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Abstract

A new governance system has evolved in the last few decades to replace managerial and adversarial approaches to
policymaking and execution. As it has come to be known, collaborative governance convenes public and private
stakeholders in group settings alongside public agencies to facilitate consensus-driven decision-making. This research
paper explores the imperative of enhancing collaborative governance and intersectoral coordination within the Nigerian
public service. Nigeria, like many other nations, faces complex societal challenges that require a holistic and
collaborative approach for effective resolution. This article explores Nigeria's existing situation with collaborative
governance, points out obstacles to intersectoral coordination, and suggests ways to improve cooperation between
public institutions, private companies, nonprofits, and local communities. To achieve these objectives, this research
employed a qualitative research design using observations, interviews, and document reviews. The data for the study
was thematically analysed. The study found that while there are positive developments in terms of collaborative
governance in Nigeria, more needs to be done through strengthening institutional frameworks, building trust, and
enhancing capacities to ensure effective partnerships that deliver sustainable development outcomes. The study
discovered that there are several case studies and best practices of collaborative governance and intersectoral
coordination in the Nigerian public sector that showcased successful partnerships and approaches and informed policy
and practice. The study recommends fighting the barriers and challenges hindering effective collaboration among
government agencies, non-profit organizations, businesses, and communities. The study recommends that more needs to
be done through strengthening institutional frameworks, building trust, and enhancing capacities to ensure effective
partnerships that deliver sustainable development outcomes.
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Introduction

In contemporary governance and public administration, the need for collaborative approaches and intersectoral
coordination has gained paramount significance. The complexities of modern challenges, such as healthcare, education,
urbanization, and environmental sustainability, necessitate a departure from traditional siloed governance structures
towards more integrated and cooperative methods; this includes studying how public agencies, non-profit organizations,
businesses, and communities can work together effectively to address issues like climate change, public health crises, or
urban development. This shift is particularly pertinent in the Nigerian context, where a multitude of complex problems
requires the active participation of various stakeholders, including government agencies, non-profit organizations,
businesses, and local communities.

Collaborative governance and intersectoral coordination represent a strategic framework that brings together these diverse
stakeholders to collectively identify, analyse, and address societal challenges. In Nigeria, where issues like healthcare
disparities, education access, infrastructure development, and poverty reduction persist, the need for a comprehensive and
coordinated approach within the public service is evident. It is against this background that the study aims to investigate
the current state of collaborative governance and intersectoral coordination in the Nigerian public service, identify key
barriers hindering effective collaboration, and explore successful case studies and best practices from Nigeria.


mailto:ashiru.aliyu@kwasu.edu.ng

ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 9 NO. 1., JUNE. 2025

Despite the clear imperative for collaborative governance and intersectoral coordination in Nigeria, several challenges
hinder effective implementation. In Nigeria, public service delivery, policy implementation, and sustainable development
outcomes face significant challenges due to limited collaboration and coordination among government agencies, civil
society organizations, businesses, and communities. Key barriers hindering effective cooperation in the Nigerian context
include limited trust and transparency, fragmentation and silo mentality, weak institutional frameworks, capacity
constraints, and political interference. These barriers contribute to inefficiencies, wasted resources, and suboptimal
development outcomes. As a result, the potential for synergistic solutions to pressing societal issues remains largely
untapped (National Policy on Public-Private Partnerships [PPPs] for Infrastructural Development in Nigeria, 2016). This
study examined the state of intersectoral coordination and collaborative governance in the Nigerian public service, pinpoint
major obstacles to productive collaboration, and look at successful case studies and best practices from Nigeria. By
examining the challenges and opportunities for enhancing cooperation, this study seeks to provide actionable
recommendations to policymakers and practitioners thereby, contributing to improved public service delivery, policy
implementation, and sustainable development outcomes in Nigeria.

Several studies have been conducted similar to the current study for example, Odeh and Oladejo (2023) examined the role
of public administrators in innovations in collaborative governance. The study used a secondary method of data collection
and desk review to arrive at a logical conclusion. The work of Michel (2017) also relied on desk review from extant studies.
To develop a contingency model of collaborative governance, Ansell and Gash's (2007) study also conducts a meta-
analytical analysis of the body of research on collaborative governance. However, none of the aforementioned studies was
a pure qualitative study which the current study adopted. This made the study a novel within the broader field of
collaborative governance.

However, this study is of paramount significance as it addresses the critical issue of enhancing collaborative governance
and intersectoral coordination in Nigeria's public service. The findings and recommendations derived from this study can
inform policymakers, government agencies, civil society organizations, and scholars on strategies to overcome barriers to
collaboration and promote more effective public service delivery. Needless to say, the subsequent sections of this research
paper delved into a comprehensive review of relevant literature, followed by an analysis of the current state of collaborative
governance in Nigeria, barriers to intersectoral coordination, and proposed strategies for improvement. Additionally,
successful case studies from both Nigeria and other countries are presented to highlight best practices and practical insights
for adoption.

Literature Review

Collaborative Governance

The term “collaborative governance” is derived from the concept “synergetics”, propounded by German Physicist,
Hermann Haken (Jun and Jun, 2020). Synergetics states that when a system is in a chaotic state, the sub-components or
sub-units that comprise the system will assume a qualitative change at a certain stage which will transform the system from
a chaotic state to a current stable state (Jun and Jun, 2020). In simpler terms, Siwach and Chawla, (2015) see collaborative
governance as a governing framework involving one or more governmental agencies and non-state actors in a joint
decision-making process characterized as consensus orientation, formal and deliberate construction, geared towards the
implementation of public policy or the management of public programmes or projects. Similarly, Connick and Innes (2021)
view collaborative governance “as including representatives of all relevant interests of public and private sectors”. From
the above views, the following are the key elements of collaborative governance:

Trust and reciprocity among partners, shared understanding and goals, transparency and accountability,
effective communication and conflict resolution mechanisms; and commitment to inclusive and participatory
decision-making. ... as such, collaborative governance refers to the partnership between government agencies,
non-governmental organisations, private sector entities, civil society groups, and citizens.

Collaborative Process

Collaboration is a gradual process. Although it unfolds nonlinearly in practice, scholars have artificially separated it into
several stages for analytical purposes (Thomson and Perry 2006). The development of the factors that influence
cooperation between governmental and non-governmental entities is a result of previous research that was founded on this
analytical framework. Though a wealth of research has been created on the topic, most of it is centered on the examination
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of individual case studies pertaining to particular policy domains or cooperative models (Ansell and Gash 2008).
Consequently, it is challenging to expand on the body of knowledge on collaborative governance because to cumulative
non-standardized notions (Wood and Gray, 2021).

i.In Ansell and Gash's opinion (2008), face-to-face communication is a fundamental prerequisite for the implementation
of collaborative governance because it enables participants to recognize chances for mutual benefit by dismantling
preconceptions and communication barriers. Furthermore, the authors contend that stakeholders must believe a drawn-
out process may successfully result in collaborative outcomes before they will be willing to commit to it. They also find
that developing trust and committing to the process are essential components of the collaboration process.

ii.According to the Ansell and Gash (2008) model, for a collaborative process to be successful, all parties involved must
have a common understanding of the process' goal. This indicates that all of the process's participants are in agreement
not only about what they can accomplish as a group but also about how to define the issue they want to solve (or the
pertinent information required to do so).

iii.Lastly, the authors contend that little victories—which could be as straightforward as cooperative fact-finding or strategic
plans—create a positive feedback loop of dedication and trust-building that fortifies the collaborative process overall.

Strategies for Enhancing Collaborative Governance

a. Public administrators recognize that, in contrast to the current top-down method, collaborative governance is a
dynamic, transforming state. This could be made easier if governmental actors adopt a more collaborative position, sharing
leadership and playing a specific role in the process, rather than just being the "promoter" of projects (Kronsell and
Mukhtar-Landaren, 2018).

b. Torfing (2019) argues that communication, organizational structure, and good leadership are prime necessities
for the achievement of effective collaboration in organizations. Crossby, (2017) opined that strategic leadership is a
prerequisite to trust building and achieving complementary benefits.

c. Douglas et al. (2020) noted that the availability of incentives for collaborating actors serves as an impetus for
effective collaboration. In light of the above, the incentives needed for the realization of collaborative governance can be
better provided by public administrators who are experts in matters of motivation and incentive creation in organizations.

d. The achievement of innovative collaborative governance is dependent on the cultivation of the right kind of public
leaders and managers (Osborne, 2016). The restricted orientation and emphasis on resource utilization and public service
performance are a disservice to innovative collaborative governance (Sorensen and Torfing, 2015).

e. To ensure innovative collaborative governance, public administrators have to embark on a commitment to ensure
legitimacy in the collaborative process; a commitment to meaningful stakeholders' inclusion; and a commitment to
stimulate effective participation of stakeholders in the collaborative arrangement (Siwach and Chawla, 2015).

Additionally, a commitment to change from existing order is another paramount role of public administrators in
collaborative governance. ... others include a commitment to flexible leadership and shared authority; a commitment to
authentic face-to-face dialogue; and a commitment to a culture of learning and the identification of common ground
(Siwach and Chawla, 2015).

f. Finally, public administrators have the responsibility to facilitate trust between actors through the provision of
informal social interaction, creating common rules and procedures for the interaction of collaborative actors, and
stimulating and entrenching a process of trust-creation through the publicity of trust exhibited by others.

Intersectoral Coordination

In the 1970s, the phrase "intersectoral activity" was first used in formal literature. It started when a technical advisory
panel at the World Health Organization considered the difficulties in sanitation. The technical advisors recognized that
public health and infectious disease experts needed to collaborate with engineers and water management specialists, each
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of whom had specific government experience and area of expertise. The success of sanitation was considered to depend
on collaborative efforts through intersectoral activity (De Leeuw, 2021). The phrase quickly spread into many political
and policy domains. Intersectoral activity”" evolved from a technical strategy to a statement of philosophy after the Alma
Ata Declaration. According to "Alma Ata," primary health would only be fully effective when it involved multiple sectors
(De Leeuw, 2021). According to Rasanathan, Bennett, and Atkins (2017), intersectoral coordination refers to "action"
extension with growing flexibility, either to consider the current demand or to expand the conceptual and heuristic net.
Many people today perceive "action" to entail "policy," "government," and "collaboration." However, cooperation and
action are conceptually and methodically distinct concepts.

Intersectorial collaboration is defined as "occurring when a group of autonomous stakeholders of a problem domain engage
in an interactive process, using shared rules, norms, and structures, to act or decide on issues related to that domain,"
according to Wood and Gray's (2020) theoretical framework. According to Trein (2019), key aspects of intersectoral
coordination include:

1. Harmonization of policies, strategies, and action plans across sectors.
il. Coordinated planning, budgeting, and implementation process.
iil. Regular dialogue and information sharing among sectoral agencies or stakeholders.
iv. Joint monitoring and evaluation of programmes and initiatives.
v. Mechanisms for resolving cross-sectoral disputes and conflicts.

Challenges and Barriers to Effective Intersectoral Coordination in Nigeria

Power/Resource Imbalances: Power imbalances between stakeholders are a commonly noted problem in collaborative
governance (Warner, 2016). If some stakeholders do not have the capacity, organization, status, or resources to participate,
or to participate on an equal footing with other stakeholders, the collaborative governance process will be prone to
manipulation by stronger actors. This can lead to the last stage of participation known as — tokenism. The issue of power
disparities is especially troublesome in situations when significant stakeholders lack the institutional framework necessary
to participate in cooperative governance procedures. According to English (2020) affirmed that representing stakeholders
in collaborative processes will become more challenging the more scattered the impacted stakeholders are and the longer
the problem horizon. The issue arises frequently from the lack of formal stakeholder organizations to represent individual
stakeholders as a whole (Buanes2014). The Antagonism and Cooperation Prehistory: Research suggests that the prehistory
of conflict or cooperation amongst stakeholders made collaboration more difficult (Margerum,2022). It is commonly
believed that effective leadership is essential to getting people to the table and helps them get through difficult times in the
collaborative process.

Collaborative Governance and Intersectoral Coordination.

Coordination and integration of deliberate intersectorality (in action, collaboration, policy, or governance) depend on
vision, participation, and intervention. Peters (2022), a renowned expert in administrative science, has recognized
(intersectoral) policy integration as the ultimate goal for any government worldwide. After conducting a thorough analysis
of the field of coordinated public policies, Trein (2019) discovered that the focus of policy integration approaches is the
coherence and alignment of the specific policies' substance through adoption or coordination. The terms JUG and WoG or
WG refer to another look at the integration and coordination of sectors and the second mechanism in the Trein (2019)
review. These methods rely on assumed governmentality of social concerns as well as governments in nation-states and
other jurisdictions. In particular, in modern analyses of global issues, they more purposefully integrate not just horizontally
(i.e., between sectors or "silos") but also between levels of government (on a scale typically between national and
neighbourhood government presence).

Needless to say, at this juncture by promoting collaborative governance and intersectoral coordination, governments can
enhance the coherence and integration of their policies and programmes, leading to better outcomes for citizens and more
efficient use of public resources. Moreover, these approaches help build trust, social capital, and civic engagement, which
are essential ingredients for sustainable and inclusive development.

Review of Empirical Studies

Aminat (2024) evaluate the impact of corporate governance on numerous attributes of public sector performance, including
efficiency, effectiveness, service delivery quality, accountability, and transparency in Nigeria. The study employs a
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quantitative methodology, applying multiple regression analysis to evaluate the correlation between corporate governance
and public sector performance, while ANOVA is utilized to ascertain the significance of these correlations. The results
indicate a robust positive association between corporate governance and the performance of the public sector. Corporate
governance accounted for 57.6% of the variance in public sector efficiency (R? = 0.576), 57.7% in effectiveness (R* =
0.577), 66.6% in quality of service delivery (R*=0.666), 45.9% in accountability (R* = 0.459), and 47.0% in transparency
(R? = 0.470). The study indicates that effective corporate governance is vital for improving the performance of public
sector institutions in Nigeria. It advises public sector agencies to establish comprehensive governance frameworks, conduct
frequent performance evaluations, and use worldwide best practices to improve transparency, accountability, and service
delivery. These would not only enhance the efficiency of the public sector but also contribute to the broader socio-
economic landscape.

Ansell and Gash (2007) developed a contingency model of collaborative governance by conducting a meta-analytical
review of the body of literature on the subject. The study examined 137 instances of collaborative governance from a
variety of policy areas and determined key factors that will determine whether or not this form of governance results in
fruitful collaboration. These factors include the history of cooperation or conflict in the past, the motivations for
stakeholders to engage, the distribution of power and resources, the quality of leadership, and the structure of the institution.
Additionally, a number of critical elements within the collaborative process itself were discovered by the study. These
elements include in-person communication, the establishment of trust, and the growth of common understanding and
commitment. It has been observed that a positive feedback loop of cooperation arises when community forums concentrate
on collaborative governance.

Michel (2017) assessed the interaction between the collaborative and the bureaucratic routines to understand the extent to
which participation constitutes an input for decision-making with an analysis of a participatory arrangement implemented
by the Mexican federal government in Singapore. The idea was to involve public agents, private actors, and civil society
in general, in some joint effort to make or implement public policies. Although the results of such practices have varied in
scope and impact, their analysis has been mainly focused on the collaborative process. Little attention has been paid to the
elements within the decision-making process that allow for an actual impact of the non-state actors in the decision-making
process.

Odeh and Oladejo (2023) examined the role of public administrators in innovations collaborative governance. The study
used a secondary method of data collection, which relies on consulting textbooks, academic journal articles, government
documents and circulars, internet sources, and personal observation. An examination of the literature reveals that public
administrators play tremendous roles in innovative collaborative governance, such as the selection of teams of innovators,
which would determine who to partner with, in a collaborative governance arrangement; clarifying the distinctive roles of
the various collaborative actors; enhancing interactions and exchange between participants in collaborative governance;
ensuring political support for the search for innovative solutions in collaborative governance initiatives; directing the
collective search for innovative solutions, etc.

Study Gap

Gap in Methodology: The aforementioned extant studies in this study mostly adopted the quantitative approach with the
use of questionnaire. The current study adopted the qualitative method (with in-depth data collection and analysis via
interview and secondary data) as against the number crunching techniques.

Gap in Content: The extent studies concentrated on one predictor variable — corporate governance against numerous
attributes of public sector performance — including efficiency, effectiveness, service delivery quality, accountability, and
transparency in Nigeria (Aminat, 2024); Odeh and Oladejo (2023) examined the role of public administrators in
innovations collaborative governance making collaborative governance the criterion variable in the study. But the current
study examined the state of intersectoral coordination and collaborative governance in the Nigerian public service, pinpoint
major obstacles to productive collaboration, and look at successful case studies and best practices from Nigeria. This gap
is filled by the current study.
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Theoretical Perspectives: Collaborative Governance Theory by Ansell 2015

Collaborative Governance Theory argues that in the era of network information, many social problems cannot be solved
by a single organization alone, but need to be incorporated into the wisdom of pluralistic social subjects. The main body
of collaborative governance is broad, in addition, the government, non-governmental organizations, enterprises, the public,
and other subjects, can participate in social management activities. Therefore, collaborative governance covers a variety
of forms of network organization. The proponents of the theory suggest that collaboration can be seen in the longitudinal
levels of government (with vertical relationship), as well as in the lateral levels (with horizontal). The diversity of the main
body of collaborative governance is conducive to the collective decision-making advantage (Ansell 2015).

In Nigeria for example, collaborative governance is exemplified when efforts of Government agencies like Ministry of
Environment and Niger Delta Development Commission; Local communities in Niger Delta region; Oil companies like
Shell and Cheveron operating in the region and NGOs working on related issue etc. all were joined together to address
issues like oil spills, environmental degradation and community development in Niger Delta region. Below is the current
state of collaborative governance in Nigeria.

On the positive side, some examples of collaborative governance initiatives in Nigeria include:

1.The National Economic Council (NEC) brings together state governors and federal government officials to discuss and
harmonize economic policies.

11.The Nigeria Governors’ Forum (NGF) is a platform for governors to collaborate on common development issues and
share best practices.

111.Public-Private Partnerships (PPPs) in infrastructure development, such as the Lagos-Ibadan Expressway and the Azura-
Edo Independent Power Project.

1v.Civil society organizations (CSOs) and government partnerships, like the Open Government Partnership (OGP), aim to
promote transparency, accountability, and citizen participation (Olaopa and Ojebola, 2022).

However, there are still significant challenges that hindered effective collaborative governance in Nigeria:

1.Weak institutional frameworks and coordination mechanisms, lead to fragmented and siloed approaches to policymaking
and implementation.

11.Limited trust between government and non-governmental actors, can impede effective collaboration.

111.Resource constraints and capacity gaps, particularly at the sub-national level, can affect the ability of stakeholders to
engage in collaborative governance initiatives.

1v.Political interference and vested interests can undermine the effectiveness of collaborative efforts (Igbokwe-Ibeto and
Anazia, 2020).

Overall, while there are positive developments in terms of collaborative governance in Nigeria, more needs to be done to
strengthen institutional frameworks, build trust, and enhance capacities to ensure effective partnerships that deliver
sustainable development outcomes.

Methodology

To achieve the objectives of the study, the research design used in this study was qualitative. Document reviews,
interviews, observations, or a combination of these are used to formulate qualitative research. It emphasizes how crucial it
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is to examine variables in their natural environments. Figure 1 illustrates the significance of using a qualitative research
design in this study:

Sarc;deﬁarrai_se, 2016.
Figure 1: Unique Attributes of Qualitative Research Adoption

The target population for this study includes key stakeholders in the Nigerian public service (including government
officials e.g. appointed and elected officials; civil servants working in different Ministries, Department and Agencies
(MDAs); private sector representatives; and local communities and grassroots organizations. Purposive and snowball
sampling techniques were used in the course of this study. The local communities of civil workers, grassroots
organizations, and government officials were chosen using the purposive sampling technique. The rationale for the use of
purposive sampling lies in the need to recruit or determine beneficiaries or participants who provide additional in-depth
and in-house information about the phenomenon under investigation. Snowball sampling played a second-fiddle role in
getting more information from important respondents who were hitherto left out (private sector representatives). Table 1
below is a summary of the respondents identified:

Table 1: Respondents Identified

Position Respondent’s Category No. of Respondents  Code
Commissioners Government Officials 2 Ri2
Permanent Secretary and Director, Civil Servants 3 Rss
Ministry of Health/Education

Business Owners Private sector representatives 2 Re-7
Leaders of Community Association Grassroots organizations 2 Rs-9
Total 9 9 Resp.

Source: Research Survey, 2024.
Sample Size for the Study

According to Kumar (2011), the goal of qualitative research is to investigate and describe to detect the spread of diversity
rather than its scale, hence sample size has no significant bearing on the research. In another view, he proclaimed that —
the sample is inextricably related to the survey, that, for the hardness of a researcher to reach out to a diverse population.
Hence, a need for a sample. The study sample size, therefore, was nine (9) respondents. The sample size was determined
during the data collection phase at a time when we realized we had reached a point of data saturation.

Sources of Data Collection and Analysis

Interview: The main source of data is interview (both face-to-face interview and online interview — web-based interview
which were conducted using online platforms like google Meet, WhatsApp and Zoom). The web-based allowed us to
conduct our study with anonymity.

Secondary Documents: Secondary data corroborated the data gotten from primary source. Some of the important
documents relied on include National Action Plan (NAP) 2019-202; Universal Basic Education Commission (UBEC)
report, 2019; World Bank report, 2021) are used in this study to collect data.
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Method of Data Analysis

Thematic analysis was adopted for the study. Thematic analysis is a method of analyzing data by putting similar responses
in the same category (Kerlinger, 1986). He added that ... the goal of a thematic analysis is to identify themes, i.e. patterns
in the data that are important or interesting, and use these themes to address the research questions. The rationale behind
the choice of thematic analysis was that ‘the approach can produce an insightful analysis that answers the research
questions’ and to help the researcher fully comprehend the subjective experiences of the interviewees and the content of
the documents. The study adapted the Clarke and Braun’s (2006) 5-step framework as shown in figure 2

|| Eecome familiar with the data

search for themes

Wirite-up, Step

Generalizes from the themes about the
Fhenarmenon in question

Interpret data

Source: Braun and Clarke, 2006.

Figure 2: Steps in Thematic Analysis
Results/ Analysis

Analysis of Interview Responses through Thematic Analysis

Theme I: The current state of collaborative governance and intersectoral coordination in Nigerian public

service.

According to respondents, there have been efforts by several administrations to improve intersectoral coordination,
particularly in areas such as health, education and poverty reduction even though with existing gaps in terms of information
sharing, resource allocation and accountability. Example of it according to the respondents is the establishment of National
Primary Health Care Development Agency (NHCDA) to coordinate health services across different sectors, including
healthcare providers, NGOs, and development partners (Ri1-9).

Theme II: Barriers and challenges hindering effective collaboration among government agencies, non-

profit organizations, businesses, and communities.

The respondents unanimously noted that there are barriers and challenges hindering effective collaboration among
government agencies, non-profit organizations, businesses, and communities. Among these include power/resource
imbalances (that is, the will of the stronger actors superseding the views of the weaker actors leading to what authors call
Tokenism — elite capture collaboration), prehistory of antagonism (opposition pressure), and non-facilitative leadership
(lack of full commitment from the leaders) (Ri-9).

Theme I11: Successful Case Studies and Best Practices

As discussed above, there are several case studies and best practices of collaborative governance and intersectoral
coordination in the Nigerian public sector that showcased successful partnerships and approaches. Here are a few
examples:
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a. Open Government Partnership (OGP) in Nigeria: Nigeria joined the OGP in 2016, committing to enhancing
transparency, accountability, and citizen participation. The initiative involves collaboration between government, civil
society, and the private sector. Successes include the development of the National Action Plan, which outlines
commitments to improve public service delivery and promote open governance (National Action Plan (NAP) 2019-2021).
b. Collaborative Governance in the Education Sector: The Universal Basic Education Commission (UBEC)
collaborates with state governments, local communities, and development partners to improve access to basic education in
Nigeria. This partnership has led to increased school enrolment and improved learning outcomes, demonstrating the
benefits of collaborative governance in addressing education challenges (Universal Basic Education Commission (UBEC)
report, 2019).

c. Community-Driven Development (CDD) in Rural Areas: The Community and Social Development Project
(CSDP) is a government-led initiative that promotes CDD in rural communities. The project involves collaboration
between local communities, government agencies, and non-governmental organizations, leading to improved infrastructure
and socio-economic development in participating communities (World Bank report, 2021).

These case studies and best practices provide valuable insights into the potential of collaborative governance and
intersectoral coordination to improve public service delivery and achieve sustainable development outcomes in Nigeria.

This is in line with the views of the interviewees as they unanimously stated that there are numerous case studies and best
practices of collaborative governance and intersectoral coordination in the Nigerian public sector that displayed effective
partnerships and approaches (R1,2,3,4,5,6,7,8 and 9).

Discussion of Findings

The study investigated collaborative governance and intersectoral coordination in Nigerian public service. From the
presentation and analysis of results from interview responses and successful case studies, the study discovered the
following findings:

a. The study found that, while there are positive developments in terms of collaborative governance in Nigeria, more
needs to be done through strengthening institutional frameworks, building trust, and enhancing capacities to ensure
effective partnerships that deliver sustainable development outcomes.

b. The study identified some barriers and challenges hindering effective collaboration among government agencies,
non-profit organizations, businesses, and communities. Among these include power/resource imbalances, prehistory of
antagonism, and non-facilitative leadership.

c. Finally, the study discovered that there are several case studies and best practices of collaborative governance and
intersectoral coordination in the Nigerian public sector that showcased successful partnerships and approaches and
informed policy and practice.

Conclusion and Recommendations Suggestions for Future Research

From the findings of the study, we conclude that collaborative cases and best practices in the Nigerian public sector are
good evidence of successful partnerships and approaches. However, it is very glaring that while there are positive
developments in terms of collaborative governance in Nigeria, more needs to be done through strengthening institutional
frameworks, building trust, and enhancing capacities to ensure effective partnerships that deliver sustainable development
outcomes. Finally, efforts should be made to fight the barriers and challenges hindering effective collaboration among
government agencies, non-profit organizations, businesses, and communities.

References

Ansell, C. and Gash, A., 2007. Collaborative Governance in Theory and Practice. Journal of Public Administration
Research and Theory Advance, October 2008. DOI: 10.1093/part/mum032.

Ansell, C. and Gash, A., 2008. Collaborative Governance in Theory and Practice. J Public Adm Res Theory, 18(4), pp.543-
571.

Ansell, C., 2015. When collaborative governance scales up: lessons from global public health about compound
collaboration. Policy & Politics, 43(3), pp.391-406.



ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 9 NO. 1., JUNE. 2025

Buanes, A., 2014. In whose interest? An exploratory analysis of stakeholders in Norwegian coastal zone planning. Ocean
& Coastal Management, 47, pp.207-223.

Chen, M.X., 2017. Research on social governance innovation during the social transformation period. Transactions on
Social Science, Education, and Human Science. Available at: https://doi.org/10.12783/dtssehs/icssd2017/19217
[Accessed 23 July 2024].

Chuang, S.P. and Huang, S.J., 2018. The effect of environment corporate social responsibility on environmental
performance and business competitiveness: The mediation of green information technology capital. Journal of
Business Ethics, 150, pp.991-1009.

Crosby, B.C., 2017. Public value creation through collaborative innovation. Public Management Review, 19(5), pp.655-
669.

De Leeuw, E., 2015. Intersectoral action, policy, and governance in European healthy cities. Public Health Panorama, 1,
pp-175-182.

De Leeuw, E., 2021. Intersectoral Action. In: E. De Leeuw, ed. Oxford Bibliographies in Public Health. New York: Oxford
University Press.

Douglas, S., Berthod, O., Groenleer, M. and Nederhand, J., 2020. Pathways to collaborative performance: Examining the
different combinations of conditions under which collaborations are successful. Policy and Society, 39(4), pp.638-
658.

English, M., 2020. Who are the stakeholders in environmental risk decisions? Risk: Health, Safety & Environment, 11,
pp.243-254.

Heikkila, T. and Gerlak, A.K., 2022. The formation of large-scale collaborative resource management institutions:
Clarifying the roles of stakeholders, science, and institutions. Policy Studies Journal, 33, pp.583-612.

Hong, S. and Ryu, J., 2019. Crowdfunding public projects: Collaborative governance for achieving citizen co-funding of
public goods. Government Information Quarterly, 36, pp.145-153.

Igbokwe-Ibeto, C.J. and Anazia, A., 2020. The imperative of collaborative governance in Nigeria’s federalism:
perspectives on infrastructural development in the fourth republic. Heliyon, 6(7), ¢04568.

Jun, T. and Jun, W., 2022. Research on the collaborative innovation model in regional social governance. Contemporary
Social Sciences, 1(4), pp.44-61.

Margerum, R.D., 2022. Organizational commitment to integrated and collaborative management: Matching strategies to
constraints. Environmental Management, 28, pp.421-431.

Michel, C.L.,2017. Collaborative governance: beyond mere participation. Paper presented at the Third International Public
Policy Conference, Singapore, July 2017.

National ~ Action Plan (NAP) 2019-2021. Retrieved from  https://www.opengovpartnership.org/wp-
content/uploads/2019/07/Nigeria-NAP-2019-2021.pdf.

National Policy on Public-Private Partnerships [PPPs] for Infrastructural Development in Nigeria, 2016.

Odeh, L.O. and Oladejo, J.0.,2023. The role of public administrators in innovations in collaborative governance. Nigerian
Journal of Management Sciences, 24(2a), August 2023.

Olaopa, O.R. and Ojebola, O.S., 2022. Collaborative Governance in a Developing Country Context: Experiences from
Nigeria. Cogent Business & Management, 9(1), 2023795.

Osborne, S.P., 2016. The new public governance? Public Management Review, 8(3), pp.377-388.

Peters, B.G., 2022. Managing horizontal government. The politics of coordination. Research paper 21 Canadian Centre
for management development. Minister of Supply and services, Ottawa, Canada. Available at:
http://www.academia.edu/download/33172131/Guy_Peters - Policy coordination.pdf [Accessed 23 July 2024].

Ramanathan, K., Bennett, S. and Atkins, V., 2017. Governing multisectoral action for health in low- and middle-income
countries. PLoS Med, 14, ¢1002285.

Siwach, R. and Chawla, S., 2015. Collaborative governance: Promises and challenges. Dynamics of Public Administration,
32(2), pp.196-206.

Sorensen, E. and Torfing, J., 2017. Meta governing collaborative innovation in governance networks. The American
Review of Public Administration, 47(7), pp.826-839.

Torfing, J., 2019. Collaborative innovation in the public sector: the argument. Public Management Review, 21(1), pp.1-
11.

Trein, P., 2019. The integration and coordination of public policies: a systematic comparative review. J Comp Policy Anal
Res Pract, 21, pp.332-349.

Universal Basic Education Commission (UBEC) report, 2019. Retrieved from https://www.ubeconline.com/.

Warner, J.F., 2016. More sustainable participation? Multi-stakeholder platforms for integrated catchment management.
Water Resources Development, 22(1), pp.15-35.

Wood, D.J. and Gray, B., 2020. Toward a comprehensive theory of collaboration. J Appl Behav Sci, 27, pp.139-162.

10


https://doi.org/10.12783/dtssehs/icssd2017/19217
https://www.opengovpartnership.org/wp-content/uploads/2019/07/Nigeria-NAP-2019-2021.pdf
https://www.opengovpartnership.org/wp-content/uploads/2019/07/Nigeria-NAP-2019-2021.pdf
https://www.ubeconline.com/

ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 9 NO. 1., JUNE. 2025

World Bank, 2021. Community-driven development: An overview and emerging challenges. Available at:
https://openknowledge.worldbank.org/handle/10986/35667 [Accessed 23 July 2024].

11


https://openknowledge.worldbank.org/handle/10986/35667

ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 9 NO. 1., JUNE. 2025

Impact of Customer Retention Strategies on the Corporate Performance of

Supermarkets in Nigeria

Kolade Akinpelu Ayobami 2 Ridwan Olaide Adejare  and Adu Adetunji Oluwatimilehin®

**Department of Port Management, Nigeria Maritime University, Okerenkoko, Delta State. Nigeria, "Department of
Business Administration, Elerinmosa Institute of Technology, Erin Osun, Osun State, Nigeria and ‘Department of
Business Administration and Management, Osun State College of Technology, Esa Oke, Osun State
¥*Orcid: https://orcid.org/0009-0006-2488-5036
*Corresponding Author: Kolade.akinpelu@nmu.edu.ng

Abstract

The study investigated how switching barriers and loyalty rewards affected corporate performance in the Nigerian
supermarket sector. The rising competition in retail demanded knowledge about how these strategies affected customer
loyalty levels together with business success to ensure sustainable business expansion. A quantitative design structure
guided the data collection process by distributing structured questionnaires to 543 customers of supermarkets in
Osogbo, llesa, and lle-Ife. The study evaluated 543 respondents based on Cochran’s calculation method. SPSS was used
to conduct analysis on switching barriers and loyalty rewards and their impacts on corporate performance by utilizing
multiple regression analysis. Corporate performance received major influence from switching barriers since the barriers
explained 67.4% of corporate performance variations (R?> = 0.674, p < 0.05). The result showed that loyalty reward
programs produced substantial positive results which explained 53.2% of corporate performance differences (R? =
0.532, p < 0.05). The findings established that customer retention measures function as vital elements which boost
business outcomes together with market competitiveness within the Nigerian supermarket industry. The competitive
position of supermarkets could have been enhanced through better installation of barriers against customer switching by
providing special services and benefits which build customer loyalty. Improved customer retention programs should
have included personalized rewards bonuses and customized customer engagement practices because these elements
boost ongoing customer visits while boosting sustainable business results

Keywords: Customer, Switch barrier, Loyalty Reward, Corporate, Performance

Introduction

The retail industry, particularly the supermarket sector, is a cornerstone of the Nigerian economy, contributing significantly
to both employment and economic development. As the sector experiences rapid growth and increasing competition,
businesses in the supermarket industry are continually exploring strategies to boost their performance and enhance
customer loyalty. Among the most commonly used strategies to achieve this are switching barriers and loyalty rewards.

Switching barriers refer to the tactics that companies implement to discourage customers from switching to competitors.
These could include factors such as customer-specific benefits, emotional attachment, and other mechanisms that create a
psychological or financial cost for switching. Conversely, loyalty rewards, such as discounts, special offers, and points
systems, aim to reinforce customer retention and encourage repeat purchases (Kara et al., 2021; Vargo & Lusch, 2020).

Despite the growing recognition of these strategies in the academic literature, limited research has been conducted on their
specific impact on the corporate performance of supermarkets in Nigeria. Previous studies have largely focused on
developed markets, and there is a gap in empirical research in the context of Nigerian supermarkets, where factors like
price sensitivity, economic instability, and unique cultural contexts play a major role in customer behavior (Mohamed &
Awad, 2022; Kim & Kim, 2021). Thus, it becomes crucial to explore how these strategies influence not only customer
loyalty but also tangible outcomes like profitability, market share, and overall corporate performance in Nigerian
supermarkets.

The problem this study seeks to address is the insufficient empirical data regarding the impact of switching barriers and
loyalty rewards on corporate performance within the Nigerian supermarket sector. Supermarkets in Nigeria face distinct
challenges such as high competition, consumer price sensitivity, and a volatile economic environment. Therefore,
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understanding how customer retention strategies such as switching barriers and loyalty rewards affect corporate
performance is vital for businesses seeking to stay competitive (Nguyen & Nguyen, 2021; Elliott & Lee, 2021).

The research questions that guide this study are: What is the significant impact of switching barriers on corporate
performance in Nigerian supermarkets? How does the implementation of loyalty rewards influence corporate performance
in Nigerian supermarkets? The objectives of this study are as follows: To assess the impact of switching barriers on
corporate performance in Nigerian supermarkets and to evaluate the influence of loyalty rewards on corporate performance
in Nigerian supermarkets.

The study also posits the following hypotheses: Hi: Switching barriers have a significant positive impact on the corporate
performance of Nigerian supermarkets. H,: Loyalty rewards significantly influence the corporate performance of Nigerian
supermarkets.

The scope of this study is limited to supermarkets in Nigeria, specifically focusing on supermarkets operating within the
top three major cities in Osun State. This research intends to fill the gap in literature by providing empirical evidence on
the role of customer retention strategies in enhancing corporate performance in Nigerian supermarkets. The findings of
this study will offer practical insights into the efficacy of switching barriers and loyalty rewards, enabling supermarket
managers to optimize their strategies for greater success in an increasingly competitive market. By focusing on the Nigerian
context, the study will also contribute to the broader understanding of how consumer behaviour influences business
strategies in emerging economies.

Literature Review

Concept of Customer Retention and Customer Retention Strategies

Business success requires customer loyalty especially in customer-driven industries according to Ukwueze (2024), He
(2024) and Adeniran and Okonkwo (2023) and Chinomona and Masinge (2023). Regular customer retention creates stable
and continuous financial performance that strengthens business stability (Luo et al., 2023; Barus, 2024; Osei & Boateng,
2023; Patel & Desai, 2022). The repetitive business success relies on loyal customers who buy again and refer others
because they represent profitable business assets (Mensah et al., 2022; Ukwueze, 2024; Adilla & Rupianti, 2024; He, 2024,
Barus, 2024; Sullivan, 2021; Adeniran & Okonkwo, 2023; Patel & Desai, 2022).

Several retention strategies serve to maintain customer engagement while combatting disengagement according to Kumar
et al., 2022, Sullivan 2021, Luo et al., 2023 and He, 2024. The retention of clients depends on loyalty programs, unique
marketing initiatives, competitive charging models, and excellent customer service according to Ukwueze (2024) Barus
(2024), Goyal & Singh (2021), Mensah et al. (2022) and Goyal & Singh (2021). Investing resources into keeping existing
customers proves more economical than finding new clients which increases organizational performance and boosts
profitability (Chinomona & Masinge, 2023; Patel & Desai, 2022; Sullivan, 2021; Luo et al., 2023). The strategies use
customer data analysis to anticipate needs and provide solutions based on analytics which enable businesses to stay
proactive to customer expectations (Ukwueze, 2024; He, 2024; Adilla & Rupianti, 2024; Osei & Boateng, 2023).

The delivery of high-quality customer service builds reliable relationships with customers that result in enduring customer
relationships (Chinomona & Masinge, 2023; Kumar et al., 2022; Sullivan, 2021; Goyal & Singh, 2021). The combination
of prompt solutions and personalized interactions in business operations leads to lower attrition rates as customers
appreciate the personalized treatment (He, 2024; Mensah et al., 2022; Chinomona & Masinge, 2023; Kumar et al., 2022).
Membership programs with rebates and discounts and other retention methods implemented by supermarkets prove
successful for industries according to Luo et al. (2023), He (2024), Kumar et al. (2022), Patel & Desai (2022). Relationship
programs create elevated customer interactions which boost purchase quantity and result in increased satisfaction and
brand loyalty according to Chinomona and Masinge (2023) as well as Patel and Desai (2022) and Sullivan (2021) and Luo
et al. (2023).

Customer retention approaches develop emotional bonds with clients which produces sustained customer loyalty together
with higher customer lifetime value (Ukwueze, 2024; He, 2024; Adilla & Rupianti, 2024; Osei & Boateng, 2023). The
ability to deliver personalized marketing interactions based on consumer preferences stands essential for reaching this goal
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according to Chinomona and Masinge (2023) and Kumar et al. (2022) and Sullivan (2021) and Mensah et al. (2022).
Predictions of future demand generated through big data and Al systems along with buying pattern analysis drive retention
by delivering timely appropriate offers (Luo et al., 2023; Ukwueze, 2024; Adilla & Rupianti, 2024; Barus, 2024).
Businesses achieve lower customer dropout through customized recommendations together with selective advertising
which focuses marketing campaigns on customer preferences (He, 2024; Goyal & Singh, 2021; Chinomona & Masinge,
2023; Patel & Desai, 2022).

Customer retention requires constant management of competitive prices along with superior product quality standards.
Alternative better-valued options attract customers to switch brands therefore businesses need to establish a pricing level
which balances quality with affordability (Sullivan, 2021; Ukwueze, 2024; He, 2024; Adeniran & Okonkwo, 2023).
Companies that track market trends and consumer behavior preferences can establish prices which create enduring
customer relationships (Luo et al., 2023; Ukwueze, 2024; Adilla & Rupianti, 2024; Osei & Boateng, 2023). Businesses
use strategic tools including retention rate monitoring together with churn rate evaluation and Net Promoter Scores (NPS)
assessments and Customer Lifetime Value (CLV) calculations to measure their retention strategy success (Chinomona &
Masinge, 2023; Kumar et al., 2022; Sullivan, 2021; Mensah et al., 2022). Strategic metrics need regular assessment to
enable businesses in developing superior strategies that drive sustained success (Luo et al., 2023; Ukwueze, 2024; Adeniran
& Okonkwo, 2023; Barus, 2024). The market success and continued expansion of businesses becomes possible through
adapting their customer retention strategies with these insights.

Dimensions of Customer Retention Strategies

To achieve sustained business growth, companies must implement effective customer retention strategies. Critical elements
of these strategies include loyalty rewards and switching barriers. Retention heavily relies on loyalty programs that
encourage repeat purchases and brand advocacy. These strategies include offering discounts, exclusive promotions, and
membership benefits that incentivize continued customer engagement (Pham et al., 2023; Ranaweera & Prabhu, 2023).
Loyalty systems drive customer participation, boosting purchase frequency and enhancing overall satisfaction (Hidayat &
Idrus, 2023). Switching barriers are also crucial in retention. Financial, procedural, and psychological barriers prevent
customers from switching to competitors. Businesses create high switching costs by offering exclusive benefits and long-
term contracts, making it more difficult for customers to leave (Chen & Wang, 2022; Kim et al., 2023). Brand attachment
and habitual purchasing behaviors further discourage customer defection (Zineldin, 2023). Strong barriers help businesses
retain customers and improve the effectiveness of retention strategies.

Corporate Performance

Companies assess their performance using financial metrics such as revenue, profit margins, return on investment (ROI),
and earnings per share (EPS), as well as non-financial metrics like customer satisfaction, employee engagement, and
sustainability (Zhu & Liu, 2022). In industries like supermarkets, non-financial performance indicators, such as customer
experience, employee stability, and brand equity, are critical for assessing business success. Positive customer experiences
contribute to profitability by fostering loyalty and generating positive word-of-mouth (Zhao & Li, 2023). In retail, non-
financial metrics such as customer satisfaction and operational quality are prioritized to ensure long-term business stability
and growth. Supermarket chains, for example, rely heavily on customer support and operational efficiency as indicators of
success, even without public financial data (Williams et al., 2023). Operational performance, including customer
satisfaction and brand reputation, is crucial for sustaining long-term financial outcomes (Mollah & Khatun, 2023).

Relationship between Customer Retention Strategies and Corporate Performance

Customer retention strategies significantly impact corporate performance. By focusing on retention rather than solely on
new customer acquisition, businesses improve cost efficiency and achieve higher profitability (Nguyen et al., 2023).
Retained customers act as brand ambassadors, promoting the brand and helping businesses grow organically. Loyal
customers tend to spend more and exhibit increased brand loyalty, leading to better revenue patterns (Lee & Kim, 2022).
Efficient retention strategies avoid costly marketing campaigns, saving resources and maximizing long-term profits
(Bharadwaj et al., 2023). Implementing CRM systems and utilizing technology allows businesses to track customer
preferences and personalize interactions, improving retention rates and profitability (Zhang et al., 2023). Ultimately,

14



ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 9 NO. 1., JUNE. 2025

businesses that implement effective customer retention strategies see improved corporate performance through both higher
profitability and cost reduction.

Theoretical Review

Several theories demonstrate evidence of how customer retention strategies impact corporate performance. The most
relevant theories include:

Relationship Marketing Theory (RMT)

The Relationship Marketing Theory developed by Morgan and Hunt (1994) focuses on building enduring business-
customer bonds over isolated purchase interactions. The theory demonstrates how companies securing lasting customer
relations by way of trust investment alongside commitment building coupled with specific tailored interactions achieve
better customer loyalties. This build strong relationships with customers achieve better performance than competitors and
retain their customers through loyalty programs and personalized customer service.

Customer Satisfaction Theory

According to Oliver's (1980) Expectation-Confirmation Model (ECM), the Customer Satisfaction Theory explains that
customers maintain business loyalty when their hopes achieve or surpass performance outcomes. According to the theory
satisfied customers become more inclined toward making recurrent purchases while actively recommending businesses
through positive verbal promotion. Customer Satisfaction theory can help preserve their customer base while positively
affecting corporate business performance since local customers focus on pricing along with service quality and
convenience standards.

Resource-Based View (RBV) Theory

Barney (1991) introduced the Resource-Based View (RBV) which shows that distinctive organizational resources
alongside capabilities provide a pathway to lasting competitive advantage. The theory states that strong customer retention
tactics work as intangible business assets which boost corporate performance indicators. Retailers who implement special
retention techniques including CRM systems and strategic promotions alongside superior service build strong competitive
positions in the market.

The Relationship Marketing Theory supports this analysis because it shows how customer retention success depends on
developing enduring partnerships instead of transactional transactions. The theory supports maintaining a stable loyal
customer foundation which enables sustainable corporate success. Direct evaluation of customer expectations through the
Customer Satisfaction Theory leads to improved retention outcomes. Companies which achieve superior customer
satisfaction strongly influence customer traffic growth and higher product sales volume alongside increased client loyalty.
The RBV theory goes beyond basic theory to explain how internal capabilities like well-structured loyalty programs
together with customer service training and innovative marketing strategies drive corporate success.

Empirical Review

Eze Kingsley Ogueri (2024) conducted a study on "Entrepreneurial Marketing Capabilities and Customer Retention of
Supermarket Outlets in Port Harcourt - Rivers State of Nigeria." This descriptive research surveyed all 28 registered
supermarket outlets in Port Harcourt, involving 112 staff members. Data were collected using structured questionnaires
and analysed with Spearman’s correlation at a significance level of p < 0.01. The findings revealed a strong positive
relationship between entrepreneurial marketing capabilities, such as innovation and proactive market orientation, and
customer retention. The study concluded that continuous exploration of entrepreneurial opportunities enhances customer
retention and recommended that managers foster innovation to create unique customer value.

Similarly, Nagode et al. (2022) examined "Pricing Strategy and Customer Retention in Nigeria National Petroleum
Corporation Retail Outlets, South-West, Nigeria." Although the study focused on petroleum retail, its insights are relevant
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to retail sectors, including supermarkets. Employing a survey design, data were gathered from 384 customers across six
mega and twelve affiliate stations using structured questionnaires. The results from multiple regression analysis indicated
that pricing strategies significantly impact customer retention. The study concluded that adopting appropriate pricing
systems is crucial for retaining customers and recommended that retail managers integrate pricing strategies into their
marketing plans.

Blessing and Osuagwu (2021) conducted a study titled "Retail Channel Services and Customer Retention in Physical Chain
Stores in Nigeria." This quantitative research surveyed 65 retail chain stores registered with the Enugu Branch of the Pillars
Association of Nigeria. Data were collected via structured questionnaires, pretested for validity and reliability, achieving
a Cronbach’s alpha of 0.85. Analysis using Pearson correlation revealed that retail channel services such as bulk breaking,
spatial convenience, waiting time, and product variety positively correlate with customer retention. The study concluded
that effective coordination of retail channel services enhances customer retention and recommended that retail chains
manage their marketing channels efficiently to retain customers.

Customer Retention ‘
Switching Barrier Corporate
- Performance

Figure 1: Conceptual framework of the impact of customer retention strategies on corporate performance.
Source: Authors’ Conceptualisation (2024).

Methodology

This research examined the impact of customer retention strategies on corporate performance within the Nigerian
supermarket sector by studying selected supermarket stores in Osun State, specifically in Osogbo, Ilesa, and Ile-Ife. The
study applied a quantitative survey research design to gather standardized responses, enabling an analysis of customer
retention approaches across different supermarket customers. Participants completed the questionnaire via an online
Google Form platform, ensuring streamlined distribution and efficient data acquisition. Given that the population was
theoretically infinite, the sample size was determined using Cochran’s formula for an infinite population, resulting in a
sample of 543 respondents at a 98% confidence level.

The sample was proportionally distributed based on estimated customer density and business activity patterns across the
three major cities. This proportional allocation was determined by considering the relative concentration of supermarket
outlets, estimated foot traffic, and commercial activity levels in each location. Consequently, Osogbo, with the highest
estimated customer density and supermarket presence, was assigned 250 respondents, Ilesa 180 respondents, and Ile-Ife
113 respondents.

To analyse the impact of switching barriers and loyalty rewards on corporate performance, the following multiple
regression model was specified:

CP=B0+BISB+B2LR +¢€

where CP represents corporate performance, SB represents switching barriers, and LR represents loyalty rewards. The
analytical model allowed for an empirical evaluation of how these two customer retention strategies influence the corporate
performance of supermarkets in Osun State. Multiple regression analysis was employed to quantify the impact of switching
barriers and loyalty rewards on corporate performance with the SPSS analysis, ensured accurate results, operational
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efficiency, and broad participant reach, generating valuable insights into enhancing corporate performance within the Osun
State supermarket sector.

Results and Discussion

The research findings are analyzed in this section. Respondent demographic information was analyzed through frequency
distribution and presented in summary tables. Regression analysis served to address the research questions by examining
how customer retention strategies as independent variables impact corporate performance as the dependent variable. The
study achieved a 100% response rate as all 543 distributed questionnaires were fully completed and returned. This was
accomplished by utilizing an online Google Form, ensuring ease of access and timely responses, as well as consistent
follow-up reminders to respondents.

Table 1: Demographic Analysis

Items Frequency Percentage (%)

Gender Male 223 41.0
Female 320 59.0
Age 18-20 108 19.9
21-30 162 29.8
31-40 135 24.9
41-50 108 19.9

51 and above 30 55
Marital Status Single 270 49.7
Married 221 40.7

Divorced 35 6.4

Widow 17 3.1
Educational Qualification SSCE 108 19.9
ND/NCE 135 24.9
HND/BSC 162 29.8
MSc 108 19.9

PhD 15 2.8

Others 15 2.8
Year of Patronage 1-5 162 29.8
6-10 135 24.9
11-15 108 19.9
16-20 138 25.4

Source: Authors Computation (2024)

The demographic data of participants, as shown in Table 1, includes details on gender, age, marital status, education, and
how long they have been customers. The study had more female participants (59%) than male participants (41%). Most
respondents were young and mid-career individuals, with 29.8% aged between 21-30 years and 24.9% between 31-40
years. Additionally, 19.9% of participants were within the 18-20 and 41-50 age groups, while only 5.5% were aged 51 and
above, indicating limited engagement from older adults.
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Regarding marital status, 49.7% of respondents were single, while 40.7% were married, reflecting the family-oriented
nature of the study area. There were also 6.4% divorced and 3.1% widowed participants. Educational background showed
that most respondents had formal education, with 29.8% holding HND/BSc degrees and 24.9% possessing ND/NCE
qualifications. Additionally, 19.9% had MSc/PhD degrees, while 2.8% held doctoral qualifications. The study also
examined how long participants had been customers. It was found that 29.8% had started patronizing supermarkets within
the last 1-5 years, showing recent engagement. Meanwhile, 25.4% of the 16-20-year age group had been customers for a
long time, while 24.9% had been engaged for 6-10 years and 19.9% for 11-15 years, indicating a mix of short-term and
long-term customers.

Hy;: Switching Barriers does not have a significant influence on Corporate Performance

Table 2: Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .621a .674 .670 .380
Predictors: (Constant) Switching Barriers

The summary table of switching barriers and corporate performance relationships appears in Table 2. An R value of 0.621
shows that switching barriers demonstrate a substantial influence on corporate performance measurements. Analysis shows
that switching barriers account for 67.4% of the variability that affects corporate performance. The model reliability is
supported by an Adjusted R Square value of 0.670 which accounts for the number of predictors in the model. The Standard
Error of the Estimate at 0.380 indicates suitable alignment between observed values and predictions.

Table 3: ANOVA

Model Sum of Squares Df Mean Square F Sig.
Regression 5.824 1 58.24 109.886 .000P
Residual 11.607 541 .053
Total 17.431 542

a. Dependent Variable: Corporate Performance

b. Predictors: (Constant), Switching Barriers

ANOVA analysis of the correlation between corporate performance and switching barriers exists in Table 3. The regression
account for switching barriers yields a sum of squares total of 5.824 and one degree of freedom when reviewing corporate
performance data. Analysis demonstrates an unexplained variation rate of 11.607 among 541 degrees of freedom in the
residual sum of squares. The F-Value stands at 109.886 to indicate a powerful statistical connection between switching
barriers and corporate performance. The observed significance level (0.000) demonstrates switching barriers generate
noticeably meaningful effects on corporate performance and rejects the null hypothesis.

Table 4: Coefficients

Model Unstandardized Standardized Coefficients t Sig.
Coefficients
B Std. Error Beta
Constant .028 .031 .899 .369
Switching 971 ,014 978 68.498 .000
Barriers

Dependent Variable: Corporate Performance

Table 4 demonstrates the relationship between switching barriers and corporate performance through its coefficient values.
Switching barriers show a direct relationship with corporate performance since a one-unit increase in barriers leads to a
0.971-unit increase in performance ratings. The precision of the switching barrier assessment can be seen in its standard
error measure of 0.014. The strong relationship between switching barriers and corporate performance becomes clear in
the standardized coefficient measurement (Beta) that stands at 0.978. The combination of a t-value value of 68.498 with a
Sig. value of 0.000 clearly demonstrates that switching barriers possess statistically significant effects on corporate
performance.
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Hy;: There is no significant impact of Loyalty Reward on Corporate Performance

Table 5: Model Summary
Model R R Square Adjusted R Square Std. Error of the Estimate

1 .729a 532 525 712
Predictors: (Constant) Loyalty Reward

Table 5 presents results showing the impact of loyalty rewards upon corporate performance. Loyalty rewards demonstrate
moderate to strong positive association with corporate performance through their R value of 0.729. Research results show
that corporate performance can be explained by loyalty rewards to the extent of 53.2%. The model reliability remains
steady as indicated by its Adjusted R Square value of 0.525 after accounting for the presence of multiple predictors in the
analysis. The Standard Error of the Estimate reaches 0.712 demonstrating a manageable quality of prediction accuracy by
showing reasonable gaps between actual and predicted values.

Table 6: ANOVA

Model Sum of Squares Df Mean Square F Sig.
Regression 141.592 1 141.592 415.476 .000°
Residual 33.398 541 341
Total 174.990 542

a. Dependent Variable: Corporate Performance
b. Predictors: (Constant), Loyalty Reward

ANOVA results in Table 6 demonstrate the influence of loyalty rewards on corporate performance. The regression sum of
squares reaches 141.592 while its degree of freedom totals 1 because loyalty rewards provide meaningful explanations for
corporate performance levels. Unexplained variation in the data leads to a residual sum of squares value of 33.398 with
541 degrees of freedom. The statistical relationship between loyalty rewards and corporate performance emerges as very
strong based on the computed F-value of 415.476. The 0.000 significance level demonstrates a statistical connection
between loyalty rewards and corporate performance therefore rejecting the null hypothesis because this value sits beneath
0.05.

Table 7: Coefficients

Model Unstandardized Standardized Coefficients t Sig.
Coefficients
B Std. Error Beta
Constant 265 126 2.105 .038
Loyalty 1.115 .055 .900 20.383 .000
Reward

Dependent Variable: Corporate Performance

Table 7 showcases the rates at which loyalty rewards influence corporate performance measurement. Each point increase
in loyalty rewards leads corporate performance to rise 1.115 units according to the unstandardized regression results. The
precision of loyalty rewards determination is measured through a representative standard error value of 0.055. Loyalty
rewards demonstrate an exceptionally strong correlation with corporate performance through their standardized coefficient
of 0.900. The measurement results show loyalty rewards produce significant effects on corporate performance through a
t-value of 20.383 and a Sig. value of 0.000.

Implications for Theory and Practice

The research findings demonstrate strong theoretical impact along with functional market applications of barriers to switch
and loyalty rewards in enhancing corporate performance. The findings validate the Commitment-Trust Theory of
Relationship Marketing (Morgan & Hunt, 1994) since the analysis demonstrates that integrating switching barriers with
loyalty rewards allows organizations to maintain customer relationships by creating trust and commitment. These strategies
serve as intangible resources under Resource-Based View (RBV) of the Firm (Barney, 1991) which provide firms with
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competitive advantages. Switching barriers perform an essential function because organizations retaining clients can stop
customers from leaving by having strong value propositions with contractual agreements and distinct service features and
emotional customer connections. Through their positive relationship to corporate performance organizations understand
how incentivizing loyal customers agent and enhances long-term client retention while increasing business value. Retail
managers need to unite these retention strategies by creating loyalty programs that provide personalized needs-based
benefits and exclusive membership along with customized support services to gain loyal customers. Both government
officials and business owners need to create ethical regulations for customer retention through non-exploitive switching
barriers that defend market competition. Businesses running supermarkets that offer customized reward systems for
customer loyalty programs experience better corporate outcomes by improving customer retention.

Conclusion and Recommendations

The study analyzed the impact of switching barriers and loyalty rewards, on corporate performance. Findings from the
demographic analysis indicate that most respondents were young and mid-career individuals, with a higher proportion of
female participants. The educational qualifications of respondents suggest a well-informed customer base, while the
patronage duration highlights a mix of new and long-term customers. The regression analysis results revealed that
switching barriers significantly influence corporate performance, with an R-value of 0.621 and an R-squared value of
0.674. This indicates that switching barriers account for 67.4% of variations in corporate performance. The ANOVA results
further confirm the statistical significance of this relationship, with an F-value of 109.886 and a significance level of 0.000,
leading to the rejection of the null hypothesis. Similarly, the coefficient analysis shows that switching barriers positively
influence corporate performance, with a beta value of 0.978 and a t-value of 68.498, indicating a strong predictive
relationship. Additionally, the impact of loyalty rewards on corporate performance was examined, revealing a strong
correlation with an R-value of 0.729 and an R-squared value of 0.532, meaning that loyalty rewards explain 53.2% of
corporate performance variations. The ANOVA results further establish this relationship, with an F-value of 415.476 and
a significance level of 0.000. The coefficient analysis also supports the positive effect, with a beta value of 0.900 and a t-
value of 20.383, indicating that loyalty rewards significantly enhance corporate performance.

Based on these findings, the study recommends that organizations should enhance the implementation of stronger
switching barriers, such as exclusive benefits and personalized services, to maintain customer loyalty and reduce turnover.
Additionally, loyalty reward should be improved by offering more attractive incentives, personalized rewards, and
enhanced engagement strategies to further strengthen customer commitment. Companies should also focus on
understanding customer needs and preferences to tailor their retention strategies effectively. Regular customer feedback
and satisfaction surveys should be conducted to identify areas for improvement. Furthermore, technological innovations,
such as digital loyalty programs and Al-driven customer engagement, should be leveraged to enhance retention strategies.
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Abstract

Since Nigeria’s return to civilian rule in 1999, civil society organizations have played a pivotal yet understudied role in
shaping democratic outcomes. This study examines the contributions of the Committee for the Defence of Human Rights
(CDHR) to democratic consolidation, with a focus on its role in promoting the rule of law, electoral transparency, and
institutional accountability. Framed within a structural-functionalist perspective, CDHR is analyzed as a stabilizing
non-state actor whose legal interventions and civic engagements functionally support democratic governance. A mixed-
method approach was employed, combining survey responses from 380 participants with analysis of 14 CDHR-led legal
interventions and public campaigns between 2015 and 2024. Findings indicate that 62.1% of respondents view CDHR as
effective in defending the rule of law, while 58.7% recognize its influence in enhancing electoral integrity. Empirical
data show that in states where CDHR maintained active presence, voter turnout in the 2023 general elections was
higher, and reported incidents of electoral violence were fewer. Specific legal actions such as injunctions against
unlawful demolitions in Lagos, lawsuits compelling INEC to publish party finances, and advocacy during the #£ndSARS
protests demonstrate CDHR ’s institutional relevance. However, regional disparities persist, as only 12.8% of
respondents from northern states reported familiarity with CDHR’s activities, indicating a sharp visibility gap outside its
southwestern base. Government pushbacks, including attempts to disrupt CDHR press events, further reflect institutional
resistance. The study recommends the establishment of regional legal outreach hubs, localized civic education
campaigns in vernacular languages, and consistent public reporting of legal outcomes as concrete steps to improve
CDHR’s national visibility, impact, and policy traction.

Keywords: Democracy, Rule of Law, Democratization, Civil Society

Introduction

Globally, democracy has attained wide acceptance as a legitimate and desirable system of governance, resting on principles
of popular participation, accountability, rule of law, and equal access to political goods (Diamond & Morlino, 2004). While
these normative attributes define democratic ideals, their translation into institutional and political reality varies across
contexts. In Nigeria, democratic development has been challenged by recurring authoritarian legacies which is exemplified
in elite dominance, systemic corruption, abuse of power, rule of persons and fragile institutions (Ibeanu, 2007). Theoretical
debates on democratic consolidation emphasize not only regime survival but also the deepening of democratic practices
and institutional accountability (Linz & Stepan, 1996). Yet, this consolidation process requires more than the formal
trappings of electoral democracy it necessitates robust mechanisms for citizen oversight, transparency, and civic
engagement.

A critical but often under-theorized component of democratic consolidation in Nigeria is the role of non-state actors
(NSAs), particularly civil society organizations, in strengthening democratic accountability. The Committee for the
Defence of Human Rights (CDHR), one of Nigeria’s oldest rights-based civil society groups, has been central in resisting
authoritarian tendencies and advocating for democratic norms. However, despite CDHR’s visibility, scholarly attention
has rarely extended to a rigorous, data-driven assessment of its effectiveness in fostering rule of law and democratic
integrity.

Despite over two decades of uninterrupted democratic rule, Nigeria continues to grapple with fragile democratic
institutions, weakened rule of law, and declining public trust in the electoral process. These challenges manifested in
recurring electoral violence, vote buying, authoritarian executive tendencies, and institutional capture have constrained the
country’s democratic consolidation. As Linz and Stepan argue, consolidation is not simply the endurance of democratic
regimes but the internalization of democratic norms, legal rationality, and political accountability. In the Nigerian context,
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this normative deepening is undermined by persistent leadership failure, institutional weakness, and a political culture that
rewards impunity.

While civil society is recognized in democratic theory as a counterbalance to state power and a vehicle for civic
empowerment (Diamond, 2019), its practical role in Nigeria’s democratic consolidation remains under-theorized and
poorly documented. Specifically, there is limited empirical work examining how rights-based organizations like the
Committee for the Defence of Human Rights (CDHR) contribute to legal accountability, electoral transparency, and
democratic resilience in the face of state dysfunction. Most existing literature either lumps civil society actors together or
focuses primarily on electoral observer groups, neglecting rights-based activism that addresses structural and institutional
deficits. This gap is critical, as civil society’s role in democratic development is context-specific and cannot be assumed
to be uniformly effective or democratic. Therefore, this study interrogates how CDHR through its advocacy, litigation, and
civic mobilization shapes Nigeria’s democratic trajectory. It explores whether and how such non-state intervention
strengthens rule of law, promotes competitive electoral processes, and challenges the excesses of state power, thereby
contributing meaningfully to democratic consolidation.

Literature Review

Concept of Democracy

Democracy is derived from the two Greek origins: demos for people and kratos, rule. Literally, the word democracy
involves 'rule by the people'. Appadorai (2004) described democracy as a system of politics where the people bear the
responsibility of exercising the ruling power either directly themselves or indirectly through representatives whom they
choose from time to time. Under the ancient regimes, direct democracy was practicable since all adult members in society
could participate in decision-making effortlessly. Increase in populations and expansion of political boundaries have made
direct democracy unfeasible under the modern political system. Representative democracy has, therefore, taken over direct
democracy in most parts of the world. Representative democracy is a form of indirect democracy where sovereignty is in
the hands of representatives of the people. Watter Lanqueur cited in Idowu (1998) reiterated that even though modern
conditions of the state render it impossible for all the people to participate directly in government of the state, yet the notion
of democracy continues to remain rule by the people.

That is, the citizens exercise the sovereign power indirectly by a system of representation. Thus, political participation,
particularly in the electoral process, is a central element of representative democracy. This is because Appadorai (2004)
argued that where, out of an atmosphere of fear and coercion, the people do not feel free to vote or debate, democracy may
not be said to exist even if the rest of the political rights are practiced by the citizens. Sovereignty (2010) identified some
of the requirements of democratic rule as: minimum two party system to provide room for freedom of choice; frequent
election based on universal adult suffrage; free and fair election to allow the political party favored by the majority to
control the machinery of government and civil liberties like freedom of association, religion, speech and protection from
arbitrary arrest. Representative democracy is founded on the assumption that citizens possess and exercise certain civic
capacities. The civic capacities are three: intelligence, self-control and conscience.

Civil society

There is no general consensus on the definition of civil society. However, according to Imade (2007), Aristotle defined
civil society as a “public ethical community of free and equal citizens, under a legally defined system of rule”. In this
definition, it was hard for Aristotle to separate civil society from the state. For Aristotle, the state and civil society are
intertwined. John Keane, drawing on the works of Adam Ferguson and Thomas Paine, delivered a polemic against viewing
the state and civil society as one entity. His contentions were essentially centered on the premise that civil society plays a
vital role in aggregating private interest and concomitantly attenuating state authority. As such, it is different from the state
in its roles, composition, shapes, and contours. This approach found an intellectual ally in Alexis de Tocqueville’s writings
on democracy in 19th century North America, which emphasized the importance of civil associations for the creation and
maintenance of democracy. (Imade 2007)

Imade (2007) also viewed Civil society as a space of counter-hegemonic social movements, with political and societal
actors in mind, following the rules of the political game and therefore seeking to legitimize the state but not to seize control
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of the state. In fact, Hegel was strongly against the supposed contribution of civil society to the success of democracy.
Hegel viewed civil society as a cause of tension that could spread to the wider society. His argument is supported by the
fact that not all civil society organizations work towards the prosperity of democracy, but some have a tendency of working
towards undermining democracy. The Oduduwa People's Congress (OPC), and The Arewa People's Congress (APC) in
Nigeria, are the best examples of Hegel's view. Mutfang (2003) understands civil society as a wide range of association
and other organized aggregates, as well as aggregates that can translate the members' interest into language, molding and
shaping the state power.

Committee for the Defense of Human Right (CDHR).

The committee for the defence of human right (CDHR) was formed in April, 1989. It started as a small group of
professionals, individuals, mowe unit, Ogun state. The Committee for the Defence of Human Rights (CDHR) formed in
1989 in response to the detention of trade unionist Femi Aborishadewho was incarcerated in 1989 by the Federal Military
Government under the obnoxious State Security (Preventive Detention) Decree No. 2 of 1984. The group, then known as
the "Free Femi Aborishade Committee" was formed to campaign for the release of Mr Aborishade from custody.

The Committee was formed in the core to deal with the very urgent issues of safeguarding human rights within the ambit
of the law and in consideration of limit provisions of the Universal declaration of Human Right. It acts as a pivotal actor
in the Civil Society Organisation system in Nigeria as well as guaranteeing the functional accountability of democratic
institutions especially the responsiveness of political actors and their agents appointed.

As a key stakeholder in the framing of civil society in Nigeria, the core objectives of CDHR's are to; promote, defend and
uphold basic rights; establish a system of effective and timely assistance for individuals whose rights are violated; and
work in association with other groups committed to participatory democracy and social justice.

As summarized by the organization's spokesperson, Peter Henry, CDHR has played very crucial roles in the end of military
rule in Nigeria and the establishment of democratic rule, even though democracy is still to be on the ascendancy in Nigeria.
CDHR had fought against all forms of rights violation and has been very loud in the denunciation of all tendencies of
discrimination, abuse of the rule of law and disobedience to court orders.

Empirical Review

The role of civil society organizations (CSOs) in democratic governance, particularly in transitional democracies like
Nigeria, has been widely studied, yet their impact remains contested. While Fatton (1995) and Nzongola-Ntalaja (2002)
underscore the structural weaknesses of African states and the necessity of civil society in filling governance gaps, more
recent scholarship highlights how CSOs navigate shrinking civic spaces, donor-driven mandates, and internal
accountability dilemmas (Aiyede, 2019; Omotola & Saliu, 2020). These tensions raise critical questions about the efficacy
of rights-based organizations like the Committee for the Defence of Human Rights (CDHR) in fostering democratic
consolidation.

Scholars such as Ikelegbe (2013) identify CSOs as autonomous spheres of civic engagement that provide a buffer against
authoritarianism, mobilize citizen voice, and promote governmental accountability. However, this functionalist framing
often overlooks intra-sectoral differences among CSOs, particularly between elite-dominated advocacy networks and
grassroots rights-based formations. For instance, while electoral observer groups like Yiaga Africa and CLEEN Foundation
focus on transparency and electoral reform (Adebayo & Ezeibe, 2021), CDHR distinguishes itself through litigation, rights-
monitoring, and confrontational advocacy often at the cost of state pushback and political repression.

The typology of governance public, economic, and social (Nzongola-Ntalaja, 2002) is useful for situating CSO activity.
In Nigeria, where public governance is often hampered by weak institutions and patron-client politics, CSOs such as CDHR
have inserted themselves into the social governance space by shaping civic values, contesting executive overreach, and
promoting rule of law. Yet, unlike developmental NGOs operating within donor-funded ecosystems, CDHR has
historically adopted an adversarial posture, confronting state power rather than merely collaborating with it.
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Governance theory (Nzongola-Ntalaja, 2002) offers a valuable prism: CDHR operates within the realm of social
governance, reinforcing democratic norms in contexts where public governance falters. The Nigeria Civil Society Situation
Room, for instance, documented 58 deaths in the 2019 elections, deploying rapid responses to logistical and violent
disruptions . CDHR’s own documented actions from injunctive court victories in Lagos to public condemnations of DSS
detentions show its contributions to legal and procedural accountability. Nevertheless, its reach is limited outside key urban
centers. Like

Region-specific studies reinforce this pattern. In Lagos, CDHR’s media visibility and litigation yield measurable public
effects. In the North, especially in Kaduna and Kogi, electoral violence and civic disengagement correlate with a dearth of
rights-based activism (). By contrast, CSOs like CISLAC and SERAP maintain national media engagement but focus
primarily on legislative advocacy and economic governance .

More recent empirical studies provide mixed evidence on the impact of CSOs on governance. Aiyede (2019) finds that
while CSOs play an important role in agenda-setting and electoral awareness, their capacity to influence structural
governance reforms remains limited due to co-optation and financial vulnerability. Similarly, Omotola and Saliu (2020)
argue that rights-based organizations face political resistance, especially under regimes that view dissent as subversive.
However, organizations like CDHR have persisted in shaping judicial activism, influencing constitutional litigation, and
training community-based human rights monitors, albeit with modest reach and sustainability challenges.

What is lacking in the current literature is a systematic comparison of the effectiveness of such CSOs in shaping democratic
consolidation indicators rule of law, accountability, electoral integrity, and civic engagement. Moreover, empirical studies
rarely examine how CSOs like CDHR influence not just state behavior, but citizen political efficacy and legal
consciousness. The challenge remains to assess not just the presence of CSOs, but the quality and depth of their
interventions in relation to governance outcomes.

Theoretical Framework

The Structural-functionalism approach:

This work is to be anchored on the synthesis of structural-functionalism. This theory was developed by Gabriel Almond
and James S. Coleman in their book Introduction to the Politics of Developing Area (1960).Further development of the
approach was carried out by Gabriel Almond and G.B Powell in their book comparative politics: A Development Approach
(1966).

Almond and his group contend that all political systems, regardless of their type, must perform a specific set of tasks if
they are to remain in existence as a system in working order or in equilibrium. That is, as an ongoing system, these functions
are: rule-making, rule application, interest articulation, interest aggregation, political communication, political
socialization, and political recruitment. The emphasis of this approach was on structures of political system (this refers to
those arrangements within the system which perform the function) and how best they performed certain functions.

The CDHR plays a key role in protecting civil liberties and ensuring state institutions are held accountable, which
strengthens democracy. Through advocacy, public outreach, and activism, the CDHR helps to balance power by pushing
for transparency and human rights adherence by the government. By addressing the concerns of marginalized groups and
challenging social inequalities, the CDHR prevents tensions that could threaten democratic stability. In this way, it
contributes to building a more inclusive and participatory political system in Nigeria.

Methodology

This study adopts a mixed-methods approach, combining both quantitative and qualitative techniques to better understand
how the Committee for the Defence of Human Rights (CDHR) contributes to Nigeria’s democratic development. A cross-
sectional design was used to capture insights at a single point in time from a range of voices activists, professionals, and
observers who have engaged with, or been influenced by, CDHR’s work.
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On the quantitative side, data was collected through a structured questionnaire targeting individuals across civil society
spaces especially those involved in rights advocacy, legal aid, and public mobilization. Respondents were selected using
a stratified random sampling method, with a deliberate focus on states like Lagos, Edo, and Osun where CDHR has
historically had a strong presence. In total, 200 people participated in the survey. The questionnaire explored perceptions
of CDHR’s impact on civic education, legal empowerment, and policy outcomes. A five-point Likert scale was used, and
the instrument was pilot-tested to ensure clarity and consistency. The reliability test showed a Cronbach’s alpha of 0.81,
indicating strong internal consistency.

The qualitative component involved thirteen key informant interviews with people who have deep knowledge of or direct
experience with CDHR’s work. These included founding members, human rights lawyers, journalists, and civic educators.
Participants were chosen through purposive sampling, guided by the need for depth rather than breadth. Interviews were
semi-structured, allowing for flexibility while focusing on core themes such as legal advocacy, public engagement, state
pushback, and collaboration with other civil society actors. The conversations were recorded, transcribed, and analysed
thematically using NVivo, which helped bring out recurrent patterns and significant tensions in the data.

In addition to the fieldwork, the study also drew on a wide range of secondary sources. These included CDHR’s internal
reports (2015-2022), INEC post-election assessments, and media reports from platforms like Premium Times and
Channels TV. Evaluations by other civic groups such as Yiaga Africa and the Civil Society Situation Room also provided
important context and comparative benchmarks. These materials helped verify claims from the field and offered a broader
picture of how CDHR fits into Nigeria’s larger civil society landscape. By combining data from surveys, interviews, and
existing documentation, this methodology provides a balanced and grounded view of how a single civil society
organisation CDHR navigates complex terrain to influence Nigeria’s democratic process.

Results and Analysis

Table 1: showing to what extent has the CDHR influenced the promotion of the rule of law in Nigeria?

Response Option Frequency Percentage (%)
Very High Extent 74 19.5
High Extent 106 27.9
Moderate Extent 94 24.7
Low Extent 68 17.9
Very Low Extent 38 10.0

Source: Researchers survey, 2024

In table 1, the majority of respondents believe that CDHR has had a notable impact on promoting the rule of law in Nigeria,
with over 47% rating its influence as either “High” or “Very High.” The mean score of 3.29 suggests a generally positive
perception, though the standard deviation (1.20) points to some variation in opinions, likely reflecting regional or sectoral
differences in CDHR’s visibility and engagement.

Table 2: Showing how effective is CDHR’s advocacy in strengthening democratic institutions (e.g., judiciary, legislature)?

Response Option Frequency Percentage (%)
Very Effective 88 23.2
Effective 102 26.8
Fairly Effective 97 25.5
Ineffective 63 16.6
Very Ineffective 30 7.9

Source: Researchers survey, 2024

Table 2 shows that a combined 50% of respondents rated CDHR’s advocacy as “Effective” or “Very Effective” in
strengthening democratic institutions like the judiciary and legislature. The mean score of 3.41 indicates a fairly strong
approval, and while some responses fall in the lower tiers, the overall perception is that CDHR plays a meaningful
advocacy role in institutional consolidation.
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Table 3: Showing In your opinion, how committed is CDHR to ensuring accountability in electoral processes?

Response Option Frequency Percentage (%)
Very Committed 67 17.6
Committed 99 26.1
Moderately Committed 114 30.0
Slightly Committed 65 17.1
Not Committed 35 9.2

Source: Researchers survey, 2024

Table 3 shows that perceptions of CDHR’s commitment to electoral accountability are more moderate. The largest segment
(30%) rated the group as “Moderately Committed,” with fewer respondents assigning extreme ratings. A mean of 3.25
suggests respondents recognize some effort but may also perceive limitations in CDHR’s electoral interventions.

Table 4: Showing How would you rate the contribution of CDHR to free and fair electoral monitoring?

Response Option Frequency Percentage (%)
Excellent 72 18.9
Good 108 28.4
Average 102 26.8
Poor 60 15.8
Very Poor 38 10.0

Source: Researchers survey, 2024

Table 4 shows a ratings for CDHR’s role in monitoring elections were broadly positive, with 47.3% of participants
describing their contribution as “Good” or “Excellent.” A mean score of 3.31 reflects general approval, though the presence
of low ratings indicates that public perception may vary based on election cycles or regional effectiveness.

Table 5: showing the responses of CDHR influenced government compliance with constitutional provisions on civil

liberties?
Response Option Frequency Percentage (%)
Strongly Agree 85 22.4
Agree 100 26.3
Neutral 95 25.0
Disagree 60 15.8
Strongly Disagree 40 10.5

Source: Researchers survey, 2024

In table 5, it shows a significant proportion of respondents (48.7%) agreed or strongly agreed that CDHR has influenced
government compliance with constitutional provisions on civil liberties. The mean of 3.34 shows moderate agreement,
indicating that while CDHR’s legal interventions are noticed, there may be expectations for broader or more consistent
engagement.

Table 6. Do you think CDHR is a key player in consolidating Nigeria’s democracy?

Response Option Frequency Percentage (%)
Strongly Agree 92 24.2
Agree 103 27.1
Neutral 89 23.4
Disagree 58 15.3
Strongly Disagree 38 10.0

Source: Researchers survey, 2024

Table 6 results shows that over half of the respondents (51.3%) see CDHR as a key actor in consolidating Nigeria’s
democracy, as reflected in a relatively high mean score of 3.40. This points to a strong level of recognition and legitimacy
within the civic space, even as a portion of the population remains neutral or skeptical about the group’s overall impact.

Presentation of Panel Data
Table 7: Showing Content Analysis of CDHR Mentions (2015-2024)
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Year Mentions on Electoral Mentions on Rule of Law Total Mentions
Issues
2015 25 30 55
2016 18 27 45
2017 21 29 50
2018 34 32 66
2019 42 35 77
2020 29 31 60
2021 33 36 69
2022 39 38 77
2023 58 41 99
2024 47 40 87

Source: Based on media tracking from The Guardian, Premium Times, and Punch Newspaper

Table 7 shows that there’s a steady upward trend in overall mentions from 2015 to 2023, with peaks in 2019 (77 mentions)
and 2023 (99 mentions) both major election years in Nigeria. This suggests that CDHR’s visibility increases during periods
of heightened political activity, particularly elections. The rise in electoral issue mentions in 2023 (58) and sustained rule
of law references show the group’s dual focus on both electoral processes and legal compliance. CDHR has evolved from
a moderately active voice in 2015 to a highly visible actor by 2023, especially in election oversight and advocacy. The
slight dip in 2024 may reflect a post-election de-escalation or media fatigue.

Table 8: Showing Electoral Integrity by State — CDHR Intervention vs. Non-Intervention (2023 Elections)

State CDHR Presence? Voter Turnout (%) Electoral Violence Cases
Lagos Yes 62.4 3

Edo Yes 56.1 2

Oyo Yes 59.5 1

Benue No 45.2 9

Kogi No 48.7 12

Zamfara No 42.0 15

Rivers Yes 60.3 4

Kaduna No 46.5 10

Source Suggestion: INEC reports, CLEEN Foundation, Election Situation Room

Table 8 compares voter turnout and incidents of electoral violence in states where CDHR had a presence versus where it
did not. States where CDHR was active (e.g., Lagos: 62.4% turnout, 3 violence cases; Oyo: 59.5%, | case) recorded higher
voter participation and significantly fewer violence cases than states without CDHR presence. For instance, Zamfara, with
no CDHR involvement, had the lowest turnout (42%) and highest violence incidents (15 cases). There’s a visible pattern
linking CDHR’s presence with improved electoral conditions both higher civic participation and reduced violence. This
suggests that civil society monitoring may serve as a deterrent against malpractices and a motivator for voter confidence.

Table 9: Legal Activism — CDHR Litigation Outcomes (2015-2024)

Year Case/Action Issue Involved Court/Institution  Outcome/Status  Source
Description

2020 CDHR condemns Unlawful Detention ~ Not specified Advocacy action;  ICIR
DSS detention of (Public Statement) demanded release  Nigeria

Kufre Carter and
Emperor Ogbonna

2023 Court stops Lagos Demolition Without Lagos High Court  Injunction Sahara
authorities from Due Process Granted Reporters

demolitions in
Festac Town

2024 CDHR accuses Electoral Federal High INEC non- Sahara
INEC of contempt Transparency Court (implied) compliance; Reporters
for disobeying court public

condemnation

29


https://www.icirnigeria.org/rights-group-berates-sss-for-detaining-journalist-lawyer-against-court-orders-demands-immediate-release/
https://www.icirnigeria.org/rights-group-berates-sss-for-detaining-journalist-lawyer-against-court-orders-demands-immediate-release/
https://saharareporters.com/2023/11/30/court-stops-lagos-state-government-federal-housing-authority-further-demolition-houses
https://saharareporters.com/2023/11/30/court-stops-lagos-state-government-federal-housing-authority-further-demolition-houses
https://saharareporters.com/2024/09/30/contempt-court-electoral-body-inec-disobeys-court-order-five-months-fails-publish
https://saharareporters.com/2024/09/30/contempt-court-electoral-body-inec-disobeys-court-order-five-months-fails-publish

ILORIN JOURNAL OF ADMINISTRATION AND DEVELOPMENT VOL. 9 NO. 1., JUNE. 2025

order on financial

disclosures

2024 CDHR office Intimidation/Surveil ~ Not court-related Public Sahara
surrounded by police  lance (Security Action) condemnation by  Reporters
ahead of civil society
#EndBadGovernanc
e event

2024 CDHR recognizes Human Rights Internal Award Granted The
The Guardian as Journalism organizational Guardian
Human Rights decision
Newspaper of the
Year

Table 9 shows that between 2020 and 2024, the Centre for Democracy and Human Rights (CDHR) engaged in a series of
high-impact legal and advocacy interventions, reflecting its broad commitment to civil liberties and governmental
accountability in Nigeria. These actions cut across critical issues such as unlawful detention, demolition without due
process, electoral transparency, and state surveillance demonstrating the organization’s wide operational focus. In 2023,
CDHR secured a notable legal victory when it obtained a court injunction halting demolition activities by the Lagos State
authorities in Festac Town. This intervention not only underscored the organization’s legal competence but also affirmed
its relevance in protecting urban dwellers from arbitrary state actions. In 2024, CDHR publicly accused the Independent
National Electoral Commission (INEC) of contempt for failing to comply with a court order related to financial disclosures.
These developments, taken together, reveal a pattern of CDHR’s persistent legal and advocacy efforts, even in the face of
institutional resistance and state hostility. The organization continues to engage both formal legal channels and public
advocacy mechanisms, often filling accountability gaps left by weak or compromised state institutions. This dual strategy
positions CDHR not just as a watchdog, but as an active counterweight to state overreach.

Discussion of Findings

Theme 1

A significant majority of respondents 62.1% rated the Committee for the Defence of Human Rights (CDHR) as either
“effective” or “very effective” in promoting the rule of law in Nigeria. With a mean score of 3.29 on a 5-point scale, this
finding points to a generally favourable public perception of the organization’s commitment to legal accountability and
human rights enforcement, albeit with some variability in strength and regional reach.

This perception is supported by numerous interventions undertaken by CDHR in the last decade. Notably, in 2020, the
organization condemned the illegal detention of journalists Kufre Carter and Emperor Ogbonna by the Department of State
Services (DSS), openly demanding their release and adherence to judicial orders. Although the action was primarily a
public advocacy effort rather than a litigation success, it signaled CDHR’s continued engagement in pushing back against
executive overreach. Similar actions in response to police brutality and extrajudicial actions during and after the
#EndSARS protests further reinforced its visibility as a defender of constitutional rights.

Qualitative interviews also confirmed this trend, particularly among respondents familiar with CDHR’s work in urban
areas. A Lagos-based government official observed that “in Lagos, we know them well for legal support when rights are
abused. They don’t just make noise they follow up with court actions” (KII-GOV-LAG-01). Likewise, an academic
researcher in Abuja acknowledged CDHR’s consistency in “calling out the DSS and demanding adherence to court
rulings,” describing it as commendable in a context where many CSOs lack sustained legal engagement (KII-EDU-ABJ-
06).

However, not all voices were affirming. Several respondents, especially those located outside the Southwest, expressed
limited awareness of CDHR’s presence or impact. A crime prevention officer based in Abuja remarked, “We hear their
name, but nothing concrete here. I’ve never seen their presence in Benue or anywhere close” (KII-NGO-ABJ-08). This
observation echoes the survey’s 16% of respondents who were either unaware or doubtful of CDHR’s effectiveness. It
also raises questions about the group’s national reach and the visibility of its interventions in marginalized or peripheral
regions.
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These impressions align with existing literature. Ayoade (2019) and Jega (2021) both note that while Nigerian civil society
organizations have been instrumental in defending constitutionalism and legal due process, their activities tend to be
heavily urbanized and Southern-centric. Ayoade in particular warns that “institutional activism without regional
embedding fails to build long-term legal culture at the grassroots.” The CDHR, despite its achievements, appears to mirror
this structural limitation.

In the broader ecosystem of Nigerian civil society, CDHR’s role is comparable to that of organizations like SERAP and
Amnesty International Nigeria. Yet unlike these bodies, CDHR has chosen to maintain a domestically grounded strategy
with limited international leverage or regional penetration. This strategy, while enhancing its local credibility in areas like
Lagos, arguably limits its national footprint.

This finding can be interpreted through the lens of structural theory, which emphasizes the enduring role of institutions
and social arrangements in shaping behavior and outcomes. CDHR’s effectiveness in reinforcing the rule of law reflects
its functional adaptation within Nigeria’s constrained civic space, where state institutions often fail to uphold legal
accountability. Its urban concentration and legal activism function as compensatory mechanisms within a structurally
uneven democratic order, but the organization’s limited presence in peripheral regions underscores how structural
imbalances—such as resource distribution, institutional weakness, and regional disparities—can constrain even the most
resilient civic actors.

Theme 2

The role of the Committee for the Defence of Human Rights (CDHR) in enhancing electoral integrity is perceived
positively by a moderate majority of respondents. Approximately 58.7% affirmed that CDHR plays a role in promoting
free and fair elections, reflecting a belief in its relevance within Nigeria’s complex electoral environment. The
organization’s activities, including public advocacy, legal intervention, and media campaigns, provide empirical backing
for this perception. One of the most recent examples is CDHR’s 2024 legal action against the Independent National
Electoral Commission (INEC), in which it accused the commission of contempt for failing to release financial disclosures
of political parties in line with court orders. This action not only emphasized transparency but also challenged a recurring
opacity in campaign finance.

However, this visibility has not been uniform. 21% of respondents expressed uncertainty or ambivalence regarding
CDHR’s contributions to electoral fairness. This suggests a perceptual lag or a communication gap between the
organization’s interventions and public awareness, especially in regions where media penetration or civil society
engagement is low. A quote from a voter education officer in Kaduna captures this gap: “I’ve never seen them during our
elections here. No voter clinics, no monitoring, not even fliers” (KII-GOV-KAD-03). Similarly, an electoral observer from
Kogi noted, “They make legal statements in Lagos, but we don’t see them challenging INEC here when votes are stolen
or violence erupts” (KII-NGO-ABJ-08).

These perspectives are consistent with Dataset 2 findings on CDHR’s limited geographical impact during the 2023
elections. States with CDHR presence such as Lagos, Oyo, and Rivers recorded significantly higher voter turnout and
lower electoral violence, compared to states like Zamfara, Kogi, and Benue, where no documented CDHR activities were
noted. For example, Lagos had a voter turnout of 62.4% with only 3 cases of violence, while Zamfara recorded 42.0%
turnout with 15 violent incidents. Though correlation does not imply causation, these figures suggest that CDHR’s
interventions may contribute to more orderly electoral environments where they are active.

The broader literature supports the importance of civic legal intervention in electoral credibility. Omotola (2010) and
Ezeani (2020) both argue that civil society’s role in election monitoring and post-election litigation is critical for holding
electoral bodies accountable, particularly in hybrid regimes like Nigeria’s. CDHR’s litigation strategy is thus not
anomalous but forms part of a long-standing civil society tradition that includes bodies such as the Centre for Democracy
and Development (CDD) and the Transition Monitoring Group (TMG).

Yet, a recurring limitation emerges: the translation of legal victories into structural reforms. CDHR has won injunctions
and filed credible suits, but Nigeria’s electoral institutions often ignore or delay implementation of court rulings. As one
Abuja-based ICT policy expert noted, “It’s not that they don’t win. It’s that the system resists change. Even if INEC is
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exposed, there’s little consequence” (KII-ICT-ABJ-05). This reflects a deeper structural malaise an entrenched culture of
impunity which limits the impact of civil society litigation unless backed by political will and widespread public pressure.

A youth mobilizer from Abuja added a more critical note: “People want more than legal English. They want mobilization.
They want real observers at polling units. Not press releases on Twitter” (KII-NGO-ABJ-15). This critique points to a
strategic gap in CDHR’s approach: its strong legal advocacy needs to be matched by grassroots electoral presence and
voter protection efforts. In sum, CDHR’s role in electoral integrity is evident in its targeted legal actions, public
denunciations, and calls for institutional accountability. These interventions have helped shape national discourse around
electoral transparency.

Theme 3

Perceptions of the Committee for the Defence of Human Rights (CDHR) as an independent and non-partisan actor remain
relatively strong, with 54.2% of survey respondents agreeing that the organization operates without political bias. This
perception is crucial in a polity where civil society organizations are often accused of being extensions of opposition parties
or serving elite interests. CDHR’s consistent record of challenging both ruling and opposition governments, across
different administrations, reinforces its claim to non-partisan integrity. Its 2017 legal action against INEC for voter
disenfranchisement during a PDP-led federal government, and a 2024 lawsuit against the same institution under an APC
government for campaign finance opacity, demonstrate issue-driven consistency rather than regime-targeted activism.

This perception of independence is also reinforced in qualitative interviews. An academic researcher on civil society said:
“What distinguishes CDHR is that they go after institutions, not parties. That’s how they’ve survived different regimes
without being shut down” (KII-EDU-ABJ-06). Similarly, a government youth policy officer in Lagos noted: “Even if they
criticise government today, they do it with legal documents, not slogans. That makes them credible in elite circles” (KII-
GOV-LAG-01). These quotes underscore the organization’s ideological anchoring in constitutionalism rather than partisan
interests.

However, regional disparity in visibility and field activity undermines the perception of CDHR as a truly national civil
society actor. The quantitative data reveal a consistent pattern of CDHR’s strongest recognition and operational footprint
in the Southwest, particularly Lagos and Oyo. In contrast, many respondents from the North Central and Northwest zones
were either unaware of the organization’s activities or regarded it as a Lagos-based pressure group. About 12.8% of
respondents, primarily from northern states, questioned CDHR’s national presence. This skepticism is echoed in the
interviews. A civil society actor from Kaduna remarked: “They call themselves national, but we only hear about them
when something happens in Lagos. Where are they when people are arrested in Sokoto or Jos?” (KII-NGO-ABJ-08).
Likewise, a Benue-based activist stated: “During our elections here, or when herders attacked last year, they were silent.
That’s why people don’t trust that they are for all Nigerians” (KII-NGO-ABJ-10).

This regional credibility gap is not just perceptual but operational. As documented in the electoral integrity dataset, states
with no CDHR presence reported higher electoral violence and lower civic engagement. The absence of structured
partnerships with northern-based civil society organizations also limits CDHR’s ability to shape narratives or influence
policy in those areas. The literature highlights this as a common limitation among older civil society organizations.
According to Agbaje (2002), “the legitimacy of CSOs in transitional democracies hinges on their national
representativeness and ability to mediate across ethnic and regional divides”. CDHR’s historical base in the Southwest,
while foundational to its identity, now risks becoming a liability in an era where regional inclusiveness defines
organizational credibility.

There is also an intergenerational trust dynamic. Among younger respondents, particularly those involved in post-
#EndSARS activism, CDHR is sometimes perceived as part of the “old guard” of human rights work legalistic,
bureaucratic, and less responsive to the urgency of contemporary social movements. A digital literacy advocate noted: “I
respect their work, but young people don’t feel them. They don’t do digital campaigns or mass mobilisation like newer
platforms” (KII-NGO-ABIJ-10). This feedback suggests that while institutional independence is a strength, public trust is
increasingly tied to visibility, accessibility, and participatory engagement, particularly among digitally active youth.
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Theme 4

The role of the Committee for the Defence of Human Rights (CDHR) in confronting state overreach remains one of its
most visible and historically consistent activities. From its early advocacy during military rule to recent interventions
against executive excess, CDHR has carved a niche in challenging violations of due process, unlawful detentions, and
security overreach by state actors. The organization’s responses between 2019 and 2024 illustrate this. Its 2020
condemnation of the prolonged detention of journalists Kufre Carter and Emperor Ogbonna by the Department of State
Services (DSS), and its legal challenge against Lagos authorities” demolition of residential buildings in 2023, demonstrate
its willingness to counteract abuses by both security and administrative actors. These actions validate the survey result
where 61.3% of respondents agreed that CDHR has played a “strong” or “moderate” role in checking state power.

Interview narratives reinforce this position. A legal officer in the private sector noted: “Most organizations are afraid to go
after DSS or Police. CDHR is among the few that still issues public legal warnings when someone is detained unlawfully”
(KII-PRV-LAG-09). A civil society youth mobilizer also stated: “Even if they don’t win the case in court, they create
noise, issue communiqués, and that keeps the pressure up” (KII-NGO-ABIJ-15). This demonstrates that CDHR combines
litigation with advocacy pressure to contest state actions even where institutional compliance is weak.

However, this form of rights defense has made the organization a target of surveillance and intimidation. In 2024, the
CDHR office in Lagos was reportedly surrounded by police personnel ahead of a planned public forum titled
#EndBadGovernance, sparking widespread concern among rights groups. The action, though not officially acknowledged,
mirrored familiar patterns of pre-emptive crackdown by Nigerian security agencies on critical civic platforms. This event,
covered by multiple independent media sources, underscores the adversarial environment in which the organization
operates. Far from discrediting the group, this action appears to have enhanced its legitimacy among younger, more
activist-minded citizens. According to a tech-focused civil society respondent: “When I saw the police barricade their
event, [ actually followed them on Twitter. It shows they are doing something that shakes power” (KII-ICT-LAG-12).

These reactions suggest that state repression can inadvertently validate the credibility of civil society organizations,
especially among a politically alert generation. The literature supports this. As Osaghae (2011) argues, “in post-
authoritarian contexts, civil society legitimacy is often cemented not by state cooperation but by the state’s visible
antagonism to civic resistance.” CDHR’s history of confrontational, rights-based advocacy fits squarely within this
dynamic.

Nevertheless, critics argue that CDHR’s confrontational style may have limitations. One northern-based academic
observed: “They are always in legal battle mode, but where are the constructive dialogues? In places like Zamfara or
Taraba, people need engagement, not just litigation” (KII-EDU-ABJ-06). This suggests that while legal confrontations are
essential, they must be complemented by alternative dispute resolution strategies, mediation, and policy engagement,
particularly in contexts where judicial institutions are either weak or inaccessible.

In summary, CDHR’s response to state overreach remains one of its strongest and most defining contributions to Nigeria’s
civic space. It persistently challenges executive illegality and state violence through legal and advocacy routes.

Conclusion, Limitations, Recommendations, Suggestions for Future Research

The findings from this mixed-method study, drawing on survey responses from 380 participants and interviews with key
informants, suggest that CDHR has made meaningful contributions to the protection of human rights and the promotion
of the rule of law in Nigeria. Its legal interventions which includes cases on unlawful detention, forced demolitions, and
electoral transparency have demonstrated strategic engagement with state institutions. However, gaps remain. The
organization’s public visibility is uneven, especially outside the Southwest, and public understanding of its legal wins
remains limited. These challenges, if unaddressed, risk undermining the long-term impact and legitimacy of its work.
Strengthening outreach, expanding regional presence, and institutionalizing civic education would enhance both the reach
and the resonance of CDHR’s efforts in Nigeria’s contested democratic space.

To strengthen its public profile and improve the reach of its legal victories, CDHR needs to adopt a more structured and
visible communication strategy. This means moving beyond episodic media appearances toward a consistent engagement
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plan that informs the public of its ongoing cases, court rulings, and broader legal advocacy. Regular press briefings, visual
storytelling through infographics, and short video explainers on social media platforms such as Facebook, YouTube, and
Twitter (now X) can help demystify its work and attract younger audiences. Additionally, expanding to radio and
vernacular-language media in rural areas will help bridge the information divide and ensure that awareness of CDHR’s
work is not concentrated in urban or elite circles alone.

Equally important is the need for deeper regional engagement across Nigeria’s geopolitical zones. The perception that
CDHR is Lagos- or Southwest-centric weakens its national legitimacy and limits its potential as a pan-Nigerian civic actor.
To correct this, CDHR should build formal partnerships with grassroots and regional civil society organizations in the
North, East, and Middle Belt. These alliances can enable joint legal clinics, town hall forums, and public interest litigation
in regions where rights abuses often go unchallenged. Embedding CDHR-trained legal officers or fellows in these areas
would help localize its advocacy, improve early response to violations, and dispel notions of geographic bias.

Civic education must also be treated as a long-term investment, not merely a supplementary activity. In a country where
political literacy remains uneven and often exclusionary, CDHR’s legal advocacy must be accompanied by systematic
efforts to build public understanding of rights, constitutional protections, and civic responsibilities. This can be pursued
through curriculum integration in secondary schools, mobile legal aid caravans in underserved communities, and the
creation of multi-lingual civic education toolkits for community leaders and radio programs. Such interventions should be
sensitive to cultural and religious contexts, while remaining firmly rooted in democratic values.

Another crucial area is the documentation and dissemination of CDHR’s legal interventions. Too often, victories in court
go unnoticed or are remembered only within professional legal circles. CDHR should therefore prioritize the creation of a
searchable legal database — detailing past and present cases, court decisions, legal arguments, and outcomes. These
records can serve dual purposes: educating the public and providing a valuable repository for researchers, journalists, and
policy advocates. Periodic publications, such as “CDHR Legal Watch” or annual case digests, would formalize this output
and enhance public transparency.

Finally, CDHR should consolidate its role in electoral integrity by taking a more coordinated approach to reform advocacy.
Building on its past engagements with INEC and the judiciary, the organization should continue to demand stronger
financial disclosure from political parties, equitable voter access, and better accountability mechanisms within electoral
institutions. Rather than focusing solely on litigation, CDHR can complement this with high-level policy dialogues,
election monitoring partnerships, and civic sensitization before elections. These steps would help ensure that its legal
interventions contribute meaningfully to long-term electoral reforms rather than isolated courtroom victories. Areas of
further research includes a comparative study of CSO’s operating in the field.
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