (Vonk et al., 2019). Scholars also highlight the destabilizing impacts of volatility 

from over-reliance on external transfers or natural resource revenues (Ajadi et al., 2020; Oates, 2018). On 

expenditures, containment of fixed overhead costs and inflexible spending commitments is viewed as 

critical (Miguel, 2020).  

In terms of governance factors, studies associate financial stability with transparency, rule of law, controls 

on patronage spending and corruption (Fagbemi et al., 2021; Gustafsson, 2022). The literature further 

considers linkages with central government fiscal policies like intergovernmental transfer mechanisms, 

borrowing regulations and economic stabilization efforts (Bo̧gel et al., 2018; Shah, 2020). Therefore, 

researchers argue adopting combinations of prudent fiscal forecasting tools, diversified revenue sources, 

inclusive and accountable management is vital for local government stability. The scholarly focus on 

sustainability has strong practical relevance given the essential services local authorities provide to 

communities. 

Service Delivery in the Local Government 
Service delivery is a crucial mandate for local governments given their frontline role in providing basic 

services like water, sanitation, primary education and healthcare that directly impact community welfare 

(Araral, 2016). Extensive scholarship examines the performance and quality of decentralized service 
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provision. Conceptually, research associates effective service delivery with dimensions of access, 

affordability, reliability, responsiveness and quality (Gilaninia et al., 2021).  

Studies assess service outcomes through metrics on utilization, coverage, user satisfaction and 

development impacts (Khemani, 2016). Comparative analyses reveal wide variances in local government 

delivery performance across countries and contexts (Fagbemi et al., 2021; Gustafsson, 2022). Researchers 

attribute differences to underlying factors like political and fiscal decentralization frameworks, governance 

capabilities, corruption, and community participation (Cepiku et al., 2017; Lozano, 2018). 

Literature further considers policies influencing service delivery including intergovernmental 

arrangements, performance management, and digital governance (Dongier et al., 2003; Weerakkody et al., 

2018). Significant focus examines the evolving role of public-private partnerships and co-production 

arrangements with non-state actors (Löffler, 2019; Wahyudi et al., 2019). Key implications from theory 

and evidence include the need for localized discretion and oversight, adequate and sustainable financing, 

transparency and citizen voice (Abers & Keck, 2013; Devarajan et al., 2017).  

In essence, scholarship attests that realizing effective and equitable service delivery is integral to 

actualizing the assumed benefits of decentralized governance (Shah, 2020; Sudibyo et al., 2020). Thus, 

understanding drivers of performance variance across contexts and designing appropriate policy 

frameworks remains an ongoing imperative for research and practice focused on strengthening local 

government. 

Local Government Revenue Forecasting  
Revenue forecasting involves estimating the expected inflows of revenue for local governments. It is a 

critical component of budget planning and fiscal management for governments at all levels. Extensive 

research has examined the methods, data inputs, and best practices of revenue forecasting. Studies 

highlight the utility of statistical and econometric techniques like time series modeling, regression analysis, 

and machine learning algorithms for projecting revenues (Cheung et al., 2021; Hussein et al., 2017). The 

literature underscores the importance of accurate macroeconomic data on GDP growth, inflation, 

unemployment etc. for forecast model inputs (Vegas, 2019). Scholars emphasize integrating qualitative 

considerations from expert committees along with quantitative analysis to improve reliability (Miguel, 

2020).  

Research identifies several drivers impacting forecasting accuracy like tax policy changes, population 

shifts, economic conditions, and intergovernmental transfers (Sørensen, 2017; Umar et al., 2020). Studies 

reveal that advanced econometric models can significantly enhance accuracy over traditional incremental 

budgeting but may still face challenges like limited quality data (Salisu et al., 2022). Literature 

recommends utilizing multiple models, frequent accuracy checks, transparent reporting on variances, and 

continual model refinements as best practices (Oates, 2018). Therefore, it can be concluded that competent 

revenue forecasting enables prudent financial planning critical for fiscal sustainability of local 

governments (von Vonk et al., 2019). However, realizing reliable projections remains an evolving 

challenge for practitioners, especially at the local government level.  
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Accurate and reliable revenue forecasting is vital for the long-term sustainability of local governments. 

Projecting upcoming revenue streams allows local authorities to realistically align expenditures with 

available resources, prudently manage budgets, and avoid unsustainable deficit spending (Hussein et al., 

2017; Umar et al., 2020). Research shows precise revenue forecasts enable local governments to 

sustainably maintain services, meet obligations to creditors and employees, withstand fiscal shocks, and 

uphold public trust in their financial stewardship (Vonk et al., 2019). Alternatively, poor forecasts can 

undermine sustainability by causing sudden budget shortfalls that necessitate painful spending cuts or 

emergency measures (Miguel, 2020). Adopting robust forecasting practices like advanced econometric 

techniques, expert review, and frequent accuracy checks can strengthen local government fiscal planning 

and resilience (Oates, 2018; Salisu et al., 2022). Studies emphasize that reliable revenue projections 

provide the foundation for the continuous, stable funding streams that define sustainable organizations 

(Cheung et al., 2021; Sørensen, 2017). Therefore, this study hypothesizes that: 

H01: Revenue forecasting does not influence the financial stability of local governments in Nigeria. 

Local Government Revenue Allocation 
Revenue allocation is a pivotal governance process that determines how limited financial resources are 

distributed across competing needs within a locality. It directly shapes outcomes for public services and 

infrastructure vital to community wellbeing. The allocation mechanisms and priorities employed by local 

governments also enable or constrain their ability to achieve policy goals and legal spending mandates. As 

such, the revenue allocation methodologies bear directly on the effectiveness of decentralized governance.  

Several frameworks guide revenue allocation decision-making in practice. Formula-based allocation 

schemes distribute resources based on predetermined criteria and weights assigned to target areas like 

education, health, transport etc. The formulas incorporate factors such as population levels, poverty rates, 

and service backlogs that indicate funding requirements (Bahl et al., 2017). The main appeal of formula 

allocations is they provide objectivity, consistency and align spending with metrics of need. However, the 

quality of the formulas themselves determines whether they direct money adequately and equitably. 

Designing effective formulas requires accurate data, realistic weighting of priorities, regular 

reassessments, and transparency. Blind adherence to poor formulas undermines their usefulness.  

Ultimately the appropriate mix of various allocation techniques depends on local contexts and objectives. 

But the unifying aim should be enabling responsible targeting of expenditures toward sectors and programs 

that best address community needs in a transparent, equitable and accountable manner. The process and 

outcomes of revenue allocation directly shape lives through impacts on everything from school quality to 

health access, to infrastructure maintenance. Getting it right is integral for local governments to sustainably 

deliver on their mandates. 

How local governments choose to allocate their limited revenues has a direct impact on the services 

delivered to citizens and overall community welfare (Shah, 2020). Equitable allocation aligned with needs 

enables quality investments in crucial areas like healthcare, education and infrastructure (Guerrero, 2020). 

Formula and discretionary spending mechanisms channeling funds responsibly allow local authorities to 

improve access and outcomes for public services (Bahl et al., 2017). Alternatively, imbalanced or opaque 
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allocations that deprioritize key sectors due to political factors manifest through service deficits and social 

costs (Sørensen, 2017). Research underscores that getting revenue allocation principles and processes right 

is key for local governments to translate their budgets into responsive frontline service delivery and 

sustainable human development outcomes for their communities. Therefore, this study hypothesises that: 

H02: Revenue allocation does not influence effective service delivery in local governments in Nigeria. 

Theoretical Review 
This study explores the System Theory and the Optimal Taxation Theory to analyse the complex 

relationship between revenue forecasting, allocation and financial stability of the local government. The 

Systems Theory is one of the theories that can explain the interrelationship among the constructs in this 

study. The Systems Theory provides a valuable framework for understanding and analyzing organizations, 

including local governments. According to the Systems Theory, organizations are complex systems that 

consist of interconnected and interdependent elements. These elements interact with each other and with 

the external environment, shaping the overall functioning and behaviour of the organization (Arrow et al., 

2000). In the context of local governments, the Systems Theory suggests that they can be seen as dynamic 

systems with multiple components, such as departments, agencies, elected officials, employees, and 

community members (Boland & Fowler, 2000). These components are interconnected and work together 

to achieve the goals and objectives of the local government. The interactions between these elements are 

not isolated but form a network of relationships that influence the functioning of the entire system 

(Bovaird, 2007). 

Similarly, the Optimal Taxation Theory looks at how governments can design tax systems and set tax rates 

to maximize social welfare, while considering things like equity and efficiency (Ramsey, 1927). Optimal 

taxation theory provides an important framework for local governments to consider when making 

decisions about revenue allocation, forecasting, and sustainability. At its core, the theory advocates setting 

tax rates and designing tax systems in a way that maximizes social welfare (Mirrlees, 1971). This involves 

balancing multiple objectives - raising adequate revenue for public services, minimizing distortion of 

economic behaviour, promoting fairness and equity across income groups, and avoiding unsustainable 

policies that could threaten revenues or growth in the future. 

For local leaders, this translates into some key principles that can guide tax policy choices. When allocating 

revenues across potential sources like property, income, sales or other taxes, optimal tax models help 

identify the best mix of rates across different sectors that raise funds in the least economically damaging 

way (Barro, 1979). Forecasting future revenues also becomes more straight-forward when tax policies are 

stable and grounded in solid economic principles. Finally, the focus on avoiding excessive tax burdens 

provides a sustainability check. Taxes that are too high discourage productive activity and can actually 

undermine long-term fiscal health.  

Therefore, by applying the Systems Theory and the Optimal Taxation Theory to local governments, 

policymakers and researchers can gain a holistic understanding of the complexities and dynamics of these 

organizations. It helps to recognize that local governments are not isolated entities but rather embedded in 

a larger system of interactions and influences. This perspective encourages the examination of the 
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relationships between different elements, the identification of patterns and feedback loops, and the 

consideration of the broader external context. Revenue forecasting and allocation can be seen as 

interrelated components within the broader system of local government administration. Revenue 

forecasting serves as an input that informs the allocation process, while revenue allocation directly affects 

the financial stability and service delivery outcomes of local governments. The accurate forecasting of 

revenue enables local governments to allocate resources effectively, while equitable and transparent 

allocation mechanisms ensure efficient service provision and contribute to the overall sustainability of the 

system. 

The conceptual model in this study incorporates the elements of revenue forecasting, revenue allocation, 

and their influence on local government sustainability. The Systems Theory and the Optimal Taxation 

Theory align with this model by emphasizing the interdependencies and feedback loops between these 

elements. These interconnections and relationships are central to the Systems Theory perspective, which 

highlights the importance of understanding the entire system and its dynamics for effective decision-

making and sustainable outcomes. Therefore, based on this theory, a conceptual framework as shown in 

Figure 1, underscores the significance of revenue forecasting and allocation in local government 

sustainability in Nigeria. By focusing on accurate revenue projections, equitable allocation mechanisms, 

and various influencing factors, this framework aims to guide policymakers, practitioners, and researchers 

in improving revenue management practices and resource allocation strategies. Implementing effective 

revenue forecasting and allocation processes will contribute to the financial stability, service delivery, and 

overall sustainability of local governments in Nigeria.  

Figure 1: Conceptual Model 

 

Source: Researcher’s Conceptualization 

Methodology 
This study employed a quantitative research approach to examine the influence of revenue forecasting and 

allocation on local government sustainability in Nigeria. The target population consisted of employees 

working within local governments in three selected local government areas within the Kwara Central 
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Senatorial District. The chosen local governments were selected based on their representative nature and 

diversity within the senatorial district. The sample size for this study was determined using the G*Power 

software, which indicated a minimum sample size of 154 participants. Calculations of the required sample 

size is predicted on two predictors and an effect size of 0.15. G*Power is a software that calculates the 

minimum sample size required to obtain statistically significant results. By inputting parameters like the 

desired power, alpha error rate, and expected effect size, G*Power estimates the minimum number of 

subjects needed for tests like t-tests, ANOVA, regression, and more. Using this software helps researchers 

determine adequate sample sizes to properly power their studies before data collection begins (Faul et al., 

2009). However, to ensure sufficient data for analysis and account for potential non-response, a total of 

300 questionnaires were distributed among the local government employees. Out of the distributed 

questionnaires, 256 responses were received and deemed suitable for final analysis.  

A structured questionnaire was developed based on the conceptual framework and previous literature 

related to revenue forecasting, revenue allocation, and local government sustainability. The questionnaire 

consisted of both closed-ended and Likert-scale items based on 5-scale agreement (Strongly Disagree- 

Strongly Agree) to capture respondents' opinions, perceptions, and experiences regarding revenue 

forecasting and allocation practices. Prior to the actual data collection, the questionnaire underwent a pilot 

study among a small group of local government employees not included in the final sample. The pilot 

study aimed to assess the questionnaire's clarity, relevance, and appropriateness. Based on the feedback 

received, minor adjustments were made to ensure the questionnaire's comprehensibility and validity. 

Data collection was conducted through physical administration of the questionnaires among the selected 

local government employees. The research team visited each local government and sought the cooperation 

of the employees in completing the questionnaires. Participants were assured of the anonymity and 

confidentiality of their responses to encourage honest and unbiased answers. The collected data were then 

subjected to Partial Least Squares Structural Equation Modeling (PLS-SEM) analysis. PLS-SEM is a 

robust statistical technique suitable for analyzing complex relationships within a conceptual model and is 

particularly effective for exploratory studies with smaller sample sizes. It allows for the examination of 

both the measurement model (validity and reliability of constructs) and the structural model (hypotheses 

testing). The PLS-SEM analysis was conducted using specialized software, which involved a two-step 

approach. In the first step, the measurement model was assessed to ensure the validity and reliability of 

the constructs. This step involved examining the factor loadings, composite reliability, and convergent and 

discriminant validity. In the second step, the structural model was analyzed to test the hypothesized 

relationships between revenue forecasting, revenue allocation, and local government sustainability. The 

analysis provided insights into the strength and significance of the relationships, as well as the explanatory 

power of the model. The findings from the PLS-SEM analysis were interpreted, discussed, and presented 

using appropriate statistical measures, such as path coefficients, p-values, and R-squared values. The 

results were compared against the predetermined hypotheses to determine their support or rejection. 

Analysis 

Demographic characteristics  
The analysis of demographic details provides insights into the characteristics of the participants in the 

study. The sample consisted of 256 local government employees from three selected local governments in 

the Kwara Central Senatorial District of Nigeria. The distribution of participants based on gender revealed 
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that 52% were male, while 48% were female. When considering the age distribution of the participants, 

35% fell within the age range of 21 and 35, 41% were between 36-45 years old, and 24% were above the 

age of 45. In terms of educational background, 7% had primary education, 19% had secondary education, 

64% had post-secondary education, and 10% had other educational qualifications. 

Measurement Model 
The measurement model assessment as presented in Table 1 focused on evaluating the validity and 

reliability of the constructs used in the study. Several criteria were examined, including factor loadings, 

composite reliability (CR), Cronbach's alpha, average variance extracted (AVE), and heterotrait-monotrait 

(HTMT) ratio. The factor loadings of the items representing each construct were analyzed, and all loadings 

were found to be greater than 0.705, indicating a strong relationship between the items and their respective 

constructs. The composite reliability (CR) values, which measure the internal consistency of the 

constructs, exceeded the recommended threshold of 0.7, indicating good reliability. Cronbach's alpha 

coefficients were calculated for each construct, and all constructs had values higher than 0.7, indicating 

acceptable internal consistency. The average variance extracted (AVE) values, which assess the amount 

of variance captured by the construct, were all above the threshold of 0.5, indicating convergent validity. 

Furthermore, the heterotrait-monotrait (HTMT) ratios were computed to evaluate discriminant validity. 

The results showed that all HTMT ratios were below 0.8, indicating that the constructs had discriminant 

validity. 

Table 1: Measurement Model 

Construct Items Loadings CR AVE 

Revenue 

Forecasting 

RF1: The revenue forecasts used for our annual 

budgets are generally quite accurate 

0.774 0.752 0.570 

RF2: There are adequate resources and capacity 

allocated to the forecasting process 

0.771 

RF3: Our local government utilizes the best 

available technical forecasting methods  

0.785 

RF4: We have sufficient data available to 

reliably model future revenue streams 

0.821 

RF5: We effectively leverage technology and 

software tools as part of the forecasting process 

0.769 

Revenue 

Allocation 

RA1: Annual allocations are reasonably 

predictable for departments and agencies 

0.847 0.796 0.601 

RA2: There are effective transparency, auditing 

and accountability mechanisms governing 

allocations 

0.852 

RA3: The allocation process sufficiently 

empowers localized decision making over 

expenditures 

0.795 

RA4: There are appropriate safeguards against 

politicization and favouritism influencing 

allocations 

0.821 
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RA5: Our revenue allocation process 

transparently engages with communities to 

determine spending priorities 

0.784 

RA6: Overall, our allocation methodology leads 

to efficient use of available revenues 

0.775 

Financial 

Stability 

FS1: We can confidently manage through 

foreseeable economic fluctuations or downturns 

0.698 0.711 0.516 

FS2: We can balance our budgets annually 

without relying on reserves 

0.782 

FS3: We effectively minimize threats of 

corruption, spending leaks and deficits 

0.881 

Enhanced 

Service 

Delivery 

ESD1: We incorporate innovations and private 

sector collaboration to enhance delivery capacity 

0.770 0.705 0.552 

ESD2: Our service delivery meets key 

benchmarks and outcomes 

0.744 

ESD3: Service quality and standards are 

improving from year to year across departments 

0.725 

ESD4: Services prioritize inclusivity regarding 

coverage of vulnerable groups 

0.741 

Source: Output from SmartPLS 

Structural Model 
The structural model analysis as presented in Table 2 revealed significant relationships between the 

variables in the study using the coefficient (β) t-value and p-values, which indicate the strength and 

significance of the relationships. The analysis showed that revenue forecasting (RF) had a positive and 

significant influence on financial stability (FS) (β = 0.347 t= 8.419 P <0.05) which validates hypothesis 

H01. Similarly, revenue allocation (RA) was found to have a significant impact on enhanced service 

delivery (ESD) (β = 0.464 t= 12.376 P <0.05) which validates hypothesis H02. The structural model 

analysis further revealed that the variables included in the study accounted for 77.6% of the variance in 

local government sustainability (R2 = 0.776). 

Table 2: Hypothesis Testing 

Hypothesis β T-value P-value Decision 

H01: RF -> FS 0.347 8.419 0.000 Null hypothesis 

is rejected 

H02: RA -> ESD 0.464 12.376 0.000 Null hypothesis 

is rejected 

R2 = 0.776 
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Figure 2: Result of the Structural Model 

 

Source: Output from SmartPLS 

Discussion 
The findings from this study provide valuable insights into the influence of revenue forecasting and 

allocation on the sustainability of local governments in Nigeria. The finding that revenue forecasting has 

a significant positive association with financial stability lends credence to the idea that accurate projections 

of future revenue streams are critical for ensuring the ongoing financial health of local governments. This 

aligns with prior research which has highlighted the vital role reliable revenue forecasting plays in enabling 

sound financial planning and budgeting processes (Hussein et al., 2017; Umar et al., 2020). When local 

governments can accurately anticipate their upcoming revenue - from sources such as taxes, transfers, fees, 

etc. - it puts them in a better position to make prudent decisions about how to allocate resources, determine 

sustainable spending levels, and reduce the risk of budget shortfalls or deficits. This in turn promotes 

financial stability, meaning local governments have the capacity and continuity of funding needed to 

maintain services, meet obligations, and withstand financial shocks or stressors. The current study 

reinforces conclusions from earlier work that skilful revenue forecasting based on robust models and data 

analysis helps provide the fiscal stability that is foundational to the ability of local governments to deliver 

essential services and fulfill their functions within their communities. The positive relationship found here 

underscores that revenue projection competency is a key ingredient for sound financial management and 

resilience. 

The finding that revenue allocation significantly influences enhanced service delivery is consistent with 

previous research that has highlighted the importance of transparent and fair resource allocation systems 

in enabling effective public service provision (Ismail et al., 2018; Lawal & Olofin, 2021). When local 

governments allocate their financial resources based on well-defined priorities and a careful assessment of 

the varied needs across different communities, they are better able to target spending toward critical 

domains like healthcare, education, infrastructure development, and social welfare. Equitable and 

accountable allocation practices help ensure resources are directed to where they are most needed and can 

make the biggest impact. This enables local authorities to improve access, quality, and outcomes in key 

public services that affect citizens' well-being and quality of life. The current study's finding underscores 

the notion that fair, transparent, and needs-based revenue allocation is a vital factor in whether 

decentralized governance can successfully deliver enhanced services. It suggests that in addition to 
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sufficient funding, having systems that channel resources responsibly based on community priorities is 

key for local governments to translate their budgets into meaningful improvements in public service 

provision. 

The high variance explained by the model (R2 = 0.776) suggests that revenue forecasting and allocation 

practices significantly contribute to local government sustainability. The model accounted for 77.6% of 

the variance in local government sustainability, indicating that factors beyond revenue forecasting and 

allocation should also be considered to achieve holistic sustainability. Future research could explore 

additional factors such as fiscal decentralization, fiscal federalism, intergovernmental transfers, and 

revenue diversification to further consolidate on the understanding of local government sustainability in 

Nigeria. 

Theoretical Implications 
The findings of this study have several theoretical implications for the field of local government 

administration and revenue sustainability. Firstly, the significant influence of revenue forecasting on 

financial stability highlights the importance of incorporating accurate forecasting methods into financial 

planning and budgeting processes. This finding supports the financial management theories that emphasize 

the need for reliable revenue projections to ensure the fiscal sustainability of local governments (Hussein 

et al., 2017; Umar et al., 2020). 

Accurate revenue forecasting enables local governments to align their spending plans with available 

resources, avoiding budget deficits or overestimation of revenue. This aligns with the principles of prudent 

financial management and fiscal responsibility (Hussein et al., 2017). It also reinforces the concept of 

rational decision-making in resource allocation, as accurate revenue forecasts provide a solid foundation 

for identifying and prioritizing key sectors and projects (Umar et al., 2020). Thus, incorporating robust 

revenue forecasting practices is vital for effective financial planning and ensuring the long-term 

sustainability of local government operations. 

Practical and Policy Implications 
Moreover, the findings underscore the need for local governments to adopt transparent and accountable 

revenue management practices. Transparency in revenue forecasting and allocation processes fosters 

public trust and confidence in the government's financial operations. It aligns with the principles of good 

governance, which emphasize openness, fairness, and ethical conduct in public administration (Hussein et 

al., 2017). This finding supports the theoretical perspectives that highlight the importance of transparency 

and accountability in enhancing the legitimacy and effectiveness of local government institutions (Umar 

et al., 2020). 

Additionally, the study's findings highlight the significance of stakeholder engagement in revenue 

management processes. Engaging stakeholders, such as citizens, community organizations, and private 

sector entities, in revenue forecasting and allocation decisions promotes inclusive governance and 

participatory democracy (Umar et al., 2020). This aligns with the theoretical frameworks that emphasize 

the role of stakeholders in shaping public policies and enhancing public service delivery (Ansell & Gash, 

2008; Sørensen & Torfing, 2007). The study's findings suggest that stakeholder engagement not only 
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contributes to more informed decision-making but also increases public acceptance and support for 

revenue management decisions. 

More so, the significant relationship between revenue allocation and enhanced service delivery aligns with 

the resource allocation theories that stress the importance of equitable and transparent distribution of 

resources to achieve efficient service provision (Ismail et al., 2018; Lawal & Olofin, 2021). This finding 

reinforces the notion that allocating resources based on identified needs and priorities leads to improved 

service outcomes and better quality of life for citizens. 

The significance of revenue forecasting underscores the importance of adopting robust forecasting 

techniques and utilizing accurate data to enhance revenue projections. Local government administrators 

can consider employing advanced forecasting models and leveraging technological tools to improve the 

accuracy of revenue estimates and strengthen financial planning processes.  

The finding that revenue allocation significantly affects service delivery further emphasizes the importance 

of having transparent and fair systems for distributing resources. This points to a need for policymakers to 

prioritize the establishment of allocation processes that are equitable, needs-based, and accountable. To 

achieve this, they should focus on instituting guidelines and mechanisms that ensure resources are directed 

responsibly and efficiently based on community priorities. Useful approaches could include participatory 

budgeting that allows citizens to have a voice in how revenues are spent, as well as performance-based 

funding models that link allocations to measurable outcomes.  

Policy initiatives are needed to institutionalize robust and transparent systems of oversight, reporting, and 

auditing around how revenues are allocated. This can enhance accountability and help minimize issues 

like corruption and misappropriation that can arise when allocation mechanisms are opaque. Promoting an 

equitable allocation process based on priorities is key to making the most of limited local government 

resources. The finding signals that policymakers need to pay as much attention to developing accountable 

and ethical allocation systems as they do to increasing funding amounts. Getting the allocation process 

right is critical to making decentralized governance live up to its promise of tailoring service provision to 

community needs. 
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