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Abstract 

A new governance system has evolved in the last few decades to replace managerial and adversarial approaches to 

policymaking and execution. As it has come to be known, collaborative governance convenes public and private 

stakeholders in group settings alongside public agencies to facilitate consensus-driven decision-making. This research 

paper explores the imperative of enhancing collaborative governance and intersectoral coordination within the Nigerian 

public service. Nigeria, like many other nations, faces complex societal challenges that require a holistic and 

collaborative approach for effective resolution. This article explores Nigeria's existing situation with collaborative 

governance, points out obstacles to intersectoral coordination, and suggests ways to improve cooperation between 

public institutions, private companies, nonprofits, and local communities. To achieve these objectives, this research 

employed a qualitative research design using observations, interviews, and document reviews. The data for the study 

was thematically analysed. The study found that while there are positive developments in terms of collaborative 

governance in Nigeria, more needs to be done through strengthening institutional frameworks, building trust, and 

enhancing capacities to ensure effective partnerships that deliver sustainable development outcomes. The study 

discovered that there are several case studies and best practices of collaborative governance and intersectoral 

coordination in the Nigerian public sector that showcased successful partnerships and approaches and informed policy 

and practice. The study recommends fighting the barriers and challenges hindering effective collaboration among 

government agencies, non-profit organizations, businesses, and communities. The study recommends that more needs to 

be done through strengthening institutional frameworks, building trust, and enhancing capacities to ensure effective 

partnerships that deliver sustainable development outcomes.  
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Introduction  

In contemporary governance and public administration, the need for collaborative approaches and intersectoral 

coordination has gained paramount significance. The complexities of modern challenges, such as healthcare, education, 

urbanization, and environmental sustainability, necessitate a departure from traditional siloed governance structures 

towards more integrated and cooperative methods; this includes studying how public agencies, non-profit organizations, 

businesses, and communities can work together effectively to address issues like climate change, public health crises, or 

urban development. This shift is particularly pertinent in the Nigerian context, where a multitude of complex problems 

requires the active participation of various stakeholders, including government agencies, non-profit organizations, 

businesses, and local communities. 

Collaborative governance and intersectoral coordination represent a strategic framework that brings together these diverse 

stakeholders to collectively identify, analyse, and address societal challenges. In Nigeria, where issues like healthcare 

disparities, education access, infrastructure development, and poverty reduction persist, the need for a comprehensive and 

coordinated approach within the public service is evident. It is against this background that the study aims to investigate 

the current state of collaborative governance and intersectoral coordination in the Nigerian public service, identify key 

barriers hindering effective collaboration, and explore successful case studies and best practices from Nigeria. 
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Despite the clear imperative for collaborative governance and intersectoral coordination in Nigeria, several challenges 

hinder effective implementation. In Nigeria, public service delivery, policy implementation, and sustainable development 

outcomes face significant challenges due to limited collaboration and coordination among government agencies, civil 

society organizations, businesses, and communities. Key barriers hindering effective cooperation in the Nigerian context 

include limited trust and transparency, fragmentation and silo mentality, weak institutional frameworks, capacity 

constraints, and political interference. These barriers contribute to inefficiencies, wasted resources, and suboptimal 

development outcomes. As a result, the potential for synergistic solutions to pressing societal issues remains largely 

untapped (National Policy on Public-Private Partnerships [PPPs] for Infrastructural Development in Nigeria, 2016). This 

study examined the state of intersectoral coordination and collaborative governance in the Nigerian public service, pinpoint 

major obstacles to productive collaboration, and look at successful case studies and best practices from Nigeria. By 

examining the challenges and opportunities for enhancing cooperation, this study seeks to provide actionable 

recommendations to policymakers and practitioners thereby, contributing to improved public service delivery, policy 

implementation, and sustainable development outcomes in Nigeria. 

Several studies have been conducted similar to the current study for example, Odeh and Oladejo (2023) examined the role 

of public administrators in innovations in collaborative governance. The study used a secondary method of data collection 

and desk review to arrive at a logical conclusion. The work of Michel (2017) also relied on desk review from extant studies. 

To develop a contingency model of collaborative governance, Ansell and Gash's (2007) study also conducts a meta-

analytical analysis of the body of research on collaborative governance. However, none of the aforementioned studies was 

a pure qualitative study which the current study adopted. This made the study a novel within the broader field of 

collaborative governance. 

However, this study is of paramount significance as it addresses the critical issue of enhancing collaborative governance 

and intersectoral coordination in Nigeria's public service. The findings and recommendations derived from this study can 

inform policymakers, government agencies, civil society organizations, and scholars on strategies to overcome barriers to 

collaboration and promote more effective public service delivery. Needless to say, the subsequent sections of this research 

paper delved into a comprehensive review of relevant literature, followed by an analysis of the current state of collaborative 

governance in Nigeria, barriers to intersectoral coordination, and proposed strategies for improvement. Additionally, 

successful case studies from both Nigeria and other countries are presented to highlight best practices and practical insights 

for adoption. 

Literature Review 

Collaborative Governance 

The term “collaborative governance” is derived from the concept “synergetics”, propounded by German Physicist, 

Hermann Haken (Jun and Jun, 2020). Synergetics states that when a system is in a chaotic state, the sub-components or 

sub-units that comprise the system will assume a qualitative change at a certain stage which will transform the system from 

a chaotic state to a current stable state (Jun and Jun, 2020). In simpler terms, Siwach and Chawla, (2015) see collaborative 

governance as a governing framework involving one or more governmental agencies and non-state actors in a joint 

decision-making process characterized as consensus orientation, formal and deliberate construction, geared towards the 

implementation of public policy or the management of public programmes or projects. Similarly, Connick and Innes (2021) 

view collaborative governance “as including representatives of all relevant interests of public and private sectors”. From 

the above views, the following are the key elements of collaborative governance: 

Trust and reciprocity among partners; shared understanding and goals; transparency and accountability; 

effective communication and conflict resolution mechanisms; and commitment to inclusive and participatory 

decision-making. … as such, collaborative governance refers to the partnership between government agencies, 

non-governmental organisations, private sector entities, civil society groups, and citizens. 

Collaborative Process 

Collaboration is a gradual process. Although it unfolds nonlinearly in practice, scholars have artificially separated it into 

several stages for analytical purposes (Thomson and Perry 2006). The development of the factors that influence 

cooperation between governmental and non-governmental entities is a result of previous research that was founded on this 

analytical framework. Though a wealth of research has been created on the topic, most of it is centered on the examination 
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of individual case studies pertaining to particular policy domains or cooperative models (Ansell and Gash 2008). 

Consequently, it is challenging to expand on the body of knowledge on collaborative governance because to cumulative 

non-standardized notions (Wood and Gray, 2021). 

i.In Ansell and Gash's opinion (2008), face-to-face communication is a fundamental prerequisite for the implementation 

of collaborative governance because it enables participants to recognize chances for mutual benefit by dismantling 

preconceptions and communication barriers. Furthermore, the authors contend that stakeholders must believe a drawn-

out process may successfully result in collaborative outcomes before they will be willing to commit to it. They also find 

that developing trust and committing to the process are essential components of the collaboration process. 

 

ii. According to the Ansell and Gash (2008) model, for a collaborative process to be successful, all parties involved must 

have a common understanding of the process' goal. This indicates that all of the process's participants are in agreement 

not only about what they can accomplish as a group but also about how to define the issue they want to solve (or the 

pertinent information required to do so).  

 

iii. Lastly, the authors contend that little victories—which could be as straightforward as cooperative fact-finding or strategic 

plans—create a positive feedback loop of dedication and trust-building that fortifies the collaborative process overall. 

Strategies for Enhancing Collaborative Governance 

a.  Public administrators recognize that, in contrast to the current top-down method, collaborative governance is a 

dynamic, transforming state. This could be made easier if governmental actors adopt a more collaborative position, sharing 

leadership and playing a specific role in the process, rather than just being the "promoter" of projects (Kronsell and 

Mukhtar-Landaren, 2018). 

b. Torfing (2019) argues that communication, organizational structure, and good leadership are prime necessities 

for the achievement of effective collaboration in organizations. Crossby, (2017) opined that strategic leadership is a 

prerequisite to trust building and achieving complementary benefits. 

c. Douglas et al. (2020) noted that the availability of incentives for collaborating actors serves as an impetus for 

effective collaboration. In light of the above, the incentives needed for the realization of collaborative governance can be 

better provided by public administrators who are experts in matters of motivation and incentive creation in organizations. 

d. The achievement of innovative collaborative governance is dependent on the cultivation of the right kind of public 

leaders and managers (Osborne, 2016). The restricted orientation and emphasis on resource utilization and public service 

performance are a disservice to innovative collaborative governance (Sorensen and Torfing, 2015). 

e. To ensure innovative collaborative governance, public administrators have to embark on a commitment to ensure 

legitimacy in the collaborative process; a commitment to meaningful stakeholders' inclusion; and a commitment to 

stimulate effective participation of stakeholders in the collaborative arrangement (Siwach and Chawla, 2015). 

Additionally, a commitment to change from existing order is another paramount role of public administrators in 

collaborative governance. … others include a commitment to flexible leadership and shared authority; a commitment to 

authentic face-to-face dialogue; and a commitment to a culture of learning and the identification of common ground 

(Siwach and Chawla, 2015). 

f. Finally, public administrators have the responsibility to facilitate trust between actors through the provision of 

informal social interaction, creating common rules and procedures for the interaction of collaborative actors, and 

stimulating and entrenching a process of trust-creation through the publicity of trust exhibited by others. 

Intersectoral Coordination 

In the 1970s, the phrase "intersectoral activity" was first used in formal literature. It started when a technical advisory 

panel at the World Health Organization considered the difficulties in sanitation. The technical advisors recognized that 

public health and infectious disease experts needed to collaborate with engineers and water management specialists, each 
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of whom had specific government experience and area of expertise. The success of sanitation was considered to depend 

on collaborative efforts through intersectoral activity (De Leeuw, 2021). The phrase quickly spread into many political 

and policy domains.  Intersectoral activity" evolved from a technical strategy to a statement of philosophy after the Alma 

Ata Declaration. According to "Alma Ata," primary health would only be fully effective when it involved multiple sectors 

(De Leeuw, 2021). According to Rasanathan, Bennett, and Atkins (2017), intersectoral coordination refers to "action" 

extension with growing flexibility, either to consider the current demand or to expand the conceptual and heuristic net. 

Many people today perceive "action" to entail "policy," "government," and "collaboration." However, cooperation and 

action are conceptually and methodically distinct concepts.  

Intersectorial collaboration is defined as "occurring when a group of autonomous stakeholders of a problem domain engage 

in an interactive process, using shared rules, norms, and structures, to act or decide on issues related to that domain," 

according to Wood and Gray's (2020) theoretical framework. According to Trein (2019), key aspects of intersectoral 

coordination include: 

i. Harmonization of policies, strategies, and action plans across sectors. 

ii. Coordinated planning, budgeting, and implementation process. 

iii. Regular dialogue and information sharing among sectoral agencies or stakeholders. 

iv. Joint monitoring and evaluation of programmes and initiatives. 

v. Mechanisms for resolving cross-sectoral disputes and conflicts. 

Challenges and Barriers to Effective Intersectoral Coordination in Nigeria 

Power/Resource Imbalances: Power imbalances between stakeholders are a commonly noted problem in collaborative 

governance (Warner, 2016). If some stakeholders do not have the capacity, organization, status, or resources to participate, 

or to participate on an equal footing with other stakeholders, the collaborative governance process will be prone to 

manipulation by stronger actors. This can lead to the last stage of participation known as – tokenism. The issue of power 

disparities is especially troublesome in situations when significant stakeholders lack the institutional framework necessary 

to participate in cooperative governance procedures. According to English (2020) affirmed that representing stakeholders 

in collaborative processes will become more challenging the more scattered the impacted stakeholders are and the longer 

the problem horizon. The issue arises frequently from the lack of formal stakeholder organizations to represent individual 

stakeholders as a whole (Buanes2014). The Antagonism and Cooperation Prehistory: Research suggests that the prehistory 

of conflict or cooperation amongst stakeholders made collaboration more difficult (Margerum,2022).   It is commonly 

believed that effective leadership is essential to getting people to the table and helps them get through difficult times in the 

collaborative process. 

Collaborative Governance and Intersectoral Coordination. 

Coordination and integration of deliberate intersectorality (in action, collaboration, policy, or governance) depend on 

vision, participation, and intervention. Peters (2022), a renowned expert in administrative science, has recognized 

(intersectoral) policy integration as the ultimate goal for any government worldwide. After conducting a thorough analysis 

of the field of coordinated public policies, Trein (2019) discovered that the focus of policy integration approaches is the 

coherence and alignment of the specific policies' substance through adoption or coordination. The terms JUG and WoG or 

WG refer to another look at the integration and coordination of sectors and the second mechanism in the Trein (2019) 

review. These methods rely on assumed governmentality of social concerns as well as governments in nation-states and 

other jurisdictions. In particular, in modern analyses of global issues, they more purposefully integrate not just horizontally 

(i.e., between sectors or "silos") but also between levels of government (on a scale typically between national and 

neighbourhood government presence). 

Needless to say, at this juncture by promoting collaborative governance and intersectoral coordination, governments can 

enhance the coherence and integration of their policies and programmes, leading to better outcomes for citizens and more 

efficient use of public resources. Moreover, these approaches help build trust, social capital, and civic engagement, which 

are essential ingredients for sustainable and inclusive development. 

Review of Empirical Studies 

Aminat (2024) evaluate the impact of corporate governance on numerous attributes of public sector performance, including 

efficiency, effectiveness, service delivery quality, accountability, and transparency in Nigeria. The study employs a 
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quantitative methodology, applying multiple regression analysis to evaluate the correlation between corporate governance 

and public sector performance, while ANOVA is utilized to ascertain the significance of these correlations. The results 

indicate a robust positive association between corporate governance and the performance of the public sector. Corporate 

governance accounted for 57.6% of the variance in public sector efficiency (R² = 0.576), 57.7% in effectiveness (R² = 

0.577), 66.6% in quality of service delivery (R² = 0.666), 45.9% in accountability (R² = 0.459), and 47.0% in transparency 

(R² = 0.470). The study indicates that effective corporate governance is vital for improving the performance of public 

sector institutions in Nigeria. It advises public sector agencies to establish comprehensive governance frameworks, conduct 

frequent performance evaluations, and use worldwide best practices to improve transparency, accountability, and service 

delivery. These would not only enhance the efficiency of the public sector but also contribute to the broader socio-

economic landscape. 

Ansell and Gash (2007) developed a contingency model of collaborative governance by conducting a meta-analytical 

review of the body of literature on the subject. The study examined 137 instances of collaborative governance from a 

variety of policy areas and determined key factors that will determine whether or not this form of governance results in 

fruitful collaboration. These factors include the history of cooperation or conflict in the past, the motivations for 

stakeholders to engage, the distribution of power and resources, the quality of leadership, and the structure of the institution. 

Additionally, a number of critical elements within the collaborative process itself were discovered by the study. These 

elements include in-person communication, the establishment of trust, and the growth of common understanding and 

commitment. It has been observed that a positive feedback loop of cooperation arises when community forums concentrate 

on collaborative governance. 

Michel (2017) assessed the interaction between the collaborative and the bureaucratic routines to understand the extent to 

which participation constitutes an input for decision-making with an analysis of a participatory arrangement implemented 

by the Mexican federal government in Singapore. The idea was to involve public agents, private actors, and civil society 

in general, in some joint effort to make or implement public policies. Although the results of such practices have varied in 

scope and impact, their analysis has been mainly focused on the collaborative process. Little attention has been paid to the 

elements within the decision-making process that allow for an actual impact of the non-state actors in the decision-making 

process. 

Odeh and Oladejo (2023) examined the role of public administrators in innovations collaborative governance. The study 

used a secondary method of data collection, which relies on consulting textbooks, academic journal articles, government 

documents and circulars, internet sources, and personal observation. An examination of the literature reveals that public 

administrators play tremendous roles in innovative collaborative governance, such as the selection of teams of innovators, 

which would determine who to partner with, in a collaborative governance arrangement; clarifying the distinctive roles of 

the various collaborative actors; enhancing interactions and exchange between participants in collaborative governance; 

ensuring political support for the search for innovative solutions in collaborative governance initiatives; directing the 

collective search for innovative solutions, etc. 

Study Gap 

Gap in Methodology: The aforementioned extant studies in this study mostly adopted the quantitative approach with the 

use of questionnaire. The current study adopted the qualitative method (with in-depth data collection and analysis via 

interview and secondary data) as against the number crunching techniques. 

Gap in Content: The extent studies concentrated on one predictor variable – corporate governance against numerous 

attributes of public sector performance – including efficiency, effectiveness, service delivery quality, accountability, and 

transparency in Nigeria (Aminat, 2024); Odeh and Oladejo (2023) examined the role of public administrators in 

innovations collaborative governance making collaborative governance the criterion variable in the study. But the current 

study examined the state of intersectoral coordination and collaborative governance in the Nigerian public service, pinpoint 

major obstacles to productive collaboration, and look at successful case studies and best practices from Nigeria. This gap 

is filled by the current study. 
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Theoretical Perspectives: Collaborative Governance Theory by Ansell 2015 

Collaborative Governance Theory argues that in the era of network information, many social problems cannot be solved 

by a single organization alone, but need to be incorporated into the wisdom of pluralistic social subjects. The main body 

of collaborative governance is broad, in addition, the government, non-governmental organizations, enterprises, the public, 

and other subjects, can participate in social management activities. Therefore, collaborative governance covers a variety 

of forms of network organization. The proponents of the theory suggest that collaboration can be seen in the longitudinal 

levels of government (with vertical relationship), as well as in the lateral levels (with horizontal). The diversity of the main 

body of collaborative governance is conducive to the collective decision-making advantage (Ansell 2015). 

In Nigeria for example, collaborative governance is exemplified when efforts of Government agencies like Ministry of 

Environment and Niger Delta Development Commission; Local communities in Niger Delta region; Oil companies like 

Shell and Cheveron operating in the region and NGOs working on related issue etc. all were joined together to address 

issues like oil spills, environmental degradation and community development in Niger Delta region. Below is the current 

state of collaborative governance in Nigeria. 

On the positive side, some examples of collaborative governance initiatives in Nigeria include: 

i.The National Economic Council (NEC) brings together state governors and federal government officials to discuss and 

harmonize economic policies. 

ii.The Nigeria Governors’ Forum (NGF) is a platform for governors to collaborate on common development issues and 

share best practices. 

iii. Public-Private Partnerships (PPPs) in infrastructure development, such as the Lagos-Ibadan Expressway and the Azura-

Edo Independent Power Project. 

iv.Civil society organizations (CSOs) and government partnerships, like the Open Government Partnership (OGP), aim to 

promote transparency, accountability, and citizen participation (Olaopa and Ojebola, 2022). 

However, there are still significant challenges that hindered effective collaborative governance in Nigeria: 

i.Weak institutional frameworks and coordination mechanisms, lead to fragmented and siloed approaches to policymaking 

and implementation. 

ii.Limited trust between government and non-governmental actors, can impede effective collaboration. 

iii. Resource constraints and capacity gaps, particularly at the sub-national level, can affect the ability of stakeholders to 

engage in collaborative governance initiatives. 

iv.Political interference and vested interests can undermine the effectiveness of collaborative efforts (Igbokwe-Ibeto and 

Anazia, 2020). 

Overall, while there are positive developments in terms of collaborative governance in Nigeria, more needs to be done to 

strengthen institutional frameworks, build trust, and enhance capacities to ensure effective partnerships that deliver 

sustainable development outcomes. 

Methodology 

To achieve the objectives of the study, the research design used in this study was qualitative. Document reviews, 

interviews, observations, or a combination of these are used to formulate qualitative research. It emphasizes how crucial it 
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is to examine variables in their natural environments. Figure 1 illustrates the significance of using a qualitative research 

design in this study: 

Source: deMarraise, 2016. 

Figure 1: Unique Attributes of Qualitative Research Adoption 

The target population for this study includes key stakeholders in the Nigerian public service (including government 

officials e.g. appointed and elected officials; civil servants working in different Ministries, Department and Agencies 

(MDAs); private sector representatives; and local communities and grassroots organizations. Purposive and snowball 

sampling techniques were used in the course of this study. The local communities of civil workers, grassroots 

organizations, and government officials were chosen using the purposive sampling technique. The rationale for the use of 

purposive sampling lies in the need to recruit or determine beneficiaries or participants who provide additional in-depth 

and in-house information about the phenomenon under investigation. Snowball sampling played a second-fiddle role in 

getting more information from important respondents who were hitherto left out (private sector representatives). Table 1 

below is a summary of the respondents identified: 

Table 1: Respondents Identified 

Position Respondent’s Category No. of Respondents Code 

Commissioners Government Officials 2 R1-2 

Permanent Secretary and Director, 

Ministry of Health/Education 

Civil Servants 3 R3-5 

Business Owners Private sector representatives 2 R6-7 

Leaders of Community Association Grassroots organizations 2 R8-9 

Total  9 9 Resp. 

Source: Research Survey, 2024. 

Sample Size for the Study 

According to Kumar (2011), the goal of qualitative research is to investigate and describe to detect the spread of diversity 

rather than its scale, hence sample size has no significant bearing on the research. In another view, he proclaimed that – 

the sample is inextricably related to the survey, that, for the hardness of a researcher to reach out to a diverse population. 

Hence, a need for a sample. The study sample size, therefore, was nine (9) respondents. The sample size was determined 

during the data collection phase at a time when we realized we had reached a point of data saturation. 

Sources of Data Collection and Analysis 

Interview: The main source of data is interview (both face-to-face interview and online interview – web-based interview 

which were conducted using online platforms like google Meet, WhatsApp and Zoom). The web-based allowed us to 

conduct our study with anonymity. 

Secondary Documents: Secondary data corroborated the data gotten from primary source. Some of the important 

documents relied on include National Action Plan (NAP) 2019-202; Universal Basic Education Commission (UBEC) 

report, 2019; World Bank report, 2021) are used in this study to collect data. 
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Method of Data Analysis 

Thematic analysis was adopted for the study. Thematic analysis is a method of analyzing data by putting similar responses 

in the same category (Kerlinger, 1986). He added that … the goal of a thematic analysis is to identify themes, i.e. patterns 

in the data that are important or interesting, and use these themes to address the research questions. The rationale behind 

the choice of thematic analysis was that ‘the approach can produce an insightful analysis that answers the research 

questions’ and to help the researcher fully comprehend the subjective experiences of the interviewees and the content of 

the documents.  The study adapted the Clarke and Braun’s (2006) 5-step framework as shown in figure 2 

 

Source: Braun and Clarke, 2006. 

Figure 2: Steps in Thematic Analysis 

Results/ Analysis 

Analysis of Interview Responses through Thematic Analysis 

Theme I: The current state of collaborative governance and intersectoral coordination in Nigerian public 

service. 

According to respondents, there have been efforts by several administrations to improve intersectoral coordination, 

particularly in areas such as health, education and poverty reduction even though with existing gaps in terms of information 

sharing, resource allocation and accountability. Example of it according to the respondents is the establishment of National 

Primary Health Care Development Agency (NHCDA) to coordinate health services across different sectors, including 

healthcare providers, NGOs, and development partners (R1-9). 

Theme II: Barriers and challenges hindering effective collaboration among government agencies, non-

profit organizations, businesses, and communities. 

The respondents unanimously noted that there are barriers and challenges hindering effective collaboration among 

government agencies, non-profit organizations, businesses, and communities. Among these include power/resource 

imbalances (that is, the will of the stronger actors superseding the views of the weaker actors leading to what authors call 

Tokenism – elite capture collaboration), prehistory of antagonism (opposition pressure), and non-facilitative leadership 

(lack of full commitment from the leaders) (R1-9). 

Theme III: Successful Case Studies and Best Practices 

As discussed above, there are several case studies and best practices of collaborative governance and intersectoral 

coordination in the Nigerian public sector that showcased successful partnerships and approaches. Here are a few 

examples: 
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a. Open Government Partnership (OGP) in Nigeria: Nigeria joined the OGP in 2016, committing to enhancing 

transparency, accountability, and citizen participation. The initiative involves collaboration between government, civil 

society, and the private sector. Successes include the development of the National Action Plan, which outlines 

commitments to improve public service delivery and promote open governance (National Action Plan (NAP) 2019-2021). 

b. Collaborative Governance in the Education Sector: The Universal Basic Education Commission (UBEC) 

collaborates with state governments, local communities, and development partners to improve access to basic education in 

Nigeria. This partnership has led to increased school enrolment and improved learning outcomes, demonstrating the 

benefits of collaborative governance in addressing education challenges (Universal Basic Education Commission (UBEC) 

report, 2019). 

c. Community-Driven Development (CDD) in Rural Areas: The Community and Social Development Project 

(CSDP) is a government-led initiative that promotes CDD in rural communities. The project involves collaboration 

between local communities, government agencies, and non-governmental organizations, leading to improved infrastructure 

and socio-economic development in participating communities (World Bank report, 2021). 

These case studies and best practices provide valuable insights into the potential of collaborative governance and 

intersectoral coordination to improve public service delivery and achieve sustainable development outcomes in Nigeria. 

This is in line with the views of the interviewees as they unanimously stated that there are numerous case studies and best 

practices of collaborative governance and intersectoral coordination in the Nigerian public sector that displayed effective 

partnerships and approaches (R1, 2, 3, 4, 5, 6, 7, 8 and 9). 

Discussion of Findings 

The study investigated collaborative governance and intersectoral coordination in Nigerian public service. From the 

presentation and analysis of results from interview responses and successful case studies, the study discovered the 

following findings: 

a. The study found that, while there are positive developments in terms of collaborative governance in Nigeria, more 

needs to be done through strengthening institutional frameworks, building trust, and enhancing capacities to ensure 

effective partnerships that deliver sustainable development outcomes. 

b. The study identified some barriers and challenges hindering effective collaboration among government agencies, 

non-profit organizations, businesses, and communities. Among these include power/resource imbalances, prehistory of 

antagonism, and non-facilitative leadership. 

c. Finally, the study discovered that there are several case studies and best practices of collaborative governance and 

intersectoral coordination in the Nigerian public sector that showcased successful partnerships and approaches and 

informed policy and practice. 

Conclusion and Recommendations Suggestions for Future Research 

From the findings of the study, we conclude that collaborative cases and best practices in the Nigerian public sector are 

good evidence of successful partnerships and approaches. However, it is very glaring that while there are positive 

developments in terms of collaborative governance in Nigeria, more needs to be done through strengthening institutional 

frameworks, building trust, and enhancing capacities to ensure effective partnerships that deliver sustainable development 

outcomes. Finally, efforts should be made to fight the barriers and challenges hindering effective collaboration among 

government agencies, non-profit organizations, businesses, and communities.  
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