ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 7 NO. 2., DEC. 2023

Assessment of the contribution of Footwear and Leather training

programme towards Skills acquisition
Abdulrauf Abdullahi®” & Suleiman Dayyabu Muhammad®

aDepartment of Public Administration, Federal University Gusau, Nigeria
®Department of Public Administration, Ahmadu Bello University, Zaria, Nigeria.
*Corresponding Author: abdullahi.abdulrauf@gmail.com

Abstract

Footwear and leather goods training is a proven means of participants. Government budgets are
overstretched so much that it is becoming glaring that it is difficult to accommodate the teeming job
seekers into the payroll. To cushion this effect, Government at both federal and state level have
emphasized the need for youths to focus on education that leads to skill acquisition so that they can
survive after graduation. However, the growing trend and concern about youth idleness occasioned by
shortage of skills towards capacity development for self-employment, entrepreneurship and wealth
creation have called to question the ability of research institute like Nigerian Institute of Science and
Leather Technology to meet up with the mandate of providing skills to the youths who have participated
in the programme. Thus, the main objective of this study is to determine the effect of footwear and
leather training programme of Nigeria Institute of Science and Leather Technology on self-employment
among the graduates of the programme. The study employed quantitative research design method to
investigate the relationship between NILEST footwear and leather training programme and skills
acquisition. The sample size of 428 was used to collect data. Findings from the study revealed that
NILEST footwear and leather training programme has a positive significant effect on self-employment
among the participants. The study recommends that given the impact of the footwear and leather
training programme on self-employment, the government should open more of such training institutes
across the country to provide training geared towards self-employment.
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Introduction

Globally, the phenomenon of unemployment has become a problem to economic, social and political
development. This problem of unemployment is not only limited to the developing or third world countries
because the developed countries equally are not exempted. Where the menace of unemployment is not
properly tackled, it will become a danger to country's economic development. Therefore, skills acquisition
is in high demand because countries around the globe are suffering divergent forms of problems especially
disintegrative activities due to youth unemployment. Problems of the developing world is basically hinged
on high rate of unemployment, poverty and inequality. Solving these problems have compelled
government of developing countries particularly that of Africa to develop several skills acquisition
schemes toward ameliorating the issues highlighted above.
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Hence, countries that do not constantly check their level of unemployment will have manifestations of
abnormalities in relation to their economy. Failure of economic policies, bad governance and high rate of
inequality have been attributed as some of the reasons that have resulted in unemployment and other social
problems that has taking toll on Nigeria (Anyebe, 2011). The African population is made up of the youths
which account for over 400 million, (African Union [AU], 2021). Hence, to achieve good governance,
quality leadership and achievement of national development, the empowerment of these youths is
indispensable. This is because their activities is critical in achieving peace and prosperity of the society.
But because majority of these youths lack entrepreneurial empowerment, their business potentials is
always on declining. However, youths are always in the forefront in inventing business ideas and
opportunities.

The African Union (2023) submitted that youths between the age of 15-35 accounted for highest
population of African continent and investment in the potentials will become the saving grace for the
continent. Investing in youths’ development through creation of programmes and policies that position
the youths for a better life is what is needed to make the continent develop as a whole. The AU agenda
towards 2063 reflected policies and programmes like the African Youth Charter, Youths Decade Action
and Malabo Decision on youth empowerments are some of the viable proposala to stabilize the position
of the youths as the drivers of the African economy towards youth emancipation.

Kaduna state is one of the most populous state in Nigeria and the second largest in the Northwest. The
state has witnessed consistent growth in its population accounted for as a result of rural-urban migration.
Another factor adduced is that the state is blessed to have so many higher institutions of learning which
translates to producing so much manpower at all level but without commensurate jobs to accommodate
the teaming population of graduates from various institutions in the state (NBS, 2017). Prioritizing training
institutes with capacity building programmes aimed at empowering the youths is a sure way to reducing
the high rate of unemployment in the state occasioned by the level of rural urban migration and reality of
the swelling population on steady increase.

The National Bureau of Statistics in its Quarter 3 of 2018 submitted that a total of Nine Hundred and forty
thousand, four hundred and eighty (940,480) people which accounts for 57.8% of the total eligible
workforce in Kaduna state which stood at three million, five hundred and four thousand, seven hundred
and seventy-seven (3,504,777) are unemployed, this figure stood against the 26.8% which was recorded
in the third Quarter of 2017. By indication, this positioned Kaduna state as the 4™ in the hierarchy of states
with the highest number of unemployment. The unemployment figure in Kaduna state in 2016 was pegged
at 15.7%. The figure was greater than the unemployment level of 11% recorded in 2015, in 2014; the
unemployment figure was 19.7% and in the year 2013 the figure was 16.5% (Salau, 2021). The National
Institute of Leather and Science Technology is established by Decrees of 1973, 1979 and 1990. The decree
mandated the institute to be a research institute with focus on exploration on leather technology to provide
goods and services.

Agencies of this kind are supervised by the Federal Ministry of Science and Technology. They are
established to ensure that the country utilizes its abundant resources with a view to providing jobs, creation
of goods for local and international consumption and in order to reduce the rate of importation. As a
country blessed with abundant mineral resources like from coal, gold, crude petroleum, granite, lime
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among others, instead of the importation of these resources, the country will do better if decides to process
it within the country.

The Nigeria Institute for Science and Leather Technology was established vide the Agricultural Research
Institute Decree (1973 No. 35), Research Institute (Establishment, etc) Order 1975 and National Science
and Technology (Amendment) Decree 1990. The instrument establishing the Institute stated the mandate
and mission of the institute as “To provide courses of instruction, training, conduct research on Leather
and Leather Products Technologies and related fields”. The instrument vide the Establishment Act stated
also stated that “The Leather Research Institute of Nigeria shall Conduct Research into all aspects of
production and products of leather and the utilization of Local tanning materials and provide high, middle
and low-level manpower for leather and Allied Industries, engage in research and training of manpower
for self-empowerment and wealth creation and provide as well as develop Leather Industrial Clusters,
employment, export, national productivity and technology transfer.

In Nigeria, despite implementing different strategies, including skills acquisition skills in order to sustain
economic development, it is unfortunate there is still high rate of poverty and unemployment (Hart, 2010
cited in Jegede, Irewole & Dada, 2019). There is still a major shortfall in the contribution of the allied
industries to the overall reduction of youth’s unskillfulness, idleness, self-employment and employment
generation bearing in minds that the training programme of NILEST in footwear and leather goods is
geared towards provision of high level, middle level and low level manpower for allied industries and
provision of self-empowerment for wealth creation through self-employment.

In lieu of the foregoing, this study will focus on the assessment of the contribution of the NILEST footwear
and leather goods training programme to youth empowerment. The objective of the study is therefore to
determine the extent to which the NILEST footwear and leather training programme has contributed to
skill acquisition among participants of the programme. To guide this study, a hypothesis was developed
in null form to guide the study. The hypothesis is thus:

HO:: NILEST footwear and leather training programme does not have significant effect on skills
acquisition.

Literature Review and Theoretical Framework

Skills Acquisition

Skill acquisition refers to as a form of training by individuals which leads to the acquisition of knowledge
solely for self-reliance. Specifically, it has to with the training of people in different aspects of trade which
is binding by legal agreement between the trainers and the trainees for certain duration and under certain
conditions. According to Ochiagha (1995) skill acquisition refers to the process of demonstrating the habit
of active thinking or behaviour in a specific activity. According to him, skill acquisition is seen as the
ability to perform any activity that is related to an exercise that is meaningful, work or job. For the
acquisition of skills, appropriate knowledge, attitudes, habits of thought and qualities of character are learnt
to enable the individual seeking for the training to develop intellectual character that prepares him or her
for a brighter future.
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In similar vein, Donli (2004) stated that skills acquisition is development of idea and knowledge through
training purposely for the instilling the spirit of entrepreneurship needed for meaningful development.
According to him, giving people the opportunity to acquire skills needed for self-reliance in the economy
will promote their charisma in any work environment. He also maintains that skill acquisition increases
competition and cooperation among people.

Accordingly, Magbagbeola (2004), skills acquisition requires the development of skills that enhances task
performance through the integration of both theoretical and practical forms of knowledge. The following
guidelines were identified by him as the sustenance of skill acquisition programme to include the
followings.

i The trainees should be given the opportunities to acquire skills that prepare them in a particular
field that may lead to employment.
ii. Definite skills should be provided to employees that relate to each area of specialization.
iii. The training has to be made by competent, experienced and qualified instructors
iv. It requires practice, patience, interest, ability, aptitude and personality traits.
V. A conducive environment is crucial for skill acquisition.
vi.  The training requires good human relationship, business skills, imitation and constructive ideas.
vii.  The principles guiding training in a particular field in terms of attitude, customer-relationship,
productivity, efficiency, supply and demand need to be appreciated. It can be seen clearly that
skill acquisition requires a holistic approach in order to reliaze creative ideas.

Concept of Training

Training is a popular concept used to mean the process where individuals are made to go through a
coaching session with the aim of equipping them with new knowledge, new idea, new skills and new
ability. Training may be acquired through formal and informal means, the most important target is to
impart new knowledge in the individual to boost their ability to be able to do certain things and achieve
new results.

Lindsay, McQuiad, & Dutton, 2007 in Cheung and Ngai (2010) defined training as some form of human
capital development approaches which is designed in a way to raise the employability chances of the
unemployed. This definition by Cheung and Ngai has a direct relationship with the aim of the study. This
is because the concept of training can appear with different meaning at some point in time. Training to a
football player can mean a different thing, training to an administrator working in an office means a
different thing and training to a youth who is unemployed means different thing, all these forms of training
have different purposes and different curriculum, hence, the relativism of training becomes established.
According to Memoria (2000).

“Training is a process of learning a sequence of programmed behavior. It is application of
knowledge and it attempts to improve the performance of employee on the current job and
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prepares them for the intended job. Training is a short term process utilizing a systematic and
organized procedure by which non managerial personnel acquire technical knowledge and
skills for a definite purpose. Training refers to instructions in technical and mechanical
operations, like operation of some machine/equipment. Training is for a specific job related
purpose .

The limitation of this definition is that it points only more to training of employees whereas, we are focused
on the training of the unemployed here. This study however sees training as an act of teaching youths some
soft or hard skills intended to equip them with knowledge towards preparing them for a job role after
acquisition of such training programme.

Footwear Technology

Footwear refers to garments worn on the feet for the purpose of protecting people from any harm from the
environment such as ground textures and temperature. In the manner of shoes, footwear primarily serves
the purpose to ease locomotion and prevent injuries. Additionally, footwear can also be used
for fashion and adornment and also to show indication of the status or rank of a person in a given
society. In order to get comfort and relief, socks and other hosiery are worn between the feet. To buttress
the importance of the Nigeria footwear industry, Amudu (2015) in Mulat (2017) submitted that Nigeria
exports leather to the fifteen countries of the ECOWAS states such as Togo, Mali, Niger, Gambia, Burkina
Faso and Liberia, among others.

Footwear has been in existence since the inception of the life of man. This goes to show that it has been
part of the lives of men from time immemorial. The concept of footwear has been perceived in general
sense as a substance or anything worn on the feet to cover the feet of men not necessarily for the sake of
fashion alone but also for protection against injuries from sharp objects like broken bottles, nails,
improperly disposed screws and many other things. It equally serves as fashion. The leather goods training
programme and the footwear training programme are synonymous. The sharp line of the demarcation is
that not all footwear is produced from leather and not all leather goods are made of skin and hide.

Empirical Review

Omene (2021) conducted a study titled “Skills Acquisition and Graduate Unemployment Reduction in
South-South Nigeria” the study focuses on investigating the effect of skills acquisition on the reduction of
graduate unemployment in South-South region of Nigeria. The Economic Survival theory of 1981 was
used for the framework for the study. The study employed cross-sectional research design which allowed
for the researcher to collect data from many respondents at a single point in time. The data for the study
were sourced from both primary and secondary sources. The data coolected subjected to descriptive
statistics and regression analysis. Based on the result of the regression analysis and analysis of variance
(ANOVA) indicates a validation of the four alternative hypotheses implying that skills acquisition training,
skills acquisition strategies, challenges faced by unemployed graduates and acquired skills have influence
graduates’ unemployment reduction and business startup among graduates in South South Nigeria. The
study affirmed further that skills acquisition is a quick way to ensure reduction of graduate unemployment
in the society.
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Omahanna, Inikpi and Olayiwola (2021) conducted a study titled “The Role of vocational skills acquisition
in reducing unemployment among Architecture graduates in Nigeria”. The study assessed the role of
vocational training in solving the menace of unemployment in Nigeria. The research design for the study
is survey and the study made use of secondary data. Result of the study were presented using both
descriptive and inferential statistics. Findings revealed shows that vocational skills development has a
significant effect in creating employment in Nigeria.

However, the study by Omahanna, Inikpi and Olayiwola relied only on secondary data for reliability.
There is need to employ the use of primary data which gives more firsthand information which this study
inclined to and more so, the primary data particularly the use of questionnaire will allow for free
expressions and collection of real data that can guarantee reliability of the outcome.

Kadir, Tijjani and Kadiri (2022) conducted a study titled “Eradicating unemployment through skills
acquisition and entrepreneurship development”. The study was carried out to investigate the extent to
which the National Youths Service Corps skills acquisition land entrepreneurship development has
impacted on employment generation in llorin, Kwara State. The instrument used for data collection was
questionnaire. In analyzing the data, descriptive and inferential statistical tools which include
independent t-test and multiple independent linear regression techniques were employed. Findings from
the study revealed that skills acquisition has impacted positively on employment generation in llorin,
Kwara State.

Oladeji (2019) conducted an empirical study on skills acquisition programme and youth empowerment in
Ondo State of Nigeria: An Empirical Study. The sample of the study comprises of trainers at the skill
acquisition centers as well as beneficiaries of the skills acquisition programme in Ondo State. Additionally,
thirteen respondents from the coordinating departments were chosen for an in-depth interview. The study
findings shows that the skills acquisition programme provided employment opportunities for the
beneficiaries which then reduces their level of involvement in social vices.

However, the study by Oladeji didn’t test hypotheses using any robust inferential statistical tool. But this
study used simple linear regression analysis statistical tool to test the independent variable against the
single dependent variable. Also, the study sample is not enough to infer generalization since the
programme is a state wide programme. The study ought to have stated how many Local Government was
used in the study and the number of participants from each of the local government so as to derive the
judgment based on the number of persons empowered by the training programme in Ondo State.

Ogide, Ogide and Amaso (2020) conducted a study on the role of skills acquisition in mitigating youth
unemployment in Rivers State, Nigeria. A descriptive survey design guided the study. Census method was
used because the target population is manageable. The study established that low standard of education,
population growth, expansion of the educational system, corruption, mass poverty, illiteracy among the
youth, among others are some of the causes of unemployment in Rivers State. It was additionally shown
that skill acquisition plays a critical role in creating employment opportunities, as well a leading youths to
the path of self-reliance.

32



ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 7 NO. 2., DEC. 2023

The study by Ogide, Ogide and Amaso was conducted with reference to Rivers state. Also the study
adopted the use of Z-test to test the hypotheses. Z-test can only be used if the sample size is at least 30.
However, we adopted the use of Simple Linear Regression to test the hypotheses of this study using
NILEST as case study.

Theoretical Framework

This study adopts Empowerment Theory by Zimmermann (1950) as the theoretical guide or framework
for this study. The theory is adopted because it concentrates on the process of empowerment through
training to facilitate skill acquisition. Zimmerman (1995) was the first to use this theory and was developed
by Zimmerman (2000). It was later modified by Sazama and Young (2006) and Reischl et al. (2011).
According to the theory, empowerment and entrepreneurship development heavily relies on many actions
that induce people/youths to take active part in entrepreneurial activities, improve their decisions, and
bring about circumstances where learning, practice, and skills of youths could be enhanced (Zimmerman,
1995, 2000).

Additionally, the theory stated that making youths to participate in community-based activities that is
established and controlled by the youths make them to acquire skills, and confidence that would lead to
increased productivity, health, and independence (Reischl et al., 2011). Empowerment Theory underpins
this study because it has very strong implication for the study. This is because, it can be deduced from the
theory that creating and implementing empowerment programs in relations to entrepreneurship
development through the training activities of NILEST would lead to increased youth development and
will raise their entrepreneurial skills, assets, as well as motivate them to apply effectively the skills and
knowledge acquired to become positive agents of change in their communities and the country (Ledford
& Lucas, 2013 cited in Omeje et al., 2020). This will be achieved through skill acquisition. This would
make youths through entrepreneurial activities to develop Kaduna State by building more assets based on
the knowledge acquired in the areas of footwear and leather production.

Research Model

NILEST Footwear
and Leather
Programme

A

Skills Acquisition

Figure 1: Research Model
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Research Methodology

The study employed both quantitative research design method to investigate the relationship between
NILEST footwear and leather training programme and skills acquisition. For justification purpose, the
quantitative research design was employed because the aim of the study is hypothesis testing or causal
research which is aimed at investigating the effects of the independent variables on the dependent
variables. Furthermore, this study adopted survey research. Also, cross sectional research design was
adopted in this study.

The population of this study was drawn from the total population of graduates of NILEST between 2015
to 2019, which is the period under review. The general population is calibrated across the total number of
candidates who successfully graduated within the period under review. Therefore, the population size for
the study is 1515 who are graduates of NILEST between 2015 to 2019.

Table 1: Population of Graduates between 2014 to 2019

Year 2015 2016 2017 2018 2019 Total

Number Graduated 284 287 226 318 400 1515

Source: NILEST Academic Planning Unit, 2020

The table above shows the total number of students that have graduated from NILEST footwear and
training programme for the year 2014 to 2019 which comprises the population of the study. As can be seen
from the table, the total population is 1515. The sample size of the study is determined using Krecjie and
Morgan (1980) sample size determination table. From the table, the minimum sample size of the study
population is 306. In order to minimize the non-response rate, the study added 40% (Salkind, 2007). The
40% of the sample size is 122, adding it to 306 will make 428. Furthermore, the study adopted simple
random sampling technique to choose the sample from the entire population for the study. Simple random
sampling was chosen because the population is homogeneous. A group Whatsapp was opened for the study
participants whose names were gotten from the institution. An online questionnaire was then sent to the
group for them to fill. Of the 428 questionnaires expected to be returned, only 342 were returned duly
responded representing 79.9% of the total distributed questionnaires. Upon inspection of the returned
questionnaires, 33 questionnaires were found to be invalid as most questions were unengaged. Thus, only
309 representing 72.2% were found usable and imputed for the analyses.

Results

The hypothesis developed for the study was tested using simple linear regression. The study's independent
variable was regressed on the dependent variables with a view to examining the effects of the independent
variable on the dependent variables. The result of the hypotheses testing is presented thus:

HO1: NILEST footwear and leather training programme does not have significant effect on skills
acquisition.
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Table 2: Model Summary

Model R Square  Adjusted R Std. Error of the Estimate
Square
1 7352 541 539 .30457

a. Predictors: (Constant), NILEST footwear and leather training programme

Source: Field Research (SSPS Output), 2023

Based on the model summary, the R-Square (R?) value which shows the coefficient of determination is
0.54, implying that, 54.1% variation in skills acquisition is explained by NILEST footwear and training
programme.

Table 3: ANOVA?

Model Sum of Squares Df Mean Square  F Sig.
1 Regression 33.520 1 33.520 361.345 .000°
Residual 28.478 307 .093
Total 61.998 308

a. Dependent Variable: Skills Acquisition
b. Predictors: (Constant), NILEST footwear and leather training programme
Source: Field Research (SSPS Output), 2023

Table 3 shows the ANOVA with a p-value of 0.000 less than the 0.05 level of significance indicating the
model is fit for use.

Table 4: Coefficients?

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) .866 211 4.100 .000
NILESTFLT .823 .043 735 19.009 .000

a. Dependent Variable: Skills Acquisition

Source: Field Research (SSPS Output), 2023
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The coefficient table shows that NILEST footwear and leather training programme has a positive
significant effect on skills acquisition (B 0.823) at P value 0.000 which is less than the significance level
0.05. This provides a justification to reject the null hypothesis. More so, the beta value of 0.823 shows that
a positive relationship exists between NILEST footwear and leather training programme and skills
acquisition, implying that, an increase in NILEST footwear and leather training programme will lead to an
increase in skills acquisition. The beta value additionally shows that a unit increase in NILEST footwear
and leather training programme will increase skills acquisition by 82.3 percent.

Discussion of Findings

The research finding thus revealed that the programme has been able to achieve its objectives of imparting
skills to the participants who are chiefly youths. Going forward, these youths will use the skills they have
developed to engage entrepreneurial activities in order to become self-reliant thereby, reducing the level
of unemployment. The finding of this study is in line with previous studies of Oladeji (2019), Omahanna,
Inikpi and Olayiwola (2021), among other studies who have found that various training programmes lead
to skills acquisition among youths. This therefore implies that more investment in training programmes
like NILEST will increase the level of skills acquisition among youths.

Conclusion and Recommendation

Conclusively, finding from the study provides a lot of insight into the effectiveness and efficiency of the
footwear and leather goods training programme as it relates to skills acquisition in Nigeria. The study
revealed that NILEST footwear and leather training programme has a positive significant on skills
acquisition among the participants who participated in the training in Kaduna State. Specifically, the
findings from the study NILEST footwear and leather training programme has succeeded in imparting
skills for participants which by extension brings about empowerments for the youths as they now use their
skills towards pursing an endeavor that keeps them employed in the allied industry.

Based on the findings and the conclusion, The study recommends that the government should strengthen
the institution with the necessary resources both human and material so as to achieve more skills
acquisition which will lead to youth empowerment. When resources are made available, participants would
be more exposed to both the theoretical as well as the practical aspects of the training which will go a long
way in developing better skills for the participants.

However, the study is not without some limitations. For instance, study utilized only quantitative approach
which may not give in depth information on the role of NILEST Programme on skills acquisition. So,
further research should incorporate qualitative approach to further investigate the relationship between the
variables. Additionally, the study used cross-sectional design. Further research should use longitudinal
design so that more insights would be discovered.
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